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Humph’s Crossword 

celebration event but to mark the 
year through those things that     
everyone has become used to 
through everyday use or our series 
of events. What’s easy to lose track 
of over time is what it used to be like 
when the park was run down with 
fallen trees blocking paths;         
overgrown shrubbery; and no events 
at all. In fact I was talking to a few   
people recently and we realised that 
there are people who have moved to 
the area who come and enjoy what is 
going on in the Woods and are     
volunteers who never knew what it 
used to be like – they only know it as 
it is now.  
 
Our events have been more popular 
than ever this year, with good  
weather helping us along. The picnic; 
All about Dogs; Theatre in the 
Woods; and Halloween have all been 
great events and well supported. I’m 
writing this article just after our      
annual quiz night which was also a 
great success – so much so that it 
was difficult to squeeze everyone in 
the hall, with more teams entering 
than ever. Remember though that 
none of these events would take 
place without the efforts of people 
who give their time on a voluntary 
basis. 
 
This year’s AGM took place in      
October, and was well attended. The 
annual report was presented and our 
external auditors gave our finances a 
clean bill of health. We welcome   
Andrew Bull, elected to the board at 
the AGM. The board has also      
confirmed officer positions for the 

year with no changes. I remain as 
chair with Richard Nugent as      
vice-chair; Kate Slade as company 
secretary; and John Turnbull as 
treasurer. The board will continue to 
be supported in its work by          
sub-groups covering Communities; 
Communications; Site; and         
Resources. All of these are led by a 
board member and   involve other 
volunteers.  
 
Whilst finances remain tight, Viv 
has been exceptionally successful 
this year in applying for grants and 
donations which all help things 
along as we look towards an       
upgrade around the Abbey Road 
entrance. We are particularly 
pleased that a number of local    
traders have collecting boxes for us, 
and the income from these is much 
appreciated. We are also continuing 
to look at how we can replace the 
Pavilion in the fullness of time. The 
building we have isn’t going to last 
for ever and a new one will be the 
costliest single thing we have ever 
done. 
 
So that’s nearly it for 2014. Don’t 
forget we have cards and a few   
other items that will make ideal 
Christmas gifts on sale at the      
Pavilion, and may we wish all our 
supporters best wishes for the    
festive season and a happy and 
prosperous 2015. 
 

Steve Eling 
Chair of Trust 
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Ten Years of Success 

Over the past year, we’ve 
been celebrating ten years 
of Warley Woods        
Community Trust running 
the park for the local    
community. We decided 
not to have a great         



 2 

 

 
It is always lovely when we manage to get a 
grant for something.  Most of the time grants 
are for something new or something extra.  
As you can imagine most grant givers like to 
see something happen with their donation – 
they want to see the difference it makes.  
Some times (but less often) we manage to 
get grants just to help us do what we already 
do – some grant givers can see the value in 
what we currently do and are happy to     
contribute to keeping that going.  Then there 
is an even rarer kind of grant, one that helps 
you do something important but almost     
invisible – something that helps to support 
the organisation itself.  Now I can imagine 
you know what I’m going to say – we’ve got 
one of those kind!  If you use the site, you 
may never see where the money has gone, 
but it will have gone into strengthening    
Warley Woods Community Trust, helping it 
do what it does better and make it resilient 
for future challenges.  
 

 
This has come about because of a          
combination of us realising we needed to  
invest in something, but having no idea how 
to afford it, and then a new fund becoming 
available from Heritage Lottery Fund.  These 
grants are specifically to help organisations 
who have received money from them in the 
past take a big step forward to ensure the 
organisation is more future proof to survive 
and protect their heritage assets in the longer 
term. 
 
What we needed (to start with) was a new till 
for the shop.  Our current one is over 10 
years old.  It sometimes takes three presses 
to get it started in the morning.  It’s got lots of 
glitches and problems which means we can’t 
make any changes to it, or even back it up, 
because we are so scared of it failing        
altogether.  We also struggled when we did 
any marketing or advertising to understand 
whether it had been effective.  The till could 
tell us what we had sold, but not who to. 
 
So we started at looking at new tills, but even 
these were a few thousand pounds – scary 
money to invest.  While we were looking at 
tills, different companies showed us how they 
could link to databases of members and  

 
 

straight to accountancy software, but they 
said “you probably don’t want that”.    
However, we thought it would be great if 
we could get these talking to each other.  
That software and hardware was around 
£9,000 - even further out of our financial 
reach—but it got us thinking.  We asked 
around about other systems people used, 
things that could deal with membership 
and gift aid and thanks to the Botanical 
Gardens we met a company who could 
provide us with sparkling software that 
would also help us do things like online 
bookings for golf and events (almost     
essential in this modern technological 
world). 

 
We could see that this kind of investment 
would really help us improve our          
marketing of the golf course and support 
us in improving all of our community    
fundraising.  It would also help enormously 
with our efficiency. As we have grown as 
an organisation we have invented things 
to help us do our jobs, but they have been 
created piecemeal. As a Trust Member we 
could have information on you all over the 
place – in our main database, our Warley 
Woof members spreadsheet, on an email 
list (or two), on facebook, on golf club lists, 
when you bought theatre tickets or 
brought a child to golf camp – but they are 
all separate lists in separate places and 
we want to bring all these things together.  
It would also help us streamline most of 
our financial procedures which are     
laughably manual and convoluted.  If we 
got all this time back though, we wouldn’t 
just be having extra cups of tea – it would 
enable us to do more with the small staff 

team we have – more events, more talks, 
more projects.  

Viv’s Round Up 
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Then there was the reality – we couldn’t really 
afford a basic till without dipping into reserves, 
so the only way we could attempt to do       
anything so advanced was with a grant.  But 
would a funder fund something as almost    
invisible, (dare I say dull) as new software and 
hardware?  We could see how it would help 
us enormously, but would a funder, in a        
competitive process, see its value?  Well we 
made our case Heritage Lottery and had to 
wait and see and they said yes!   
 
We were so unbelievably chuffed and 
amazed.  Even though our supporters may 
only see the change when they can book for 
an event or a golf game online, the trustees 
and staff really believe it will make a           
significant change to how we operate.  The 
grant will not only fund the software and    
hardware, but a part-time member of staff to 
deliver the project and train us all in how to 
use it and sort out all our business processes.  
It will also fund training for staff in marketing 
and fundraising and help contribute to some 
of our running costs while we work though the 
project.  All this comes to a project grant of 
£76,200 to be invested in the Community 
Trust over the next 12 months. 
 
As I am writing, we have just completed      
interviews and our new Project Administrator, 
Heather Batt, started work with us on 17

th
   

November – so there will be a new face 
around the Pavilion.  Then the project will start 
in earnest and all the staff are bracing     
themselves for a new technological world! 
 
While most of my piece this issue has been 
about something that is very much behind the 
scenes, we thought it might be interesting to 
you to share a few other things that you might 
never see – I’ll call it The Trust Manager’s   
Secret World.  I’m sure some people wonder 
what I do all day – why does the Trust need a 
full time manager – what do we need   
spreadsheets for, surely I just get to spend 

most of my day walking 
around in the autumn 
sunshine, kicking up 
leaves and saying hello to 
everyone, patting dogs?  
(Well I do do the saying 
hello and dog patting)   

 
 

In my secret world this month..... 
 
 Researching and ordering new urinal 

products (safer, more eco friendly,    
water saving, better smelling) and find-
ing a plumber to fit. 

 Trying to find a new coven of witches 
for Halloween and liaising with our 
friendly funeral director and Victorian 
Carriages, who were bringing a horse 
to the event.  (Then doing a risk        
assessment for the horse’s               
involvement). 

 Dealing with a drunken man who    
wanted to hug all the witches as he 
loved their story so much. 

 Popping down to Global Foods to     
collect a cheque and pose for photos 

 Booking the theatre show for next July 
(yup for next July) 

 Arranging for a VIP’s visit (no, I’m not 
telling you who) 

 Trying to find a joiner who can mend 
some damage to the fountain. 

 Organising schools visits to plant trees 
in January. 

 Thank you letter to a man who has   
donated lovely wood turned items to us, 
to help raise funds. 

 Agreeing the location for the second 
fundraising post (by the children’s play 
area). 

 Buying lots of small things to improve 
our safety practices following our new 
fire risk assessment for the Pavilion  
including a fire marshal’s hi-viz vest! 

 Looking for funders to support the     
reprinting of our tree trail and history 
trail leaflet. 

 Writing to Cadbury’s telling them about 
how Cadbury’s and Warley Woods are 
historically connected, in a last ditch 
attempt to get a Cadbury Shop card for 
us.  Thanks to Carl Chinn for the       
information 

 
Don’t worry.  I’m not looking for sympathy, or 
a counsellor – I love my job – who else get’s 
this much variety and gets to work in a wood 
and pat dogs every day!  Lucky lass!   
Thanks for having me.  

 
Viv 

Trust Manager 
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WARLEY WOODS  AND  SANDWELL STRIDERS  THURSDAY 

PARTNERSHIP  

 

This partnership started over 10 years ago when a trust member saw information about a 
`Health Walk` in the local newspaper.  The formation of Warley Woods Sandwell Stride 
began.  The Stride started in Sandwell following an initiative by the NHS to get people 
out walking to improve both physical and mental wellbeing. Every Thursday at 10.00 am 
come rain or shine we spend an hour walking around the beautiful Warley Woods. In  
recent years there has been a great improvement in the footpaths enabling people of all 
abilities to join in. Often the walk takes us through `The Wilderness’ which consists of  
unusual plants and wildlife.  
 
The aim of our walk is to improve fitness and well-being using the various terrain and 
lush environment that Warley Woods has to offer. You could be in any forest               
environment in the country due to the different types of trees and wildlife.  There are a 
couple of hills, the main one we term the `Cardiac Walk` to develop our stamina and   
fitness. Many walkers struggled at first but as weeks go by their fitness improves         
remarkably. We sometimes stop to let the golfers through and observe their                
performance   good or bad, but always with the utmost respect. Several walkers will 
bring along their camera and frame the birth of spring or the wonderful autumn colours. 
One of the joys we get from walking in the woods is seeing unusual birds sometimes 
nesting and listening to the sound of the woodpecker pecking away.  The tree creepers 
are spotted climbing to the heavens in search of insects.   
 
Many of the striders have participated in events organised by the Warley Woods Trust 
including the Dawn Chorus and Botanical walk. Every year Stride walkers join the `Walk 
for the Woods` which is always good fun and supports the Trust by means of            
fundraising. After the walk the striders meet in the Café which provides a further chance 
to socialise and enjoy a cup of tea and nibbles. 
 
Apart from walking on a Thursday the Warley Striders organise social events driven by 
group demand. Sandwell Stride walks from over 20 locations throughout Sandwell     
Borough. A map showing all the walks can be obtained from the Warley Woods office. All 
the walks are led by qualified walk leaders. The health walks last for approximately 60 
minutes and within that time you will burn calories and improve overall fitness. If you 
have any queries about the walks please contact the Warley Woods Trust office for     
further details. 
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Plenty of work for the Warley 
Woods Volunteers 
 
You might think that in Autumn and Winter 
work in the Woods for the volunteers would 
come to a bit of a standstill and we could all 
put our feet up - but that would be quite 
wrong.  There’s always plenty to do and we 
thought it might give a flavour of what goes 
on in the Woods if I described some of the 
things that have been happening during this 
autumn. 
Our corporate volunteers continued to visit 
us right up until the end of October and their 
jobs have included painting the play area 
fence (2 groups from HSBC on different 
days competing to see who could do the 
most); helping Monday volunteers to remove 
some dense holly bushes which were    
shading one of the golf course tees; and  
litter picking in the main part of the park. 
But as you may know we also have 4 groups 

a month of local volunteers who do other 

jobs.  Kelvin, the Golf Course and Park  

Manager, (makes him sound very posh, but 

he’s very nice really)  advises us about the 

most urgent areas of work and we try and 

work in tandem with him and his team so 

that they can follow up after the volunteers 

have done their bit.  For example the 

groundstaff wanted to put more gravel under 

the benches in the former rose garden area 

so asked if the Sunday volunteers could 

clear all the weeds from around the benches 

first.  Not only did the volunteers do this but 

they also began to weed the paths and 

round the big stones – jobs that need doing 

on a regular basis. 

Now that might not sound very exciting but 

the volunteers also do things which are more 

positive.  For instance this autumn we have 

planted hundreds of daffodil bulbs around 

the Abbey Road entrance and also tidied the 

hedges and the railings there. Hopefully 

come the spring we will see the fruits of our 

labours with a show of flowers to rival that at 

the Lightwoods Hill entrance. Another job 

that the volunteers do on a regular basis is 

clear up round the fountain.   

For some unknown reason there are people 
who seem to like putting gravel from the    
surrounding area into the old ‘cups’ that held 
the water.  Why, we don’t know, but it means 
getting the trowels and brushes out and giving 
them a good clean, as well as getting the 
gravel from the stepped area of the fountain 
and the drive and brushing it all back to its 
right place.  It is surprising how much better 
the area looks after a few volunteers have 
spent half an hour working there 
Lots of visitors come to the Pavilion and     
although the building itself is getting creaky 
and old we do try and keep the area around it 
as tidy as we can.  The leaves all accumulate 
in the area where the picnic tables are sited – 
as does the rubbish.  That needs to be tidied.  
The weeds round the building itself need to go 
and the hedge needs regular trims.  All small 
jobs in their own way but ones that put       
together can make a significant difference. 
The Trust sometimes gets complaints that the 
vegetation next to pavement on Barclay Road 
has become overgrown and people can’t walk 
past.  Call the volunteers.   We have cut back 
unwanted sycamore saplings and loads of 
brambles this autumn (and received choco-
lates from one of the families living there who 
saw the volunteers at work – thank you to 
them!) 
There is a view that volunteers/friends of 
parks groups get to do all the ‘sexy’ jobs like 
creating a sensory garden for a park, planting 
a community orchard and other such things.  
While at Warley Woods we do have the      
opportunity to plant trees in the winter and 
bulbs in the autumn there are many more 
mundane jobs that go towards keeping the 
park looking good and which will always need 
doing. By taking on these tasks it frees the 
groundstaff up to do the more specialist jobs 
that volunteers are not able to do. 
 
So why do it?  Lots of reasons really.         
Volunteering helps you appreciate all the     
other things that go on, and gives you an    
appreciation of what needs to happen to keep 
the site looking great; it helps keep you  fit – 
and is cheaper than the gym;  it puts you in 
touch with other people who have a passion 
for Warley Woods and who care about how it 
looks; it builds a sense of community and all 
the benefits that that can bring;  and believe it 
or not it’s actually rather enjoyable. 

Kate 
Slade 
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Golf in Warley Woods  
 
As we now approach the winter season we have a chance to sum up the golfing year at     
Warley Woods.   
Thanks to the hard work by Kelvin and the greens team we have had many compliments 
about the golf course – comments such as ‘best condition in years’ have been repeated by 
many of our regular players.   
Earlier in the year the Trust discussed ways to encourage golfers to play the golf course,     
incentives were introduced which included club members discounts, season ticket passes 
and allowing concessions for seniors over 7 days. There was also a twilight concession after 
5pm to encourage full paying players to play 9 holes on their way home from work.    
The golf club have celebrated their successes of 2014 at their annual dinner dance held at 
The Eaton hotel on Saturday 22

nd
 November.  A lovely meal followed by presentation of the 

trophies for the many major competitions were awarded on the night.  Special guests on the 
evening were Nic & Maureen Reid and their family who have sponsored the junior section 
and their competitions in memory of their late son, Luke Reid.  This year the over 10s’ prize 
was retained by Greg Leckey and the under 10s’ was won by Lucy Buckley who is a very        
promising youngster who has recently been awarded funding by Golf England Trust.  We will 
report on Lucy’s progress in the future. 

Sharon Simpson 

Warley Woods Community Trust Christmas cards for 2014  are on 
sale in the shop in the Pavilion. They are packs of 4 (one of each    

design) for £1.95 or by 3 packs for £5.50.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Thank you to Andrew Smith, Jenny Pearce and Rachel Falcon  

for allowing us to use the beautiful pictures.  
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Trust AGM 
 

The AGM of the Trust took place on Saturday October 18
th
 attended by 35 members. 

The Chair of the Trust Steve Eling went through the activities of the year in question – 
April 2013  to March 2014 and Chris Steven-Haynes from the auditors Bloomer Heaven, 
went through the accounts.  Although there was a deficit on trading over the year as a 
whole, overall Chris felt that the accounts showed a good result. He doesn’t like deficits 
but the Trust is a good going concern with good unrestricted reserves.  There is more 
work to be done and the Trustees have to steer a way through in a rapidly changing 
world both of finances and charity activities. 
 
Viv Cole then talked about future plans for the coming year (the one that has already 
started – so some of the plans have already happened!) In particular she highlighted the 
fact that the Trust has been given a grant of nearly £77,000 from the Lottery to help us 
establish robust and useful computer systems.  Her article in this copy of the Leaflet 
gives a lot more detail about this. It was pointed out that the Trust has now been running 
the site for 10 years and has shown that it can do this in a responsible way and it is 
hoped that this can continue for the foreseeable future. 
 
As usual there was the election of trustees.  Three current trustees, Liz Haydon, John 
McBride and Steve Cemm were all due to stand down but indicated that they were willing 
to stand again.  In addition Andrew Bull, a member of the Trust, put himself forward to 
stand.  There were enough vacancies on the Board for all to be elected. The Board has 
now reached its maximum number of 15 trustees.  There will be a profile of Andrew in a 
future edition of the Leaflet. If you would like a copy of the Annual Report and Accounts 
for the year in question you can either read it on the website or contact the office and ask 
for one to be sent to you. 

Kate Slade 

 
Warley Woods Bird Walk  

 
January 24

th
 January  

 

 
Meet at the pavilion 

at 
10am 

 

SIMPLY SANTA 
At the Pavilion from  

11am-3.30pm    
Booking essential.  

Saturday 6th December
 

 

 

 

 

 

SANTA IN THE WOODS   

Santa comes to the Fountain at 3.30pm 

and you can follow him to the Pavilion 

where he will be in his grotto.   

Sunday 7th December 
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 Thank you to our business supporters! 
 
You may have read recently about the generous donation of £1500 from Global Foods to the Warley 
Woods Community Trust.  Global Foods and Global Wines have been supporters of the Trust for a 
number of years. As well as the recent donation, they have previously sponsored the picnic, have held 
our collection tins in their shops, and they are currently running a Christmas  raffle in aid of Warley 
Woods. 
 
Other long term local supporters include Estate Agent, Derek Spires who has sponsored the last 3 
Theatre Productions in the park.  It is quite a risky venture putting on open-air theatre because a     
number of costs are incurred before a single person buys a ticket.  Derek’s sponsorship gives us the 
confidence to host such an event, without posing a significant financial risk to the Trust.   
 
Similarly Companion Care Vets, Oldbury, have sponsored the dog show at the Picnic and Fastsigns 
have supported our All About Dogs event in September. Another major sponsor in    recent years has 
been Virgin Trains: their £1000 sponsorship ensures that Santa can safely   traverse the woods in his 
sleigh. 
We have also loaned some unusual items this year: from Roberts and Brain (a coffin) and from        
Victorian Carriages (Sky the horse)! 
 
We thought it was time for a roll call of local business supporters.  There are also some who are not 
necessarily locally-based, but have employees who live locally and have introduced them to the Trust.   
 
Corporate Volunteers 2014 
HSBC  
Halifax 
Michael Page Recruitment 
RBS  
Unity Bank 
 
In previous years staff from Ingeus, University of Birmingham and Zurich have also volunteered. 
 
Collecting Tins 
Abbey Fish Bar 
Abbey Road Post Office 
Beach Bearwood 
Clive Marks Schoolwear 
Global Foods 
Global Wines 
Homezone 
Mad as a Hatter 
Salon G 
Samba Bar 
The Bear 
The Midland 
Thimblemill Store 
Webbs Garden Centre 
 
Raffles, donations and other fundraising/sponsorship 
Birmingham Evening Mail 
Cadbury’s 
Craft Muthas at Bearwood Handmade 
Express and Star Newspaper 
Global Foods and Global Wines 
James Lister 
Mad as a Hatter Craft Market 
South Staffordshire plc 
Webbs Walled Garden 
West Bromwich Building Society 
 

Next time you visit one of the local businesses, you might want to say thanks to them for     
supporting the Trust. 
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Winter Crossword by Humph 

Please send completed crossword to WWCT, The Pavilion, 101 Lightwoods Hill, Smethwick, B67 5ED  by January 6
th

 
2015 for a chance to win the prize.   First one out of the hat is the winner. 
Name:………………………………………………. Phone number/e mail…………………………………………………. 
Address:…………………………………………………………………………………………………………………………. 
 
Humph is very sorry about the mistake in his last crossword.  The answers to 27 across and 21 down didn’t fit 
together.  His only excuse is that he was rushing to go on holiday.  One person did send it in with the answers 
Humph had thought were right, Lesley Johnson from Smethwick, and she wins the prize. 
 
Answers:  Across: 1) Peron; 4) Accused; 8) Excites; 9) Unite; 10) India; 11) Shelled; 13) Lose; 15) Myself; 17) Rattan; 
20) Ford; 22) Poll tax; 24) Joust; 26) Theta; 27) Disturb; 28) Retuned; 29) Salve 
Down:  1) Premium; 2) Raced; 3) Netball; 4) Assess; 5) Cause; 6) Skillet; 7) Dread; 12) Herr; 14) Offa; 16) Solvent; 
18) Adjusts; 19) Notable; 21) Oxford; 22) Peter; 23) Train; 25) Usual 

Warley Woods Community Trust 
The Pavilion, 101 Lightwoods Hill, Smethwick, West Midlands, B67 5ED 

Office:  0121 420 1061 Shop:   0121 429 2440  Golf bookings:  0121 429 2440 
Email:   admin@warleywoods.org.uk  Website:  www.warleywoods.org.uk 

Across 
 
1)    Played by adults and children (5) 
4)    Warmest season  (6) 
9)    Relaxing  (7) 
10)  To instruct a barrister (5) 
11)  Every  (4) 
12)  Column of rising air (7) 
13)  Wrath  (3) 
14)  Group of countries with common interest 
       (4) 
16)  Animal from the cat family  (4) 
18)  Drink – or meal  (3) 
20)  An opportunist  (7) 
21)  Type of sword  (4) 
24)  Ingenuous  (5) 
25)  Of behalf of one side only in judicial 
        proceedings    (2,5) 
26)  Crustacean (6) 
27)  Relating to the monarch  (5)     

Down 
 

1)    Place for plants, trees etc  (6) 
2)    Pleasant sound  (5) 
3)    Quiet and gentle  (4) 
5)    Used in the rain  (8) 
6)    American name for the postie  (7) 
7)    Lottery (6) 
8)    Woodwind instrument  (5) 
13)  Usually eaten when the weather’s hot (8) 
15)  The trees become this in Spring  (7) 
17)  Nice with jam and cream  (6) 
18)  There’s lots of these in Warley Woods (5) 
19)  Divulge  (6) 
22)  Political grouping  (5) 
23)  Worn on the boot of rider  (4) 

1   2   3     4 5   6   7 

            8             

9               10         

                          

11           12             

        13                 

  14 15           16         

17           18           19 

20                 21 22     

                23         

24           25             

                          

26               27         


