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A Summer of fun in the Woods
It's that time of year again 
when the judges arrive to 
assess us for the Green Flag 
award, the national quality 
standard for parks which we 
are proud to continue to meet. 
Fortunately, the judging visit 
was on a nice day with plenty 
of people out and about and 
the park looking at its best. We 
now eagerly await the result to 
come through and look forward 
to keeping our flags flying for 
another year. 

In the last Leaflet I mentioned 
the impending arrival of new 
outdoor gym kit. Now arrived, 
the equipment has been paid 

for by Public Health as part of 
the drive to get us all fit and 
active through healthier 
lifestyles. It has proved very 
popular right across the range 
of park users, young and old, 
and just goes to prove how 
parks and the things they have 
to offer can play an important 
role in the quality of our lives. 

I'm always keen to make 
reference to the extra value we 
have at Warley Woods through 
being run by a community 
trust, with so many volunteers 
helping to make the difference. 
Every year we have an 
evening event at the pavilion to 
celebrate the work done by our 
members, as volunteers and 
corporate volunteers who 
come from time time to carry 
out specific projects and tasks. 
Once again this year, we have 
been able to celebrate 
hundreds of volunteers 
contributing time, and we're 
pleased to have one of our  
patrons, Colin Buchanan, at 
the evening in May to hand out 
certificates as tokens of our 
appreciation. It was also 
pleasing to see Mick Guy, one 
our trustees and regular 
volunteer nominated for the 
Dick Marsh award, recognising 
the special effort he puts in to 
support the Woods. 

We’ve also had a spring quiz 
night this year, in the same 
form as the regular one held in 
November. Organised by 

volunteers in support of the 
Trust, this was another great 
event enjoyed by all and a 
good fund-raiser. Well done to 
everyone involved. 

Our AGM this year will be held 
on 10th October in the Pavilion 
at 2.00pm. There will be a 
formal notice closer to the 
date, but why not get it in your 
diary now! This year, John 
Turnbull, our treasurer, will not 
be seeking re-election to the 
board for family reasons. We 
will be sad to see John leave 
and really appreciate all the 
work he has put in as a trustee 
and as treasurer, giving a lead 
on dealing with some of the 
challenges that come with 
running what is effectively a 
small business. I’m sure 
everyone will wish to thank 
John for his support and 
services. What this also means 
is that we will have at least one 
vacant post on the board at the 
AGM and the need for a new 
treasurer, so if anyone could 
offer some of their time and 
would like to know more, 
please get in touch. 

Finally, don't forget that we 
have some great events 
coming up over the summer 
and autumn for the whole 
community. I look forward to 
seeing many of you over what 
promises to be a summer of 
fun in the Woods. 

Steve Eling
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For this edition of the Leaflet, 
I’m going to focus on two of 
the Trust’s important projects 
of the moment.  One is very 
visible and the other almost 
invisible. 

The visible one (I hope) is 
Warley Woof.  This project was 
intended to encourage 
responsible dog ownership and 
to bring dog walkers into closer 
contact and communication 
with the Trust.  It has been 
funded by Big Lottery Fund 
through the Awards for All 
scheme.  At its heart was a 
partnership with Warley & 
District Dog Training Club and a 
“membership” scheme for dogs 
and their owners.   

These aspects have certainly 
been very successful in my 
view with the lovely Deb Yuill 
from the Dog Training Club 
coming up with lots of ideas 
and energy for activities and 
speakers.  Others from the 
Club have also got more 
involved as the year has gone 
on.  In membership terms we 
now have 93 memberships 
which exceeds the 70 we 
hoped for in the first year.  This 
is really great because in all 
honesty we had no idea if 
anyone would sign up to such a 
scheme – let alone part with 
money for it!   

Advocates 

While 93 members is probably 
only a tiny percentage of dog 
walkers who use Warley 
Woods, it does mean we have 
all these advocates out there 
who hear from the Trust 
regularly.  It isn’t just the 
obvious people who have 
joined either.  We would 
probably expect Trust Members 

to join, but actually two third of 
people  who have joined Warley 
Woof are not currently 
members of the Trust so we 
have definitely found a way of 
reaching different park users 
through the project. 

During the first year we’ve run 
four seminars and five training 
sessions  – all free as they 
were paid for by the grant.  
We’ve had seminars on canine 
behaviour and the law relating 
to dogs.  The speakers have 
been leaders in their field and 
one, Carolyn Mentieth was 
recognised at Trainer of the 
Year at Crufts!  There has been 
training on using long leads, 
recall, clicker and scent work.  
The Warley Woof Facebook 
group is also very busy with lots 
of people posting advice and 
links to useful articles. 

Changing Behaviour 

One of the drivers behind this 
project was the number of 
complaints we received about 
the behaviour of dogs and their 
owners and we wanted to do 
what we could to support 
owners in being responsible.  
I’m not sure how successful we 
have been in this, because in 
fact numbers of complaints 
have risen but this may be due 
to the fact that more people 
know about the Trust and come 
in to tell us about incidents.  We 
know, though, that we were 
never going to reach everyone 
or change the behaviour of 
those who don’t care, and this 
year was only meant to be the 
start of the work and a boost to 
get the project publicised. 

The next year will be the 
interesting one.  Will we still be 
able to get new members now 

that the “free” training is over?  
Will people be prepared to pay 
for seminars so that we can 
cover the cost of the speakers?  
Will the volunteers at Warley & 
District Dog Training Club be 
able to sustain their 
involvement at Warley Woods 
along with all the other things 
they do?  Of course we hope 
the answers to all these three 
questions will be yes, but 
without doubt, like everything 
else at Warley Woods, Warley 
Woof will change with time as 
we learn and improve what we 
do. 

Heritage Lottery Fund 

The “hidden” project is our 
Community Relationship 
System project which has been 
running since last October.  
This is a Heritage Lottery 
funded project to support the 
long term financial success of 
the Community Trust to ensure 
it can keep maintaining Warley 
Woods into the future.  This has 
taken the form of renewing our 
IT systems.  We will have a 
new electronic till in the shop 
and we will also be able to do 
bookings for golf and events 
and activities on it too – as well 
as having an online facility for 
this.  It should make things a lot 
more efficient in the shop.  

It should also improve things in 
the office.  For example,  if you 
let us know your email address 
has changed, we have to go to 
two or four places to change 
this – at least our database and 
our mail chimp account and 
maybe also our volunteer email 
list and our Warley Woof 
membership spreadsheet.   
We’ve coped very well as the 
Trust has grown with its 
activities and events, but our 
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membership database just 
can’t cope with all the many 
ways people can now get 
involved. 

Talking systems  

The aim of the project is not 
only to have things all in one 
place, but to also have 
systems that talk to each 
other. 

At the moment we have a 
till, a database and finance 
software that are all 
completely isolated from 
each other.  Data entry for 
these all has to happen 
separately, with things being 
printed out from one and 
then re-entered into another.  

Sometimes financial 
transactions are dealt with 
four or five times: 1) the till, 
2) database for gift aid 3) 
spreadsheet for fundraising 
appeal 4) into sage 
accountancy software, 5) 
into spreadsheet for board 
report.  With the new system 
this should all be integrated 
and we will be able to pull 
off different reports when we 
need them. 

Expert knowledge 

For the year of this project 
we have been able to 
employ a Project 
Administrator to oversee all 
of these changes.   This is 
where a good chunk of the 
grant has gone and it will be 
money very well spent.  It 
would have been impossible 
for any of the staff to have 
coped with the detail of the 
project along with everything 
else that we do and it has 
really benefitted from the 
specialist knowledge of 

Heather Batt who has been 
working three days a week 
in this role.   

She has been able to give it 
the attention it deserves to 
make it a successful step-
change improvement for us.  
She is also lovely company 
to have around and has 
thrown herself into the Trust 
world – giving biscuits to 
visiting hounds and 
responding to visitors to the 
office and on the phone. 

We aren’t expecting the new 
system to solve every 
inefficiency or problem, but if 
it can solve 80% of them, it 
will allow us to expand and 
grow using just the small 
staff team we have.  I will 
have more time to do other 
funding applications, or work 
with new partners, Kathy will 
have time to organise more 
events, Sharon will have 
time to look for more shop 
products and do more golf 
development work, the shop 
staff will be able to cope with 
more events and activities – 
because it won’t mean 400 
clipboards behind the 
counter.   

I am sure there will be 
glitches and frustrations, but 
I am also sure it will make 
us much for resilient for the 
future and release some 
organisational energy for 
new developments. 

Secret World 

Finally in the Trust Manager’s 
secret world this quarter: 

- thinking about how we are 
going to handle our first 
overnight camp in the Woods: 
do we charge by tent or by 

person?  Will orange juice be 
on the menu? (the decisions I 
have to make on your 
behalf!);  
- sadly dealing with a burglary 
in our compound, looking at 
our CCTV images and visiting 
neighbours to see if their 
domestic CCTV could help 
with this;  
- saying hello to 50 
architecture students who just 
turned up to meet their 
lecturer - maybe next year we 
can give them a real brief for 
a real building, not just a 
fantasy one dreamed up by a 
tutor;  
- turning down an opportunity 
to visit a school to do a talk 
about my job and how school 
was so important to me -  I’m 
afraid talking to a group of 
children comes high up my 
“out of my depth” scale and so 
I turned it down for my own 
mental well being;  
- meeting a local business 
who may be prepared to 
come and help us improve the 
cafe area and front of the 
Pavilion (things are looking 
good for that);  
- getting together a list of 
people and organisations we 
might want to “follow” now we 
are launching into the 
Twittersphere;  
- having a site walk with Paul, 
a producer on the BBC’s 
Doctors programme to see 
where we can bring an 
ambulance onto site for 
filming when Warley Woods 
will be playing the part of “the 
countryside”;  
- buying wine for our 
Volunteer Thank You Night – it 
was terrible having to taste 
samples at 11am! 

Viv  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Time to enjoy the park
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It’s Spring and Summer’s just 
around the corner, which 
means more time to enjoy the 
park.  It’s a special place to 
wander and wonder, and it 
can help you get fit and stay 
active.  It’s a bit like an 
outdoor gym, except you 
don’t need expensive kit and 
there’s no subs to pay!  Just 
come as you are.  Being 
active can help you feel 
good, lose weight, relieve 
stress, meet people and 
lower the risk of developing 
serious health problems.  

You may have noticed we’ve 
recently installed eight pieces of 
outdoor gym equipment, thanks 
to Sandwell Council’s Public 
Health team.  Some people 
have asked how best to use 
them.  Each piece of equipment 
has a label with user 
instructions in the top panel on 
how long or how many times 
the kit should be used and in 
the lower panel the muscle 
groups on which the equipment 
works, plus information about 
minimum height requirement 
and for whom the machines 
aren’t recommended.   

Video demonstration 
Users with a smart phone can 
scan the QR code on the label 
which opens a video 
demonstrating the equipment. 
The videos can also be found 
on YouTube at https://
www.youtube.com/results?
search_query=hags+gym
+stations 
If the gym equipment seems a 
bit too much how about a walk 
through the woodland and open 
meadows?  If you walk all the 

way around the park it’s about 
1.6 miles.  Or, if you’d like 
something organised and the 
chance to meet new people 
Sandwell Stride have regular 
health walks through the 
woods’ winding trails.  These 
are held every Thursday 
morning and are open to all. 
Meet at the Pavilion at 10 am. 

Five times a week 

To benefit from being 
physically active adults 
should be able to do thirty 
minutes of activity five times a 
week (5x30).  It means 
working hard enough that you 
breathe more heavily than 
normal and get slightly 
warmer but not so hard that 
you are unable to talk and be 
active at the same time. If you 
want to do more there are a 
number of Fitness Partners 
that use the woods, e.g. 
Warley Woods Pacers - for 
runners of all abilities.  For 
more information visit: http://
www.warleywoods.org.uk/
visiting/park-users/ 

If you haven’t done any 
physical activity for a while, 
you’ve been ill or you’re 
pregnant it’s best to have a 
chat with your GP before 
starting.  With all that’s on 
offer in the woods and 
throughout Sandwell there 
are plenty of ways of 
achieving your 5x30, 
regardless of your age.  For 
more information about 5x30 
go to www.sandwell.gov.uk 
site and search for Time to 
Get Active.  And remember, 
activities like gardening and 

house work count towards your 
30 minutes a day. 

Round of golf 

One of Warley Woods big 
attractions is the 9 hole golf 
course, which is used by local 
golfers young and old. A round 
of golf can be booked at the 
shop, in the Pavilion, or phone 
0121 429 2440.  If mobility is a 
problem don’t worry because 
we have two electric buggies 
for hire.  In fact, all the more 
reason to stay active because 
as we live longer the chances 
increase of developing a long 
term health condition, which 
can lead to inactivity and 
isolation and cause more health 
problems. Warley Woods helps 
people to keep active, meet 
others and stay involved with 
our community whatever the 
time of year.   

Andrew Bull 

Did you know? 

You can now follow us on 
Twitter @WarleyWoods1 

  We now have an entry in 
Wikipedia  
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Luke took up golf by accident 
really.  A friend of ours was 
selling her golf clubs and we 
bought them for Luke to try.  
We imagined they would end 
up gathering dust in a corner 
of his room after a month.  He 
was only about 10 years old 
at the time and no-one in our 
family had ever shown an 
interest in golf. 

How wrong we were.  He took to 
it like a duck to water and we 
had to update his clubs twice in 
the coming years!  We live just 
across the road from Warley 
Golf Club and Luke spent every 
spare moment he had there.   

Luckily a couple of his 
classmates were also learning 
to play so they would meet up 
most weekends and all the 
school holidays.  It gave us 
great peace of mind knowing he 
was nearby, enjoying himself 
and safe. 

Work experience 

He even managed to do his two 
weeks’ Work Experience there.  
How envious his school friends 
were! 

It was a very dark day for us 
when Luke’s heart stopped 
beating and he died in his sleep 
one Saturday morning at the 
age of just 18.  The shock was 
indescribable as he hadn’t been 
ill. We thought the sun would 
never shine again. 

Seven years on, I am glad to 
say, with the help of a loving 
family and great friends, we 
continue to bask in the 

sunshine! Although there will 
always be a void in our lives, we 
have wonderful memories of 
Luke who was full of fun and 
possessed a wicked sense of 
humour. 

Special trophy 

However, it is important to us 
that Luke’s memory lives on in 
different ways.  So with the help 
and hard work of the staff at 
Warley Woods Golf Club we set 
up the Luke Reid Order of Merit 
Trophy.  We hope in doing so 
that young boys and girls may 
experience the enjoyment Luke 
did and it may result in a lifelong 
passion for the game.  We know 
Luke would have been thrilled to 
have this trophy named after 
him. 

There is also a memorial bench 
in his name just in front of the 
practice putting green and it’s a 
lovely and serene place to sit if 
you’re passing. 
It just remains to say that we 
look forward to another season 
and meeting you all at the 
Presentations Evening in 
November. 

Maureen and Nic Reid  
(Luke’s Mum and Dad) 

Volunteering at 
Warley Woods 

Warley Woods Community Trust 
has many volunteers filling a 
variety of roles from office 
support to general maintenance. 
If you would like to share your 
skills and gain new skills come 
and join us. 

Volunteer Sundays & 
Mondays 

Volunteer days are a great way 
to get involved in your 
community, to meet new people 
and to help keep Warley Woods 
beautiful. If you are interested 
meet at the Trust office in the 
Pavilion.  Children are welcome 
if accompanied by an adult. 
Wear sturdy shoes and bring 
gardening gloves if you have 
them, but don’t worry if you 
can’t, we will provide you with 
what you need! 

Volunteer Sundays are every 
second and fourth Sunday of 
the month, 10:30am – 1.00pm. 

Volunteer Mondays are the first 
and third Mondays of the month, 
2.00pm – 4.00pm. 

There are many other ways of 
volunteering, for example by 
helping to stuff envelopes, 
delivering leaflets to your local 
area, helping at events such as 
the picnic and Santa, doing odd 
jobs around the Pavilion and 
generally using your skills and 
enthusiasm for the benefit of the 
Trust. 

Luke Reid Order of Merit 



 

 

Very often we hear people 
say ‘that’s my favourite tree 
in the Woods’, or ‘that tree 
has many happy memories 
for me’, or people post a 
picture on facebook telling us 
why they like a particular 
tree.  So we thought it would 
be a nice idea to ask all our 
members and supporters to 
let the Trust know which is 
their ‘favourite tree’ (or group 
of trees) in Warley Woods. 

What we would like people to 
do is send a photo of the 
particular tree – either by e-mail 
or an actual print if you prefer – 
and a short piece about why 
that tree is special to you.  We 
will then collect these all 
together and at the end of the 
project we will arrange to 
display them  somewhere in the 
Pavilion,  possibly the Padgham 
Room or the café depending 
how many submissions we 
receive.  It isn’t a competition 
but just a way of sharing 
memories, hopes or dreams 
about the Woods. 

Year long project 

The project will last through 
until next year, so if you want to 
take a picture of the tree in a 
particular season you will be 
able to do so.  We will tell some 
of the stories we receive in 
each edition of The Leaflet 
between now and next Spring 
so that you can be inspired to 
send us your story. 

So start thinking and snapping!  
It doesn’t have to be a photo up 
to the standard of a 
professional, but just something 
that inspires you.   

Send your entries to 
admin@warleywoods.org.uk 
or The Pavilion, 101 Lightwoods 
Hill, Smethwick, B67 5ED 

Thank you.  We look forward to 
hearing from you.

Which is your favourite tree in 
Warley Woods?
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PICNIC IN THE PARK 

(To be opened by Stuart Maconie) 

Sunday July 5th     1pm – 6pm 

Music all afternoon; Dog Show at 2pm; Crafts; Stalls; Children’s 
activities; Football; Tri-golf; Food and drink 

THEATRE IN THE WOODS  -  EMMA by Jane Austen 

(Heartbreak Theatre) 

Thursday July 30th   7.30 pm 

Tickets £12 (adult); £8 (child); £35 (2 adults + 2 children) 

Available from the shop in the Pavilion (429 2440) or 
online www.warleywoods.org.uk/shop 

OVERNIGHT CAMP 

Saturday August 15th-Sunday August 16th 

Come and camp in Warley Woods for one night! Food will be available; 
small cost to cover expenses; Games; Camp Fire; music 

More details to follow – book the date now! 

ALL ABOUT DOGS 

Sunday September 6th   11am 

Our annual dog show with all kinds of activities for you and your dogs

Events - Summer 2015

Type to 
enter text




