
Woodland Management of Warley Woods 
 
Trees are a special part of what the Trust cares for.  I suppose it’s in the name Warley “Woods”.  
Keith Hutchinson said in his recent oral history interview, that even when the park was looking quite 
featureless in 1980s, it was still beautiful because of the trees.  They provide the structure for the 
site and also contribute to the richness of a visit, providing tranquillity, the background to 
photographs and homes for wildlife.  They are the indicator of the changing seasons.   
 
As trees seem such a permanent feature and are so long lived, it may appear as if they don’t take 
much day to day management.  While it isn’t like bin emptying and mowing, the trees do require 
quite a lot of attention and a lot of planning for the long term health of the woodland as a whole. 
 
Back in 2007, the Trust commissioned a Woodland Management Plan.  This gave Trustees and 
staff a good solid understanding of what the woodland was like in different “compartments”, what the 
principles should be for its management and what some of the longer term issue might be.   It took 
into account what the composition of the woodland was like, how old the trees were (it is a mature 
and aging woodland) and important things such as the Woods being a listed park because of its 
landscape.  It was also important to recognise the fact that it is heavily used by people, unlike many 
woodlands in the countryside.  The plan also covered issues such as biodiversity and wildlife and 
leaving larger amounts of “dead wood” on site to promote this’ 
 
In 2007, the Trust had the woodland surveyed.  This provided the Trust with an immediate list of 
jobs that needed doing in the woodland as it really had just been left for many years without surveys 
or “maintenance”.  Many of the recommendations were focused on safety, but the report also 
recommended things which didn’t need to be done, but could be done to improve the life of 
particular trees.   The Trust completed all of the safety works and did many of the “advisory” 
suggestions.  Since then the Trust has had similar surveys in 2009 and 2011 (another is due this 
year).  While the Management Plan remains a long term document and guide, these surveys help 
guide much of the necessary work each year. 
 
For example, the veteran beech near the Abbey is specifically mentioned in the management plan.  
Since 2007 some work was needed on this tree for safety, but there was also advisory guidance and 
what the Trust might do to help the tree survive, as it was past the normal age for a beech, but a 
special tree in the landscape.  As the Trust cared about this tree, they did all the advisory things, 
such as air-spading in rotted down mulch to feed it and last year giving it a sugar drench.  Finally, 
though the follow up to the latest survey said that the tree needed to be felled “within 13 weeks” and 
so plans were made to fell it within that time.  This happened on the 19

th
 and 20

th
 August this year. 

 
Tree works are quite costly as they involve specially trained contractors.  As the Trust has limited 
funds, much of the work it does falls into the “safety” category, but the Trust has always been aware 
of longer term work, from the Management Plan, that would be beneficial for the health and future of 
the woodland if funding became available. 
 
There have been two particular areas of the woods which needed some help for the long term but 
there were no funds available to do this extensive and expensive work.   These areas are both along 
Barclay Road – one is an area of silver birches which are over mature and dying (near the small 
number end) and the other is the large plantation of beeches near Abbey Junior School which were 
planted in 1950s in rows on the old tennis court/bowling green (and then allotment) site.  We have 
now secured funding to work on these areas through a grant scheme being managed by 
Birmingham and Black Country Wildlife Trust.  The funding is given to help improve a network of 
sites in the West Midlands with biodiversity in mind. 
 
This project, called NIA (Nature Improvement Areas) will start in Warley Woods in Autumn 2013 and 
run for two years. The funding, from DEFRA and Natural England  is £16,582.  Initially the project 
will involve a lot of tree felling.  The birch tree plantation was planted post war and even then the 
people planting it knew they were the wrong type of tree, but they were all that could be sourced at 
the time (oral history project).  These trees are all absolutely on their last legs and this area will be 



clear felled and then replanted by saplings – most likely oaks to be in keeping with that area of the 
woods. 
 
For the areas of Beech near Abbey School there will be a slightly different approach.  These trees 
still have some life left in them, despite extensive squirrel damage, but they are too close together 
for the trees to develop into mature beeches.  There is also very little “understorey” planting here as 
the leaf canopy is so dense.  Some thinning of these trees was done in 2007 but the canopy has 
closed over again.  So this time we will be thinning the trees but creating gaps to create glades 
where small plants will have a chance to establish and creating spaces for new beech trees which 
will be the successors to those that are there now.  This will involve taking out about 50% of these 
trees.  It will be done in two stages with the first half done this Autumn/Winter and the second area 
next Autumn/Winter. 
 
New saplings will be planted (thanks to Big Tree Plant money) and seed mixes will be strewn in the 
open aired areas.  Over time we hope these smaller plants will have a chance to establish and 
flower creating a much richer woodland habitat than the bare ground that that is there at the 
moment.  All of the wood that is felled will be taken away for sale as fuel.  This has helped the 
contractor involved, ELC, keep the costs to an affordable level. 
 
We are aware that this will make a real change to the profile of the woodland along Barclay Road 
and it may appear to some that we have gone chain-saw happy, but the work is really a long term 
investment in the health of the woodland –so that there will be healthy trees and a richer habitat in 
future decades.  We will be making sure the general public (those who haven’t joined the Trust and 
don’t receive this newsletter) will be aware of the project through posters, our website and homes on 
Barclay Road will be leafleted.  We are also considering doing some public walks in the areas 
affected to be able to meet people, share our plans and answer any questions. 
 
On the other side of the tree coin, we have managed to do lots of planting in recent years as new 
trees are very popular with funders and with people who like to donate them.  During the HLF 
Project (2006) over 700 new trees were planted and then each year since then more have been 
planted, often by school groups.  As well as bought-in trees, adult volunteers have moved saplings 
from dense locations in the Woods to places they could thrive.  Each year £1 trees and our own 
saplings have been planted in our tree nursery and the originals of these are now trees which would 
cost over £100 to buy.  These are starting to be planted out around the site.  In the last two years, 
we have received a grant from the Big Tree Plant which has paid for 150 saplings each year for 
school planting and some larger trees for the meadow.  These larger trees have been chosen and 
staked to help prevent them being broken and vandalised.  By the end of this four year project we 
hope we will have established enough new larger trees in the meadow to be the large special 
specimens of this landscape in the future. 
 
While the tree landscape may look permanent, it is actually continually shifting, dying and renewing, 
with the Trust’s help.  The Trust takes its 99 year lease very seriously and wants to ensure it leaves 
a beautiful woodland at Warley long past this lease. 
 
Tree works funders 
Heritage Lottery Fund: 2006-2007 
Forestry Commission 2008-2016 
Alan Evans Memorial Trust (2007) 
The Tanner Trust (2007) 
Breathing Places (lottery) (2007) 
Nature Improvement Areas (DEFRA and Natural England) 2013-2015 
Big Tree Plant 2012-2015 
John Feeney Charitable Trust (2013) 
Our thanks to Lisa and Gordon Whittaker for the wedding trees which acted as match funding for the Big 
Tree Plant and gave us the funds and confidence to try a new scaled approach to planting in the 
meadow.  Many thanks to everyone who has adopted trees in Warley Woods. 

Viv Cole, September 2013 


