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What a year!
Never let it be said that things 
at Warley Woods are 
uneventful. 2015 has certainly 
had its moments, with the 
travellers’ invasion ranking 
among the most high profile. 
What it showed is just how 
vulnerable we are to people 
who would damage our park 
on the one hand; and the 
strength of local support to 
protect the park on the other. 
Thankfully we won the day, 
and received a lot of 
recognition for it with quite a 
bit of coverage in the media. In 
fact, we achieved something 
that I think no one else has by 
persuading the travellers to 
leave the site.  We have had to 
deal with the aftermath though. 
We have undertaken a review 
of the perimeter defences, 

given that bollards were ripped 
out to gain entry, and we have 
now installed reinforcements. 
We are just waiting for some 
steel bollards for the pathway 
opposite the top of Upper St 
Mary’s Road and the main 
entrance and the work will be 
done. The concrete blocks can 
then be removed. The Abbey 
Road gate will be re-opened 
but will in future be locked at 
night as the Board considers 
that leaving it open poses too 
much of a risk. It will be 
opened by our staff in the 
morning, but will have to be 
locked by a rota of volunteers; 
some people have offered but 
if anyone else wants to help it 
would be much appreciated. I 
would also like to express our 
thanks to those who made 
donations towards the costs of 
the materials and work that is 
being done. 

At this year’s AGM we have 
seen some departures and 
new arrivals on the Board. 
Leaving the Board this year 
have been Liz Haydon and 
John Turnbull, who have both 
served as treasurer, along with 
Josie Lawrence. I’m sure 
everyone would like to thank 
them for their service on the 
Board over the years and their 
ongoing support to the Trust. 
Joining us are Chris Ashford, 
David Read and Andrew 
Williams, with David taking on 
the role of Treasurer. On the 
Board, I am remaining as chair 
with Kate Slade as secretary. 
Richard Nugent has stood 
down as vice-chair, but 
remains on the Board, with 
Arthur Ward moving into the 
vice-chair position.  

Notwithstanding the 
challenges that come to test 
us, the Trust remains in a good 
and strong position, although 
budgets remain tight. We have 
the full complement of trustees 
on the Board; and the sub-
groups are bringing in other 
volunteers. Everyone involved 
is working hard for the park, 
along with our dedicated staff. 
Through all of their efforts, I 
think everyone will agree that 
we have had a good range of 
events this year, and we can 
now look forward to the next, 
along with the park remaining 
in tip-top condition. 

Looking ahead, the Board will 
hold its annual planning day in 
January to firm up priorities for 
the coming year and work up 
the budget. This day allows us 
to give detailed consideration 
to the big issues that help us 
to remain one of the best 
“Green Flag”parks in the 
country. 

So that's it for 2015, another  
successful, if eventful, year for 
Warley Woods. Don't forget 
that we have Christmas Cards, 
and other nice gifts of local 
interest in the shop at the 
pavilion if you are still looking 
for those last few things to get. 

Best wishes for a good and 
prosperous new year for 2016 
to all our member and 
supporters  from all of us at 
Warley Woods. 

Steve Eling 
Chair of the Trust
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Since writing my last piece 
for this newsletter in 
September those of us 
who work in the shop and 
office at the Pavilion have 
been through a major 
amount of change.   

We have introduced our 
new IT system, our 
Community Relationship 
Management system.  Up 
to now, as the Community 
Trust has become a more 
professional and 
sophisticated organisation 
(we hope) we have all 
gradually adapted, 
introduced a procedure 
here, a mini database 
there.  This has been over 
9 years and we've 
invented processes and 
procedures when they 
needed doing or attending 
to, or a problem needed 
solving.   

Invent and adapt 

Then on the 9th September, 
each one of these systems 
was thrown away and we've 
all had to invent, adapt, share 
and then revise and share 
again, new ones.  Luckily the 
planning for this has been 
going on for months, but it 
was still an enormous change 
and has involved staff pitching 
in, working extra, being super 
problem solvers, all while 
keeping the ship Warley 
Woods moving forward every 
day and keeping a smile on 
our faces for our customers 
and visitors.  

If you think I am going on a bit 
about this, then it is just so that 
I can be sure you and the staff 
themselves know how amazing 

I think they all are and I'm so 
proud of what we have done 
so far.  When you also know 
that the traveller incident 
mentioned by Steve in his 
piece came just two days 
before we went live you'll truly 
appreciate the calibre of our 
Warley Wooders. They may be 
paid, but their commitment to 
Warley Woods goes beyond 
just being an employee.  
Thank you to them all from me. 

20 questions 

Most visitors will just notice a 
new till, lots more button 
pressing by shop staff, new 
swanky membership cards.  
Some may find this an 
inconvenience to be asked 20 
questions when they first visit 
us, but we hope we'll get faster 
at this as we iron out issues 
and all understand the system 
better.  Our plan is for a better 
run organisation, with all the 
information we need in one 
place, not tucked away on 
individual PCs, written in 
diaries and emails.   

We want to understand our 
supporters better too and the 
myriad of relationships a 
person can have with the Trust 
- we don't just want this in 
people's heads which is lost 
when they leave or even when 
they just have a day off.  Room 
bookings are no longer a 
scribble in a diary and a filed 
booking form - they can be 
seen by all staff at their desks 
and a contact phone number is 
just a click away.   

Soon we will also be able to 
take more online bookings for 
golf and for events and 
activities.  Members will be 

able to access their own 
records online if they want to.  
It will also really help us with 
marketing - knowing who has 
been to the theatre or 
Halloween event before, who 
is a member of Warley Woof, 
but not a member of the Trust, 
who has played golf with us, 
but not for 6 months.   

We now have 1506 golf 
customers on our database 
when before we had none.  
They literally were just "pay 
and play" when now we know 
who they are, how far the 
travel to us and how often they 
play.  You can imagine how 
valuable this kind of 
information is to our golf 
business. 

A complete picture 

Our financial reports are more 
complete and more instant as 
well.  I can see within a few 
clicks how all areas of work 
are going this month, how 
many new golfers have 
visited, how many new Trust 
members, how many Simon 
Lea calendars we have sold, 
how are bookings going for 
Santa.  We either didn't have 
this information before or a 
complete picture used to have 
to wait for the monthly visit 
from our bookkeeper. 

We haven't finished changing 
yet - we have more to learn, 
more to trial.  We need to 
integrate all our volunteer 
records into the system so we 
can pull off reports for funders 
and labels for invitations to 
Volunteer Thank You night. 

Viv’s Round Up
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Heather, the project 
manager, is working on lots 
of reports for us.  We are 
going to trial text messaging 
to golfers, take out a 
Facebook advert and that 
live button for online 
bookings has still got to be 
pressed.  

Have I told you before - I 
love my job.  I think I may 
have done.  Sorry for 
repeating myself, but every 
time I write for you I re-feel 
that pride and want to share 
it with you. 

Changes in personnel 

Recently we have had a few 
changes in personnel: both 
staff and key volunteers.  
Reuben Rodriques, who has 
worked at Warley Woods for 
longer than any of us, 
decided this was the time to 
fully retire and he stopped 
working in the shop in 
September. He has been 
replaced by Steve Wilkins 
who had been working for the 
Trust on a temporary basis 
since January.  Steve now 
has a permanent role in the 
shop and he will combine this 
with working for Jenny in the 
cafe. 

Annual General Meeting 

At the AGM in October we 
saw three Trustees retire.  Liz 
Haydon, who was the 
Treasurer until three years 
ago, decided to step back, 
but she plans to continue 
supporting the Trust as a 
volunteer at events and on 
subgroups.  John Turnbull, 
who has been a Trustee for 
three years, decided not to 

stand again as he is planning 
to move from the area shortly.  
He has had a great impact 
over a relatively short period 
and he will continue to 
monitor the CRM Project for 
the Board until it is 
completed.  Josie Lawrence, 
like Liz, has decided to step 
back from being a Trustee but 
continue to be involved with 
events and the 
Communications subgroup. 

Their spaces on the Board 
have been eagerly taken up 
by three newbies.  David 
Read, our new Treasurer, 
Chris Ashford and Andy 
Williams have joined our 
governing body and they are 
already showing their 
strengths and bringing value.  

While it is sad not to see 
some familiar faces at Board 
Meetings, it is positive to see 
new people with new energy 
and skills wanting to help.  
Many charities struggle to 
find Trustees but we are lucky 
to have a strong membership 
with people prepared to give 
the time to help us continue 
to thrive.  Finally we have a 
new Patron joining us  - who 
it is will be announced shortly 
– so watch out for news. 

Early warning system 

Finally I just wanted to say 
thank you to everyone who 
gave support on the night the 
travellers tried to set up home 
at Warley Woods.  It was the 
early warning phone call from 
a member of the public that 
enabled us to react so quickly 
and put our emergency plan 
into action.   

It was the strength of support 
at Abbey Road, that make the 
travellers realise this was no 
ordinary park and that they 
couldn't do as they pleased 
and had to negotiate with us 
to resolve things.   

Finally the financial donations 
and the thanks that came in 
from the public in the days 
after continued to warm our 
hearts and remind us how 
much Warley Woods is loved 
and how valued the Trust is 
as its custodian.  Thank you 
for your contributions - as 
members, volunteers, 
financial supporters, or just 
for being there. 

Viv 

********************************* 
Fundraising News 

Thanks to everyone 
who took part in the 
Fundraising Quiz last 
month.  We raised 
£656 which will go 
towards the work of 
the Trust.  
************************** 
Why not sponsor a 
tree as a present this 
Christmas? 

Annual adoption 
of a tree is £25. 
For this, you or 
the person you 
are sending it to, 
will receive a 

certificate which 
acknowledges your donation 
and which shows the location 
of the tree. 
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Every September 
members receive the 
annual invitation to the 
Trust AGM.  Now, to be 
honest, most people give 
AGMs a wide berth, 
unless they are 
particularly upset or 
angry about something, 
and the business of these 
meetings is usually done 
and dusted in a short 
time. 

However, one of the really 
important things that happens 
at the AGM is the election of 
trustees.  Every three years 
trustees have to either stand 
down or put themselves 
forward to serve a further 
term, and at every AGM any 
member of the Trust can 
stand to be a trustee as well.  
So who is elected is affected 
by who turns up at the AGM 
and votes. 

So who are the trustees and 
what do they do? 

We can have up to 15 
trustees and that is the 
number we currently have.  

They are the Directors of the 
Trust, which is both a 
Company and a Charity, so 
they are accountable not only 
to the Trust members but also 
Companies House and the 
Charity Commission for the 
smooth, efficient and legal 
running of the organisation. 

The Board meets monthly to 
oversee the general activities 
of the Trust and to plan the 
broad direction of policy and 
practice, which is then 
implemented by the staff.

Current trustees 

Steve Eling – Steve is the Chair of the Trust and has been 
since it was formed in 1997. He is a member of the 
Resources group 

Arthur Ward – Arthur is the Vice Chair and also a member 
of the Site Management group 

David Read – David is our new Treasurer and a member of 
the Resources group 

Kate Slade – Kate is the Company Secretary and a 
member of the Communications and Communities and 
Events  groups 

Chris Ashford – Chris is a new trustee and a member of 
the Communities and Events group 

Andrew Bull – Andrew has been a trustee for just over a 
year now and he is a member of the Communications group 

Steve Cemm – Steve is a long 
standing trustee and is a 
member of the Site and Physical 
Projects groups 

Liz Coleman – Liz is a member 
of the Communities and Events 
group 

Mick Guy – Mick is a member 
of the Site and Physical Projects groups 

John McBride – John is a long standing trustee and is also 
President of the Golf Club based at Warley Woods. He is 
also a member of the Site and Physical Projects groups 

John McHard – John has been a trustee for some years 
now 

Richard Nugent – up until the most recent AGM Richard 
was Vice Chair of the Trust. He is a member of the Physical 
Projects group 

Barbara Platts – Barbara is one of the newer trustees 
although she has been a volunteer for a long time. She is a 
member of the Communities and Events group 

Alan Reynolds – Alan is one of the original trustees and he 
is a member of the Communications and Physical Projects 
groups. 

Andrew Williams - Andrew is another new trustee and is a 
member of the Resources group

All on board
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Three members of staff – 
the Trust Manager (Viv); the 
Golf and Retail Manager 
(Sharon) and the Golf 
Course and Park Manager 
(Alan) all attend to offer 
advice to the trustees. The 
Board also spends a day 
every January planning the 
policy and direction of the 
Trust over the coming 
financial year, and to agree 
the budget for that year. 

Sub groups 

As you can see from the 
above the trustees are 
involved with various sub 
groups and this is where a 
lot of work is done.   

The groups – Resources; 
Communications; 
Communities and Events; 
Site Management; Physical 
projects – all have other trust 
volunteers  involved as well, 
and they look in detail at 
various aspects of the work 
of the Trust.  These groups 
also meet monthly and may 
do pieces of work between 
meetings, so you will get an 
idea that being a trustee 
does involve some time 
commitment!  Examples of 
the kind of things the groups 
do would be: 

Resources:  looking at ways 
of increasing income for the 
Trust; reviewing the policies 

Communications:  Deciding 
and writing the text for the 
leaflets that are produced 
(e.g History Trail; Volunteer 
leaflet);  monitoring facebook 
and twitter 

Communities and Events:  
Planning the calendar of 
events put on by the Trust; 
considering requests from 
other organisations who 
want to hold events in the 
park 

Site management:  
Deciding where to plant new 
trees; having oversight of the 
Pavilion and any work that 
needs doing on the building 

Physical projects:  Looking 
at the possible location of a 
new building for the Woods 

Running a business 

To some people this might all 
seem very tedious – and well 
done if you managed to read 
this far!!  However, we are 
running a business and we 
have to be seen to be doing 
this as well as possible and 
to be accountable to our 
members for what we do.   

Meetings can be boring but 
they can also be stimulating 
particularly when we are 
discussing new ideas for the 
Woods, new events and 
activities and even whether 
we can employ more staff.  
So they are important and I 
hope this gives you a flavour 
of some of the behind the 
scenes activity undertaken 
by volunteers which takes 
place at Warley Woods and 

indeed in any charitable 
organisation. 

Finally……there’s always a 
‘finally’…....if any of you are 
interested in getting involved 
with any of the groups 
mentioned above, please 
feel free to contact the office 
and talk to the staff who can 
then put you in touch with 
the trustee who chairs the 
particular group you are 
interested in.  The strength of 
the trust is its members and 
its volunteers and this might 
be just the thing for you. 

Kate Slade 

********************************* 

Talking to members and 
park users 

And for a flavour of a sub 
group meeting, here’s the 
agenda for the last meeting 
of the Communications 
sub goup: 

1.  Legacies paper 

2.  Encouragement for 
Warley Woof members to 
join Trust 

3.  Golf Marketing 

4.  User Survey 

5.  Warley Woof Newsletter 

6.  Golf Course sign 

7.  Policies and procedures 
for digital media 

8.  Leaflet pieces 

********************************
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Hi, my name is 
Chris, I have 
recently 
become a 
trustee and 
wanted to 
introduce 
myself.   I am 
38 years old 
and work 
teaching 

computer skills 
and enablement to people 
with disabilities  at a specialist 
day care centre.   I have a 
background  in landscaping 
and also in the outdoors.

I have always had a love of 
Warley Woods from an early 
age when a neighbour 
brought us to the woods when 
we were living in Halesowen, 
and although I didn't know 
where we had been I 
remembered rolling down the 
hill and there being a ditch at 
the bottom.  The memory of 
the place that I visited stayed 
in my mind for many years 
until I moved into Smethwick 
in 2002 after marrying my wife 
Jane and recognised that 
same place.  

By the mid 2000s I started to 
hear of events happening and 
we began attending the picnic 
in the park with friends and I 
learnt more about the history 
of the park to expand my 
enjoyment of local history.  

Following the birth of my 
children in 2009 (Sophie) and 
2011(Hannah) we began 
attending the park more - and 

realised how important it was 
to us and knowing we wanted 
to be nearer the park we 
purchased a family home in 
Alexander Road so we could 
be more local. This led to us 
using the park more frequently 
and signed up to be members 
of the trust.  

In 2012 I became a volunteer 
taking part in weekly patrols, 
litter picking, speaking with 
members of the public, 
promoting the park and the 
events, challenging nuisance 
behaviour and also 
approaching golfers to ensure 
they had paid green fees, and 
this continues currently. 

I have been involved in 
several events around the 
woods, including hosting the 
All About Dogs event, I also 
get involved at the annual 
Simply Santa event! 

During the recent traveller 
incident I was on site to assist 
in any way possible. I use the 
woods on a regular basis with 
my family for socialising. I 
have an interest in wildlife, the 
environment and local history 
as well as the paranormal - 
and can sometimes be found 
in the dark in the woods 
looking for things that go 
bump in the night!  

I am a friendly approachable 
person who is passionate 
about Warley Woods and aim 
to keep it the happy safe 
place that I have always 
known it as. I hope to meet 
you very soon at an event, 
and if I can be of any help, 
please just ask. 

Chris Ashford

In the shop this 
Christmas 

• Golf vouchers 
• Warley Woods Christmas Cards 
• Old Smethwick, Bearwood and Warley vintage 

images calendars 
• Simon Lea calendars – photos of the Woods (to 

order) 
• Books about Warley Woods and other local interest 
• Gifts made by local artists and crafters 

Introducing a new trustee…
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Events Calendar 2015

Give a gift of Trust membership this Christmas 

Membership costs £6 for an individual, £4 for concessions and £12 for a family living at 
the same address.  This can be done online or by calling in to the shop

Date     Event 

Saturday January 30th  Bird Walk 

Monday March 28th  Easter Egg Roll and hunt 

April (date tbc)   Warley Woof Seminar 

Friday April 22nd  Fundraising Quiz 

Saturday May 7th  Dawn Chorus Walk 

Saturday May 14th  Bake for the Woods 

Wednesday June 8th  Volunteer Thank you 

June (date tbc)   History of Warley Woods Talk 

Sunday July 3rd   Picnic in the Park 

Friday August 19th  Bat Walk 

Thursday August 25th  Theatre in the Woods - Jamaica Inn 

Sunday September 4th All about Dogs 

Saturday October 8th  Trust AGM 

Friday October 28th  Hallowe’en Trails 

November (date tbc)  Warley Woof Seminar 

Friday November 11th Fundraising Quiz 

Saturday December 10th Simply Santa 
Sunday December 11th Santa in the Woods
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Winter Crossword  
By Humph

1 2 3 4 5 6 7

8 9

10 11

12 13 14 15

16 17 18 19 20

21 22 23

24 25

26 27 28

Closing date for entries is January 6th 2016.  There will be a Prize for the first entry pulled out of the hat after 
this date. 
Name:……………………………………………Contact (phone/email)……………………………………………. 

Address:………………………………………………………………………………………………………………….. 

Answers to Autumn Crossword:  Across:  1) Devil; 4) Oranges; 8) Finance; 9) Plead; 10) Scene; 11) 
Sweeten; 13) Star; 15) Debate; 17) Enzyme; 20) Anne; 22) Lay bare; 24) Whist; 26) Donor; 27) Trooper; 28) 
Nettled; 29) Noted; 
Down:  1) Defused; 2) Vince; 3) Longest; 4) Odessa; 5) Ample; 6) Greatly; 7) Sedan; 12) Wren; 14) Tear; 16) 
Bayonet; 18) New town; 19) Entered; 21) Netted; 22) Laden; 23) April; 25) Input; 

The winner was Cliff Wales from Moseley

Across:
1)    Part of an ear (4)
3)    Woodman’s tool (3)
5)    Serrated and uneven  (6)
8)    Section of auditorium in theatre (6)
9)    Group within a group (8)
10)  10 cubed (8)
11)  Another name for lime tree (6)
12)  Line shown in black on the tube map(8)
14)  Put inside (6)
16)  Containing nitrogen (6)
19)  Area of a town  (7)
21)  Heavy and inert (6)
22)  Line shown in brown on tube map (8)
24)  State in Australia (7)
25)  To make a notch (6)
26)  Story in several parts (7)
27)  Tree, many of which died of disease (3)
28)  The Orient  (4)

Down:
1)    Allowed, legal  (5)
2)    Meet up (9)
3)    Typical or normal amount (7)
4)    Made more comfortable (5)
5)    Special anniversary (7)
6)    Female relative  (7)
7)    Clean out the germs (9)
12)  A cat is said to have these (4,5)
13)  Silent agreement (3)
15)  A bullet holder (9)
17)  Old-style public transport  (7)
18)  In the middle (7)
20)  Religion which started in India (7)
22)  Burn brightly  (5)
23)  Music group of eight people (5)   


