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who are involved in and volunteer their 
time at Warley Woods, and this year we 
are celebrating ten years of success as 
the largest green site in the country run 
by the local community. What’s more is 
that this is not only down to local people 
having their say; taking the decisions 
and responsibilities; but also getting our 
sleeves rolled up and doing the work. 
So, as we celebrate the ten years 
through our range of events in the park, 
let’s remember that what we have is 
down to thousands of hours of hard 
work too. 
 
At this time of year, the Board of      
Trustees spends quite a bit of time    
reviewing our business plans and setting 
the budget for the coming year.          
Finances are still tight and the weather 
is not helping with increased        
maintenance costs. Sadly, we have lost 
at least ten trees in the recent high 
winds along with other damage,          
although had we not invested in tree 
works over the years since we took 
over, more trees would probably been 
lost recently. We have balanced the 
budget however, and are pleased that 
we are getting ongoing support from the 
Council with an increase for inflation. 
 
We are looking for the first time since 
2010 at having to increase fees for the 
golf course this year as fuel and other 
costs to us continue to rise; however, we 
are looking to introduce some discounts 
as well. More news on this soon. It has 
to be said that not only does the golf 
course provide a valuable sport and  
recreation facility locally, helping people 
to keep fit and active, it is also a major 
part of our business and income.  
 

Sadly, some people abuse this facility 
by coming onto the course through the 
entrance by Lenwade Road, starting at 
the 2

nd
 tee, and not paying. By not  

paying, these people are technically 
committing theft and depriving the 
Trust of much needed income. We 
need to stop this and will be starting 
patrols in the near future to check that 
people have paid. 
 
Regular visitors will see that we have 
now started to install new benches   
following the massive vandal attack last 
year. These are metal and well secured 
into the ground. However, we still need 
to raise more money to replace   
benches. We thank everyone who has 
contributed. 
 
A major project for us is the proposal to 
replace the Pavilion. The existing  
building is well past its sell by date and 
presents ongoing maintenance        
difficulties from the roof to the heating, 
although we have given up on the old 
boiler and recently installed a new one. 
A new building is a major project that 
we will need to secure grants for to  
proceed. We are probably talking in the 
region of a million pounds, which is well 
beyond what we would be able to    
finance ourselves. Nevertheless, this is 
something that will have to be done at 
some point. Look out for more about 
this in the near future. 
 
Don’t forget to look at our events      
calendar, which has all the usual      
favourites including the picnic and  
Santa, but also “Theatre in the Woods” 
again; the dog show; and lots on the 
golf course.    Enjoy 2014 and the tenth 
anniversary of the Trust running the 
Woods. 

Steve Eling 
Chair of Trust 
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Ten Years of Success 

Every so often you hear   
people saying that nothing 
ever happens in Bearwood; 
nothing is ever done; and 
there’s no community         
involvement. You usually find 
that the people saying this 
aren’t among the hundreds 
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When you are always trying 
to push ahead, racing 
around like a spaniel with 
its ears flapping, there 
doesn’t seem to be time to 
look back and reflect.  Yes, 
we’ve done that, move on, 
what’s next. But when it 
comes to the point that you 
reach a significant           
anniversary, like the 10

th
 

anniversary of the        
Community Trust managing 
Warley Woods, then it 
seems only fair to have a 
look back, take stock and 
give a well deserved pat on 
the back (I hope). 
 
Back in 2004 the Trustees 
took on that new              
responsibility.  Were they 
naive?  Did they know what 
they were taking on?    
Probably yes to the first and 
no to the second.  But they 
did it and they got on with it.  
They coped with a lot, as 
I’ve recently recorded in the 
Trust’s latest book, but they 
have also achieved a great 
deal and so much to be 
proud of.  Many people who 
have moved to the area in 
the last 10 years may not 
realise what a state the site 
was in 10 years ago.  No 
paths, no benches, no bins, 
no fencing.  No play area, 
the fountain was just a lump 
of stone.  Decades of litter 
was lurking under the      
undergrowth and there 
were parts of the site that 
people didn’t want to go to.  
The Pavilion was rotting 
and the kitchen              
condemned.   
 

Those newbies to the area 
might think that Buggyfit 
has always been here, that 
theatre in the woods is a 
long standing event, that 
they have always been   
welcome in the Golf        
Pavilion and Golf Summer 
Camps and Forest Schools 
are long term ventures and 
that Santa has always 
come through the Woods. 
Actually there was one 
event which the Trust had 
created, Picnic in the Park 
which was the foreteller of 
things to come. What there 
was, was a lot of love, a lot 
of commitment and         
enthusiasm.   
 
One of the first positive 
things to happen was      
celebrating the Centenary 
of the Park in 2006 with the 
publication of a book and 
activities with schools.  
Then the restoration of the 
park began in that year with 
the creation of the play    
area, followed by the    
massive Heritage Lottery 
Project putting back all the 
physical structure of the 
site, including pathways, 
benches, bins, fencing and 
including a community    
archaeological dig on the 
site of the Abbey (2007).  
Also in 2007 the Trust took 
over the running of the then 
Golf Shop, taking on more 
staff and making the       
Pavilion truly the Trust’s 
building.  We even knocked 
a hole through between the 
Trust’s office and the shop 
(some people would call it a 
door, but it was a hole), so 
that we could work more 
closely together.  Once the 

biggest things were done, it 
was time to focus on   
smaller, but important     
improvements.  Improving 
the Pavilion (2008) – putting 
in new toilets, including 
wheelchair accessible ones, 
new windows and doors 
and raising funds  to restore 
the drinking fountain (2009). 
 
After so many physical    
improvements had been 
made, then the focus 
moved onto activities – 
more walks and talks, 
events and partnerships.  
Golf Summer School 
(2009), Theatre in the 
Woods (2010).  Creating 
leaflets on history, tree trails 
and bird life.  We also found 
time to keep physically    
improving things; putting 
the path around the golf 
course and creating the  
Wilderness.  We also felt 
ready in 2009 to go for 
Green Flag Award.  Not  
only did we pass, but we 
were awarded the highest 
score ever for a site        
entering for the first time.  
Demonstrating that we 
weren’t just getting by – in 
those five years we had 
learnt how to manage a site 
to a very high standard. 
 
In 2014, ten years on, our 
membership is strong.  We 
have lots of volunteer help.  
Our calendar of events is 
well established and well 
supported.  We have great 
relationships with lots of  
local groups and support 
from many local            
businesses.  So what    
happens next? 
 
 

Viv’s Round Up 
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The Trustees met in January 
to form our next five year 
plan.  In reality it is a two 
year plan, with ideas for the 
following three years.  It  
recognises that we can’t do 
everything at once and that 
some good ideas do have to 
wait.  We’ve completely   
rewritten the site plan,     
recognising all the different 
“character zones” and all the 
decisions that have been 
made about them in the 
past, which helps inform  
future decisions, as       
Trustees and staff may 
change.  The   document is 
on our website if you want 
some more insight into how 
the site is managed and 
what the Trust is planning. 
 
In many ways, some of the 
things we do now won’t be 
so obvious or ground   
breaking, but our challenge 
is to keep going, to keep up 
the high standards we have 
set ourselves.  We used to 
take up every good idea 
people suggested, but now 
we have to be selective and 
ensure we can afford (in 
time and money) to do 
things well and sustain 
them.  We don’t want the 
maintenance to slip – in fact 
we want things to look better 
and better – a challenge 
with tiny budgets and the 
same number of staff.   
 
One of the biggest         
challenges is remaining   
solvent!  Sad to say, but 
there is no guarantee that 
just because we start a year, 
that the Trust will make it to 
the end. This is quite normal 
in small charities, so it 
doesn’t stress us unduly, but 
it does make us vigilant at 
watching costs and raising 
every penny we can.  So 

many of the things in the 
plan are about raising and 
maintaining income. 
 
There are also lots of areas 
of the site we would like to 
improve: areas of the golf 
course, investing in      
equipment so that we can 
make improvements        
ourselves rather than pay 
contractors. We’d like to 
smarten the Abbey Road 
entrance and replace all the 
wobbly bollards.  We have 
to look ahead for when the 
play   area needs to be    
replaced.  We want to      
tarmac the paths in the    
former Rose Garden and we 
definitely need to tarmac the 
entrance  driveway to the 
Pavilion (there is a limit to 
the number of times you can 
fill a pothole!). 
 

We want to invest in our 
staff and volunteers so that 
they are able to do          
everything we need from 
them and to help inspire 
them to stay with us.  We 
want to keep our Corporate 
Volunteer Groups happy 
and coming to us regularly.  
We want to consult with   
local residents about some 
of our ideas for future       
developments. 
 
We also plan to keep    
working on our long term 

aim of replacing the Pavilion 
with a new building.  It may 
have been quiet on this     
recently, but we haven’t         
forgotten; it’s just at times the 
dream has looked completely 
unaffordable.  It still is at the 
moment, but we have taken 
the time instead to start to 
look for partners and to find 
out what else might be    
needed in the local area 
which we could provide in a 
new building and     hopefully 
by the end of the next five 
years we will be on our way 
with an achievable vision. 
 
When Kathy and I started 
work in October 2006, we 
were in a little limbo land – in 
an office at the back of the 
building – only the persistent 
or curious came to say hello.  
People only popped in with a 
complaint or to renew    
membership.  Nowadays 
there is barely a moment 
when people aren’t coming in 
with a comment or a question 
or a suggestion.  I certainly 
don’t feel isolated or lonely 
any more, in fact sometimes I 
have to shut my office door 
so that I can focus on a    
project or a funding bid.  A 
nice problem to have and 
long may it continue.   
 

Viv Cole, 
Trust Manager 
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Edgbaston Golf Club – the early days at Warley 
 
The first golf club to play at Warley was Edgbaston.  They played here from 1896 to the end of 
1909 when they moved to a course in Harborne before later moving on to their present site at 
Edgbaston Park near the University.  Last year 2 of the WWCT trustees had the opportunity to 
look at the early minute books which the golf club still holds and they found some fascinating 
facts………….. 
 
The club was formed at a meeting at the Grand Hotel in the city centre on January 16

th
 1896 and 

the opening day was  March 26
th
. No messing around there!  In that time they had to appoint     

officials, lay out the course, appoint a groundsman, agree numbers and fees and all the other 
things that can take so much time. 
 
A Mr Waldron was appointed as groundsman at 20/- per week and his cottage on Beech Lane 
(now Hagley Road West) also seems to have been the clubhouse.  There were to be a maximum 
of 75 men and 35 women who could be members and the men paid £2-2s a year and the women 
£1-1s. Caddies were paid 4d a round and a grazing donkey was hired to keep the grass short.  (I 
wonder who cleared up the donkey poo in those days?) 
 
In October 1896 J Burns was appointed as the professional but unfortunately the minute books 
give no more details about him. By November of the same year that the course opened the      
contentious issue of Sunday play was raised.  Initially there was a meeting to discuss and vote on 
this, and there was a narrow vote in favour – 19 to 17.  It would appear that there must have been 
further discussions because in November 1896 a postal vote was held.  The vote this time was 53 
in favour and 39 against Sunday play.  No caddies or staff would be forced to work on a Sunday if 
they did not wish to do so. 
 
As a result of this vote Alexander Macombe  Chance , his wife and his daughter all resigned from 
the club.  Chance had by that time donated a trophy and there was correspondence with him as to 
whether he wanted the trophy returned.  He said, however, that he had given it and it should    
continue to be played for. Around this time various parts of the land leased by the golf club were 
owned by Mr Galton, Mr Tangye and Mr Jones and there is various correspondence between Mr 
Tangye and the club about the club leasing more of the land and possibly making the course 18 
holes.  This would have been using the land to the West of Harborne Road towards Perry Hill. 
 
 However, nothing came of these discussions and in March 1905 the lease on the 9 
holes was extended for another 5 years at £200 a year. There were, of course,    
discussions at this time about the park being sold for housing which would have   
resulted in the course being built upon as well, and it was Alexander Chance who 
saved the park as a public open space for the people of Smethwick and Oldbury.  
However, this left the golf club in some difficulty, and while in 1906 Birmingham City 
Council who had taken over the freehold of the park were reported as being happy 
for the club to continue to use the site, in a minute of March 1907 it was reported 
that the council had no power to extend the lease which would end in March 1910. It 
appears that Chance did not want the course to continue in operation after the park 
became a public park in 1906 – maybe his original falling out with the club over  
Sunday play continued to affect his views. 
The club, therefore, began to look for alternative sites They first went into negotiations to buy 
Redhall Farm (the farm house stood at the lower end of what is now Wolverhampton Rd South) 
but after some hard bargaining and detailed planning for the new course, they pulled out as the 
buildings would need too much redevelopment.  
 
They then quickly turned their attention to Tennal Farm, which they bought and set out their new 
course.  They occupied this site until moving to their present home in the 1930s, selling the Tennal 
Lane course to Harborne Golf Club. 
Many thanks to Adam Grint, General Manager at Edgbaston Golf Club for making the records 

available to us.          Kate Slade and Steve Cemm 
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ERNIE ARCHER 1938 - 2014 
 

We were very sorry to hear of the passing of Ernie 
Archer, long-time member and former Captain of   
Warley Woods Golf Club, who died on 9

th
 January 

2014. 
 
Ernie was born in Smethwick on 6 December 1938 
and, by his own admission became golf barmy, playing 
at Warley Woods from Monday to Thursday every 
week. He began almost by accident after a chance visit 
to Harborne Church Farm golf course one Bank      
Holiday where, as a complete novice, he rashly bought 
a set of golf clubs but on being told they would have to queue, he and his friend said “Let’s 
go up to Warley Woods instead” and he never looked back. 
 
In his youth, Ernie said he was a Teddy Boy, and then later as a “real townie”, he thought 
nothing of leaving a club such as the Rum Runner in Birmingham in the early hours of the 
morning and coming straight to Warley Woods, where in those days you had to queue to 
get on the course. 
  
Having first joined Warley Woods in 1971, Ernie had been on the committee since 1973, 
acting as both treasurer and captain of most sections of the golf club at various times, and 
was made a life member in 1984. He was treasurer when the pavilion was first refurbished 
and again helped with the construction of the new office when Warley Woods Community 
Trust took over in 2004. 
 
In the early days, Ernie remembered hearing the occasional crash as an errant golf ball 
strayed on to the old Victorian glasshouses which stood to the left of the fairway. The club 
then had around 250 members and there was obviously a very lively social scene with 
coach outings, dinner dances and competitions.  They also organised projects, raising 
money for Macmillan Nurses and other good causes.  Above all he liked the people at  
Warley Woods. 
 
Ernie’s tireless commitment to Warley Woods Golf Club was very much appreciated and he 
will be sadly missed. 

Dorothy Williams 

 
Wood and chainsaws:  we have had some problems recently with people thinking it is alright 
to take wood from the woodland and some who think using chainsaws in the woodland is       
acceptable. It is not.  Any surplus wood we have is put on the car park at Lightwoods Hill. This 
can be taken for a  donation to the Trust. We are trying to increase levels of dead wood in the 
woodland so it is not possible for members of the public to make the decision about what is   
surplus in the woodland. We have also not given anyone other than contractors permission to 

use chainsaws. They are dangerous  and all of our staff have 
to attend 3 day courses to learn to use them and they have to  
follow our risk assessments.  
 
Taking wood without permission is against the byelaws and it 
is also theft.  A donation only grants permission to take wood 
from the car park.  Thank you for following these rules to keep 
people safe and to help improve the woodland under our care.  
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What do you love about Warley Woods? 
 
For many people, including myself, Warley Woods is the reason that I live in Bearwood. 
When relocating to Birmingham, it was the large, green open space that drew me to the 
area; and I’ve not been disappointed – a little slice of the countryside just a few miles 
from the city centre. 
 
I love the fact that every time I go for a walk, there is always something different to see 
and enjoy, no matter the season. At the moment, I have been enjoying the not so       
temporary stream and lake towards Abbey Road. Soon the trees will burst back into life 
and the songbirds will make their presence felt again. Watching and visiting the Woods 
over the year I get a good appreciation of the changing seasons, something I particularly 
value working in an office all day. 
 
I also love the Meadow and that so many of the local residents use it as their own back 
garden. I never visit and see it empty whether be it children playing, dog walkers,         
picnickers, football or Boot Camp. It is wonderful to see the nearby community embracing 
the facilities that exist and shows that the generosity of the benefactors gifting the space 
to the public is still appreciated. 
 
For me, I don’t just love the Woods for the natural beauty, however. The Community 
Trust is an important part of what makes the Woods special and I enjoy playing my small 
part in making this happen. When I have friends and family down to visit they are always 
surprised by the range of different things on offer from picnics and plays to bat and fungi 
walks. 

Why don’t you let us know what you love 

about Warley Woods and what makes it spe-

cial for you and your family? You can leave a 

post on the Warley Woods Facebook page or 

leave a message with staff in the Pavilion. 

Over the year we will be featuring people’s 

views in editions of the Leaflet.  

Katy Holmes  

More news from Warley Woods... 
 
Volunteer Social, Saturday May 10

th
 from 10am till 12pm. 

Padgham Room, in the Pavilion.  Current and ‘thinking about it’ volunteers are all wel-
come to come and have a cup of tea and a chat and see what opportunities there are for 
volunteering at the Woods . 
  
Golf Fees— We are making our first changes for 4 years and while some fees are going 
up, weekend fees are coming down and seniors will be able to play at concession rates at 
the weekend.  Weekend and weekday rates will be the same.  We are also introducing 
prepay golf for the first time if you pay for a year in advance in April (£405 
full price and £320 concessions).  Finally, just to get the season started 
there will be a fee of just £5 for anyone playing after 3pm in March as the 
nights get lighter. 
 



 7 

 

Meet the Trustees 
Barbara Platts 
 
Hello - I am the newest Trustee in the WWCT and it’s not often 
that a 61 year old can say that they are new!!  I was elected at the 
AGM last October. 
 
I have been involved with the Trust for over 10 years regularly  
getting involved with the Picnic in the Park, Santa and the Easter 
Egg Roll - which was particularly challenging last year trying to find 
white eggs rolled down a snow covered slope! 
I also join in on volunteer Sundays and Mondays when I can. 
 
So why do I do this? And why is it important to me to become further involved by            
becoming a Trustee and attend and contribute to Board meetings and the actions 
agreed at these meetings? 
 
I live opposite the Woods on Abbey Road with Oscar who is a nine year old Jack 
Russell who came to live with me on the 18th January this year. Before I lived on  
Abbey Road I lived in Barclay Road from 1991.   The Woods and the Community 
Trust have always been important to me. It is unique and my involvement in it has 
helped me to do things I never thought I could do and meet people that I would not 
have had any contact with if not for my involvement.  
 
So what do I bring to the role? For 38 years I worked in the Civil Service, ending up 
in a Senior Management role . My main skills are with people I was a management 
trainer and did Investors in People assessments. All this means I can communicate 
well but more  importantly I can listen! I am also pretty good at DIY and have used 
this to help with decorating the Padgham Room at the Pavilion although my         
hallway at home needs some attention if anybody is free!! (jokin ). 
 
I believe that it is important to build on the community involvement we have already 
and over the next few weeks will be contacting and hopefully visiting other local    
organisations to try and extend our community links further. When Oscar and I walk 
round the Woods we meet lots of people and recently I met a couple from Acocks 
Green who had just popped over for a look around. I told them a little about the Trust 
and they were amazed to know that such a community based organisation existed. 
They thought the Park was wonderful and when I mentioned that we also had a Golf 
Course and Pavilion they said “ what a wonderful asset to have on your doorstep” 
and I said that I couldn’t agree more. 
 
Learning a bit more about the finances has been useful and has helped me to set 
out my own personal objectives for the next 6 months. The first objective is to get 
myself sponsored for the Walk for The Woods on 22

nd
 March and see if I can get 

Sponsorship to buy a memorial bench to replace the ones destroyed last Summer. 
The second one is to try and increase the membership numbers, so you might well 
see me wandering around knocking on doors but don’t worry it will not be your door 
because if you’ve received this then you are a member already! However, I still look 
forward to meeting you all. 

 
Barbara Platts 
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Trustees on patrol! 
 
This year trustees will be making regular golf course patrols in weekday evenings and weekend days, to 
check that all players have paid for their golf, and to advise dog walkers about safe routes across or around 
the course and the reasons for using these. This will be in addition to the regular spring and summer park 
patrols undertaken by trustees and other volunteers. 
 
Listening to our golfers, one of their concerns is the number of people walking across the course with their 
dogs, on or off their leads.  This is not only distracting for golfers, but of course potentially dangerous for the 
people involved.  Some dog walkers don’t realise that their behaviour affects golfers, others feel they are 
entitled to walk wherever they want, others simply want to take the shortest route across the course. 
We plan to address the latter by marking out a clear route, with signage and warnings for walkers and golf-
ers. 
 
Another ‘beef’ for fee paying golfers, and for us as trustees, are those people who sneak onto the course to 
play without paying.  This is often in the early evening when the shop is closed.  We’re told that some peo-
ple even hang around waiting for the shop to close!  We are hoping to address both of these issues early in 
the season with the new patrols. 
 
Regular readers of the Leaflet know that a significant source of income to the trust comes from the golf 
course.  Another factor affecting this income is of course the weather.  Last year’s extended period of snow 
had a major impact.  This year’s rain has also affected income, but because the course is very well drained 
we have been able to stay open when a number of other courses have had to close due to flooding. Looking 
forward to the new season we are taking steps to make the course more attractive to golfers.  Our excellent 
greenkeeping staff are focussed on the quality of the greens and their surroundings.  Tees have been im-
proved, hedging tidied and new trees planted to improve the views and define the perimeter of the course. 
Our golf pro, Greg, is working hard to encourage new young players to the sport, and our free courses dur-
ing school holidays are always popular. Greg’s coaching for both new and experienced players is very well 
received. 
 
A thriving golf course not only generates income but also supports the café and the staff who not only main-
tain the course but also the wider parkland – and it’s a good source of exercise and entertainment for many 
people! 
 

Forthcoming events 

Walk for the Woods:   
The Big Bench March 
Saturday 22nd March  

10am - 2pm 
 

Walk for the Woods this year aims to raise 
£2500! We have called it ’The Big Bench 
March’ as we are trying to raise enough    
money to replace the benches that were    
vandalised last summer. The generous       
donations at the time enabled us to replace 3 
of the benches and we now need to replace 
the 3 others. The Walk takes place on        
Saturday March 22nd and you can start any 
time between 10am and 2pm from the Pavilion 
and walk as many of the mile circuits of the 
Woods as you like. Sponsor forms are      
available from the shop or office or you can 
download from the website. If you can think of 
a costume that relates to 
benches please feel free 
to come dressed up! 
Any queries please ring the 
office—0121 420 1061. 

Easter Egg Roll  
Monday 21st April 11am 

The Easter Event will take place 

on Easter Monday, April 21st, 

starting at 11 am (registration from 10.30). As  

usual there will be Easter Egg Rolls for children 

and—back by popular demand– for adults as well. 

For this you will need to bring along a hard boiled 

egg. If you want to decorate it first it can then be 

entered for the Best Decorated Egg competition. 

There will also be the Treasure Hunt ending at the 

Pavilion where food and drinks will be available in 

the café. Hope to see you there 

 

Volunteer Days 

Volunteer Sundays take place on the second and 

fourth Sundays of each month at 10.30am, and 

Volunteer Mondays on the first and third Mondays 

of each month at 2pm. You don’t have to commit 

to regular attendance—just come when you can 

and you’ll be very welcome. 
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Spring Crossword by Humph 

Humph was very upset last time because too many people knew the answers! So he’s made it 
harder this time and he hopes you enjoy the challenge. 

Send completed crossword to:  WWCT, The Pavilion, 101 Lightwoods Hill, Smethwick B67 5ED 
by 1st April for the chance to win a prize! 
Name:.................................................................. Phone...................................................... 
Address:................................................................................................................................ 
Answers to Winter Crossword:  Across:1) Well to do; 5) Isis; 9) Scarlet; 10) Ghana; 11) Beeb; 12) 
Guarded; 14) Decays; 16) Egress; 19) Uniting; 21) Ally; 24) Tepee; 26) Empathy; 27) Assesses;  
Down: 1) Wise; 2) Leave; 3) Tallboy; 4) Dotage; 6) Swaddle; 7) Stardust; 8) Agra; 13) Adjusted; 15) 
Chirped; 17) Grapple; 18) Agrees; 20) Ibex; 22) Lotus; 23) Byes 
The winner was Meg Clevely from LLanidloes 

Warley Woods Community Trust 
The Pavilion, 101 Lightwoods Hill, Smethwick, West Midlands, B67 5ED 

Office:  0121 420 1061 Shop:   0121 429 2440  Golf bookings:  0121 429 2440 
Email:   admin@warleywoods.org.uk  Website:  www.warleywoods.org.uk 
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