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If it ever stops raining…….
It might be a bit of a tongue in 
cheek title this time, but 
actually when you are running 
a park with so many activities, 
the weather matters a lot. This 
year’s mild winter has certainly 
taken its toll, with the sheer 
volume of rain turning some 
bits of the park into a mud 
bath.  

The children’s playground has 
suffered more than usual 
leading us to have to 
“officially” close it for a while 
for safety reasons. We have 
never had to do that before. 
We even had a bit of drama 
with Santa’s sleigh.  

My route for this is to drive the 
sleigh across the golf course 

to then come down the back 
drive to the fountain where all 
the children are waiting. This 
has never been a problem 
before, but this year we got 
stuck in mud along the way - 
and Santa had to push to get 
us out.  

As usual for this time of year, the 
Board has reviewed our business 
plan and set a budget for the 
coming financial year. We are 
lucky that our major funding 
streams are holding steady, but 
the budget always needs careful 
consideration and prudent 
management.  

The generosity of everyone who 
gives donations also makes a 
real difference, including the 
small change given at the 
donations posts we have by 
some entrances, and the swirly 
thing in the café.   We also held 
our first disco recently, which 
along with the quizzes are 
organised by volunteers for the 
benefit of the Trust. I’m sure 
everyone would wish to thank 
those involved in organising them 
and look forward to the next quiz 
night on Friday 22nd April. 

The work of volunteers is critical 
to the success of the Trust and 
keeping the park in tip-top 
condition. We are pleased that 
with the help of volunteers we are 
now able to re-open the Abbey 
Road vehicle gates and lock 
them at night to protect the park, 
having had the entrance blocked 
since the travellers’ incursion last 
year.  

We now have a rota of volunteers 
to do the task each evening, with 
staff opening in the morning, but 
more offers of help would be 
welcome. 

We haven't got loads of new work 
in the park planned this year, 
unless we can raise enough 
money to renew the rose garden 
paths. There will be tree planting 
though, with trees from our own 
tree nursery. You might also have 
noticed if you come into the park 
off Lightwoods Hill that Alan and 
the grounds staff have done a lot 
of work on the compound. It is a 
credit to them. 

Don't forget we will have loads of 
activities  in the Woods again this 
year. Bake for the Woods is 
coming up in May – why not 
enter a cake in the competition, 
or just come along to eat some. 
Look out for details.  

We are also having some special 
offers for golfers. We recently 
had “Fiver Friday” and will have 
other tempting offers throughout 
the year to look out for. 

Thank you all for your ongoing 
support. It's all part of what 
makes Warley Woods something 
special. 

Steve Eling 
Chair of the Trust
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No time for hibernation 

For some people winter is 
a time for hibernation.  
Certainly for us at the 
Trust things are less 
hectic than in the summer.  
There isn't the on-ongoing 
round of events, and 
earlier closing at the 
Pavilion makes things feel 
more sedate. The darker 
evenings help you to feel 
you have left Warley 
Woods asleep in the 
evening, rather than full of 
folks doing who knows 
what while you are away! 

Period of renewal 

This winter though has felt 
quite different - very much 
a period of renewal and 
preparation for the year 
ahead.  I'm really excited 
about the coming year as 
organisationally it feels as 
if many of the things we 
have been hoping for and 
working towards, bit by bit, 
are coming together now.   

A lot of this is down to the 
introduction of OSWALD 
(more on him in a 
moment) but there are 
other green shoots for the 
Trust.  These can 
definitely be seen in the 
quality of work all the 
ground staff team have 
been doing.  There are 
lots of compliments for the 
golf course which is 
unusual at this time of 
year.   

Lots of areas have had 
trimming back, paths have 
had surface top ups.  All 
the equipment has been 
serviced, the compound 
has had a facelift.  The 
main car park has had 
years of chippings and log 

leavings tidied.  We now 
have two staff with chain 
saw licences.  
Our outdoor space is in 
safe hands.  Thank you 
Alan, Lee and Russell. 

Time for a revamp 

The remaining public 
areas of the Pavilion are 
having a revamp, so the 
whole building should look 
more professional and 
welcoming.  OK it is a 
shed from the outside, but 
it now looks less of a shed 
inside - everything we 
inherited 12 years ago has 
a new look.  Thanks to 
Cofeley from last summer 
and to Sharon and Kathy's 
work this winter. 

Volunteering also feels like 
we are ready to face the 
new year.  We have a full 
complement of Trustees 
with some new blood who 
are all doers and getting 
involved in a range of 
activities and decisions - 
not just meetings.  We've 
also got new volunteers 
involved with the Abbey 
Road gate locking and 
some of these are 
interested in doing 
evening patrols.    

Unusually we've already 
had calls from corporate 
groups who want to bring 
maintenance teams and 
are booking in for the 
whole summer.  Last year 
was a very low one for 
corporate groups - 
sometimes these things 
come in waves. 

We are having lots of 
positive visits into the 
Pavilion.  Quite a few new 
members just walking in 
and signing up.  The post 

brings us new 
confirmations of long term 
supporters becoming 
monthly donors.  Some 
regular golfers becoming 
season ticket holder.  Lots 
of lost property being 
handed in and collected. 

I have also had a revamp.   

Last year it became way 
too much for me to hold 
on to all the ideas, 
ventures, communications 
and day to day stuff and 
so I have had to learn to 
delegate properly and to 
let things go - not easy for 
a nosy parker control 
freak, but I am getting 
better at it.  The other 
benefit to this is it should 
allow others to take full 
responsibility and 
therefore pride in what 
they deliver without me 
taking a "with" in the 
credits. 

Lots of data 

Back then to OSWALD 
who is our new electronic 
team member.  Previously 
called the CRM system, 
we just couldn't live with 
this name long term so he 
has a real name.  (It 
stands for Our System 
Which Accumulates Lots 
of Data) but OSWALD if 
you know him or Ossie for 
short.   

Six months after launch, 
we pretty much have 
OSWALD working to our 
full plan.  There will be 
tweaks and refinements, 
but all the foundations 
have been laid

Viv’s Round Up
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• We have all of our supporter 
and customer data in one 
place: we can see if a 
person plays golf, is a Trust 
member, a Warley Woofer, a 
stall booker.  We were pretty 
good at remembering 
people, but this has made us 
even better - every member 
of staff will know about a 
supporter, rather than each 
of us having different 
privileged information from 
our personal relationships 
with them 

• We can take golf and event 
bookings online. (this gets 
us up there with the big 
boys!) 

• People can renew their own 
memberships online and 
change their own address 
and contact details 

• Our till is much more than a 
till and automatically enters 
membership renewals and 
donations against a person's 
name.  (this used to be done 
behind the scenes.)  It really 
cuts down on mistakes - we 
used to have people say 
they had renewed, but if we 
were missing a till receipt, 
we just didn't know if they 
had or not. 

• Our monthly income report 
takes five minutes to 
prepare for our book keeper  
when it could take up to two 
hours before. 

• Our invoices all come from 
OSWALD. 

• Shop staff can see if 
supporters have signed a 
gift aid declaration and try 
and capture missing 
information when visitors are 
in front of them. 

• We have records of 1,700 
golf customers (we had a 
few email addresses 
before).  We can now extract 

information and do email 
and mobile text marketing. 

• All staff can see all room 
and park bookings and who 
has booked them. 

1.1 

• We can manage offers and 
deals and sell season tickets 
all year round. 

• We handle income on behalf 
of the golf club and can now 
take card payments for 
them. 

• We have lovely membership 
cards that people should be 
proud to keep in their purse 
or wallet. 

• We are on fibre broadband, 
with upgraded PCs and 
software.  We have shared 
emails and calendars and 
staff can work at home and 
access data - as if we 
worked for a much larger 
type of organisation. 

We aren't just functioning 
more professionally, but we 
are able to use the information 
that is going into it better.  I 
can see financial information 
within a few clicks (daily, 
monthly, yearly).  I can see 
new memberships and new 
monthly donors as they join.  I 
have recently been able to 
email everyone who hadn't 
signed a gift aid declaration, 
just to check to see if they 
were tax payers - so far we 
have 23 more declarations 
meaning their donations have 
grown by 25% (like magic). 

Who’s playing golf? 

We know who is on the golf 
course at any particular time 
and because we can see their 
playing patterns we can try 
and work out what offers or 
arrangements might 
encourage them to play at 
Warley more often. 

All of this places us in such a 
good position for the future.  
We have come from behind 
technologically to being ahead 
in many ways which should 
future proof us a little and 
offers us scope to improve 
further. 

The only real downside is that 
when you, as members, 
receive letters from us they 
will only be addressed to one 
individual.  We can't do 
"families" in the same way.  
While we can see all family 
members who are connected 
to each other and share 
membership, we can't do mail 
merges to include them.   

We decided to do this  
because we often have 
different relationships with 
different members of a family - 
some volunteer, some are 
trustees, some play golf and 
we needed to separate them 
to recognise this.  We know 
this has disappointed some 
family members who feel left 
out when the LEAFlet or 
renewal letters come.  We're 
sorry about that if it affects 
you. 

We have come a long way 
from our first donate button on 
our website and our volunteer-
developed Access database.  

Yes, we certainly haven't 
hibernated this winter and we 
are ready and raring to go for 
the spring and summer. 

Overleaf - thanks to some of 
those who made this happen. 
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Thanks for OSWALD 

Thank you to Heritage Lottery 
Fund for understanding our 
vision and seeing how an 
investment in almost invisible 
technology could  help to 
develop the Community Trust 
and in doing so safeguard 
Warley Woods.   

Thank you to John Turnbull, 
who championed the project 
amongst the Trustees and 
helped us develop our plans.   

Most of all thank you to 
Heather Batt who has been 
the most amazing Project 
Administrator.  She has 
showed a commitment and 
care beyond what you could 
imagine for an employee on a 
temporary contract.   

She has delivered every one 
of our aims, added some in 
we hadn't even conceived of 
and been great company.  
She has left us in fine fettle for 
the future - a true Warley 
Wooder.   

We will miss her and she will 
have to change her phone 
number or we will never stop 
asking for just  one more 
thing! 

Viv 

Editors’ note: 

Typically, Viv hasn’t 
mentioned the pivotal role she 
played in bringing this project 
to fruition so we’ll say thanks 
to Viv for making this all 
happen!

Introducing a new trustee 

Hello. I am David Read and as I have recently become a Trustee 
and Treasurer of the Trust, I thought I would pen a few words of 
introduction 

I live locally on Wolverhampton Road, have just had my 17th 
birthday (I wish – I am a leap year baby – so 68 really!). I have 
been married to my great wife Margaret for 43 years. I am 
Company Secretary of a nationwide Office Supplies company. 
Margaret and I have a Cairn Terrier, Goldie, who is exercised 
daily in the woods. 

I have walked the woods with our dogs for nearly 40 years now 
but it was on a beautiful, sunny, early morning in August when it 
suddenly hit me just how much work had been done in the last 
few years to transform the area into one of the jewels of 

Sandwell’s parks. I felt that it was time to start 
paying back for the years of 
pleasure that the woods had given 
me by volunteering to help with the 
management of our stunning open 
space and golf course. 

Since becoming a trustee, I have 
helped at Halloween and with Santa 

in the Woods and have really enjoyed seeing how many families, 
with children of all ages, are now using the woods for play, 
socialising and becoming involved with nature. 

As trustees we are fortunate to have wonderful staff who 
manage the area and golf course on a daily basis and are 
always willing to organise our public events. It is good to see 
how the shop and golf course are developing and the shop staff 
with them. 

And of course, we have Anajen café which really does serve 
good food at very reasonable prices. 

All in all, I am proud to represent all the members of the Trust on 
the Board and hope to serve for many years. 

David Read

Thanks
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You may have seen a new 
piece of machinery being 
used at Warley Woods.  It is 
attached to the back of a 
tractor and is called a back 
hoe.  Alan Merricks, Golf 
Course and Park Manager, 
explains, “It allows us to dig 
paths, holes and drainage 
trenches and pick-up logs in 
a fraction of the time it would 
take the ground staff to do 
manually”.   

As an example of its 
effectiveness he estimates 
that the back hoe can dig to 
a depth of up to four feet 
whereas he would struggle 
to get beyond eighteen 
inches.  Alan continues, 
“The other week we planted 
some trees in the Meadow 
and we dug the holes in 
minutes whereas before 
each hole would have taken 
about half an hour”.  This 
allows the three ground staff 
to do more work and 
reduces the risks of strains 
and pains that can arise 
from digging and lifting. 

Money saving 

Alan searched the internet 
to find the best price for a 
back hoe and he was happy 
to find one in Germany for 
£3,500, with a two year 
warranty.  He saved money 
by servicing the Trust’s 
machinery, but it was not 
enough.   

This is where the Trust 
Manager, Viv Cole, came in.  
She has an encyclopaedic 
knowledge of funding bodies 

and what they will support.  
In fact she spends a good 
deal of her time applying for 
grants to keep Warley 
Woods looking as good as it 
does.  

She headed to three trusts 
who have helped the Woods 
in the past (Rowland, John 
Feeney and Roughley).  As 
Viv says, “Each application 
has to be tailored to the 
funders needs so a lot of 
work needs to go into this.  
Some of them even come to 
look at what they’ve helped 
us to buy”.  And she 
concludes, “Warley Woods 
is a charity and we are 
dependent on this sort of 
money and the other fund 
raising activities we 
undertake throughout the 
year”. 

Alan’s not a man to rest on 
his laurels and he already 
has his eyes on the next bit 
of kit, a compact tractor.   

With a smile on his face he 
told me that this will cost 
about £6,500.  So it looks 
like Viv is going to be 
making grant applications 
for some time to come yet. 

Andrew Bull 

Gates at Abbey Road 
now open daily 

We are really pleased to say 
that the gates at Abbey Road 
are now open again.  

It has taken a little longer than 
we hoped, but we are sure we 
have a solid group of volunteers 
who will take on locking them in 
the evening.  The gates will be 
locked at 7pm each evening 
(summer or winter) and this will 
be confirmed by signs on the 
gates. Opening times may vary 
slightly. Please ensure your car 
is not within the park after 7pm, 
as it will be locked in. 

Thanks to all the volunteers 
who have made it possible for 
the Trust to reopen the parking 
at Abbey Road.
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Warley Woods Golf Club 
hosted their Annual General 
Meeting on Thursday 21st 
January in The Pavilion.

The 2015 officers each gave a 
report.  

Dean Clark (Club Captain) 
thanked the members who 
had represented the club in 
the Alliance & 17/24 League 
matches.  

He thanked the players for 
their support at the Captain v 
President Day which was held 
at Sapey Golf Course in 
September.  It was an 
enjoyable day as always, 
especially for the Captain’s 
team who won on the day.  

Dean also expressed 
congratulations to a Lifetime 
club member Bill Griffiths who 
at the age of 92 married his 
96 year old partner Flo 
recently.  Many of the 
members present have fond 
memories of Bill and wished 
them both well. 

John Oakey (Competition 
Secretary) gave a report of 
the competitions and winners 
through the year, the numbers 
of rounds and entries was 
down on the previous year but 
with new players winning 
prizes and attending the end 
of year presentation the 
interest continues to grow.  

Sharon Simpson (Treasurer/
Secretary) gave a report on 
the finances and was pleased 
to report the club finishing the 

year with a small profit thanks 
to the efforts of the committee 
to keep costs down.  

Pat Bailey (Lady President) 
addressed the members and 
detailed the events they had 
played through the year.  

The dinner dance was held at 
The Plough and Harrow this 
year and the ladies and their 
guests had enjoyed the 
change of venue and the meal 
and disco were complimented.  

A special thanks was 
expressed to the green staff 
for keeping the course in great 
condition through the year and 
their hard work was 
recognised.

At this point the officers of 
2015 stood down for election 
of the 2016 officers.

2016 Officers

The 2016 nominated and 
elected officers are as follows.

John McBride – President

Dean Clark – Captain

Margaret Soden – Lady 
Captain

John Oakey – Competition 
Secretary

Sharon Simpson – Treasurer

Anne Hornsby – Secretary

Pete Nikolic - 17/24 Captain/
Junior Organiser

General Committee – 
P Bailey
E Gibbons
V Richards
D Rushton
L Rushton
K Ryan
B Lownes 
D Hutchings.

John welcomed the new 
committee members and 
wished everyone a successful 
golfing year.

The club welcomes new 
players of all abilities, for more 
information contact the shop 
on 0121 429 2440

Sharon Simpson
Golf Club Treasurer

Golf Club AGM
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Spring 2016
Date     Event 

Monday March 28th  Easter Egg Roll and hunt 

Friday April 22nd   Fundraising Quiz

7

Easter Egg Roll 

 We are expecting a really extra good turnout 
this year, especially as the Beat the Street 
team will also be promoting the event for us, 
as we will have a special Beat Box in the 
Woods for that day.  

Beat the Street 

Beat the Street is a fun, free game for the 
community of Sandwell to see how far you 
can walk, cycle and run around your area and 
into space. 

It will run from Wednesday 24 February - 
Wednesday 13 April 2016. Anyone living, 

working or who is going to school in Sandwell 
will be eligible to take part. 
Lots of prizes up for grabs for individuals and 
teams. 

You can learn more about Beat the Street 
here: https://sandwell.beatthestreet.me/
UserPortal/Sandwell 

Bakers - take note! 

If you are a baker, then please note the 14th 
May - our new fundraiser - Bake for the 
Woods.  There will be competition and eating 
opportunities for all!

Contact Us: 
Warley Woods Community Trust 
The Pavilion 
101 Lightwoods Hill 
Smethwick 
B67 5ED 

Charity number: 1092754 

Phone: 
0121 420 1061 (office) 
0121 429 2440 (golf bookings and shop) 

E-mail: admin@warleywoods.org.uk 

January Bird Walk 

A group of about 30 people joined Liz Coleman for the January Bird Walk, which 
coincided with the RSPB Garden Birdwatch weekend.  It was a lovely morning to be 
out and about and we were rewarded by seeing 24 different species in the hour.  
The highlight was seeing both the Great Spotted and Green Woodpeckers and we 
also saw Redwings in the old Rose Garden area.  The list of the birds seen is below.  

If you see other birds when you’re out in the Woods please let the office know when and where 
so we can build up our knowledge of which species use the site. 

Species seen on the bird walk:  
Blackbird, Blue tit, Bullfinch, Chaffinch, Coal tit, Crow, Dunnock, Goldcrest, Goldfinch, Great 
Spotted Woodpecker, Great tit, Greenfinch, Green Woodpecker, Herring Gull, Jay, Long-tailed tit, 
Magpie, Mistle Thrush, Nuthatch, Redwing, Robin, Song Thrush, Stock Dove. 

Thanks to Liz as usual for her knowledge, and ability to spot the birds for us.



Spring Crossword 
by Humph 

 

 

Across: 
7)    Additions in films? (6) 
8)    A pain in the side (6) 
10)  Chicken ruler?  (7) 
11)  Famous for his fables (5) 
12)  2,4,6,8 for example (4) 
13)  Results from fire (5) 
17)  Villain (5) 
18)  Mist (4) 
22)  A shade of blue (5) 
23)  Quite right! (7) 
24)  Maker of suits (6) 
25)  Someone who works for nothing to   
       gain experience (6)

Down: 
1)    Soldier or dog? (7) 
2)    Bent over (7) 
3)    Serves at table (5) 
4)    Opposes (7) 
5)    Heap of money (5) 
6)    Outline (5) 
9)    Yellow Spring flowers (9) 
14)  Liberty (7) 
15)  Social gatherings (7) 
16)  Saying it isn’t so (7) 
19)  Shippham’s or wallpaper? (5) 
20)  Small bird, sometimes eaten (5) 
21)  Lose consciousness, often briefly (5)

To have a chance to win the prize send the completed crossword to WWCT, The Pavilion, 101 Lightwoods Hill, B67 
5ED to arrive by April 15th. 
Name:………………………………………………………………………………………………………… 
Address:……………………………………………………………………………………………………… 
Phone/e-mail:……………………………………………………………………………………………….., 

Answers to Winter Crossword: 
Across: 1) Lobe; 3) Axe; 5) Jagged; 8) Circle; 9) Subclass; 10) Thousand; 11) Linden; 12) Northern; 14) Encase; 16) 
Nitric; 19) District; 21) Leaden; 22) Bakerloo; 24) Victoria; 25) Indent; 26) Serial; 27) Elm; 28) East 
Down: 1) Licit; 2) Encounter; 3) Average; 4) Eased; 5) Jubilee; 6) Grandma; 7) Disinfect; 12) Nine Lives; 13) Nod; 15) 
Cartridge; 17) Tramcar; 18) Central; 20) Sikhism; 22) Blaze; 23) Octet 

The winner was Martin Hadlington from Oldbury


