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Warley Woods Community Trust 
Strategic Plan and Management Plan for Warley Woods 

 

Introduction 
 
Warley Woods is a recently restored 100 acre historic green space run by Warley Woods 
Community Trust. The long history of the park is well documented and the recent history of 
community ownership has attracted national attention. Few, if any, community 
organisations can demonstrate the achievements of the Trust and this plan can only 
highlight what has been achieved. 
 
As the Community Trust’s sole focus is the management and maintenance of Warley 
Woods, this plan contains both site management information and strategic planning for the 
organisation as a whole.  For previous periods the organisation has had both a 
Management Plan and a Strategic Plan.  The aim here, is to bring both physical and 
organisational aims together into one long term operational plan. 
 
It is intended to be both a working document and a reference document. A working 
document in that it contains actions and timetables that will need to be implemented and 
reviewed and a reference document in that the plan does not contain every piece of 
information needed to run the park – it provides references to other documents, polices 
and strategies and explores their implications for the park. As such the plan has to be read 
in conjunction with these documents in order to manage, maintain and develop the site. 
 
Who is this plan for? 
 
The plan has been prepared for a number of stakeholders: 

 Warley Woods Community Trust Board Directors 

 Warley Woods Community Trust staff 

 Sandwell MBC 

 Partner organisations  

 Warley Woods Community Trust members 

 General public 
 
This document is to enable Trustees and staff to have a collective understanding about 
how and why the site is managed in particular ways and to keep a record of the learning 
about the site’s management from the Trust’s 10 years of experience.  It brings together 
aspirations and plans for the Trust’s future development both for the physical management 
of the site and the engagement activities that the Trust would like to deliver within it. 
 
It also has the potential to be of interest to  

 Future funding bodies 

 Award schemes e.g. Green Flag Award 

 Wider stakeholders 
 
The plan has been brought together by the Trust Manager, Viv Cole, with input from Board 
Members, Subgroup Members and takes into account community consultation and work 
done by the Board’s Strategy Refresh group.  It replaces the 2009-2014 management plan 
produced in January 2009 and Warley Woods Community Trust Strategic Plan 2013-14   
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Structure 
 
The plan is laid out in three key sections 
 
A: Background information for the Trust and the site 
B: Landscape character zones 
C: Action Plan 
 

Section A Background Information 
 

Introduction 
 
This section of the plan sets out the current situation of Warley Woods in terms of where it 
is located, who manages and maintains it, a short summary of its history to date, what is 
currently known about the park and what it currently provides in terms of facilities and 
features. It also sets the management and maintenance of the park into a wider context by 
examining the implications of relevant policy and strategy and also by setting out 
information about current use and the nature of the surrounding community. 
 
Site Description  
 
Warley Woods is located in the local authority of Sandwell on the western fringes of the 
City of Birmingham, lying 5km from the city centre. It lies 300m north of the A456 (Hagley 
Road) from Halesowen to Birmingham. 
 

 
 
Warley Woods encompasses an area of approximately 40 ha (around 100 acres).  Just 
over one third of the site is occupied by a 9 hole pay and play golf course and the other 
two thirds are made up of the parkland comprising the main woodland, other small patches 
of woodland, formal gardens (and former gardens) and open grassland.  
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Since its incorporation as a public park in 1906 the entire site is publicly accessible, with a 
hierarchy of driveways, main paths and secondary paths criss-crossing the site.  

 
 
Warley Woods Community Trust  
 
Warley Woods Community Trust was set up to restore and manage Warley Woods Park 
as an asset for the local community. It is a registered charity, managed by a volunteer 
board of between 10 and 15 local residents and has a growing membership of more than 
700, many of whom volunteer to help maintain the beauty of the park. Julie Walters, Colin 
Buchanan and Professor Carl Chinn are the patrons.  
 
The Community Trust was set up in 1996, following the demolition of the old nursery at the 
heart of the park. At this time the Heritage Lottery Fund (HLF) established the Urban Parks 
Programme. With the help of officers from Sandwell council, residents put together a bid to 
restore the park to its former glory, and this was finally accepted by HLF in 1999. The 
Trust formally took over running the site in 2004. 
 
Vision 
 
To ensure the long-term restoration and sustainability of Warley Woods Park, and to 
develop its facilities and events as a central focus for the local community, thus 
encouraging greater numbers and diversity of people to enjoy this unique environment. 
 
Charitable Objects 
 
The Charitable Objects of Warley Woods Community Trust are: 
 

 To promote the conservation, protection and improvement of the physical, natural 
and historic environment of the area known as Warley Woods 

 

 To provide recreational facilities for the public at large or those who by reason of 
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their youth, age, infirmity or disability, poverty or social and economic 
circumstances, have need of such facilities in the interests of social welfare. 

 

 To advance public education, in particular but not exclusively, by the provision of 
facilities to study the historical, archaeological, environmental and horticultural 
importance of the area known as Warley Woods. 

 
Committees 
      
The Trust has a main board with the following members: (as at February 2017) 
 
Steve Eling (Chair) 
Arthur Ward (Vice Chair) 
Kate Slade (Company Secretary) 
David read (Treasurer) 
Steve Cemm  
Liz Coleman 
Mick Guy 
Liz Haydon  
Josie Lawrence 
John McBride 
Barbara Platts 
Alan Reynolds 
Andrew Williams 
 
To assist with the running of the Trust, the following sub-groups are in place: 
 
Resources 
This group is responsible for human resources, legal issues, contract management, 
financial overview, business and marketing planning, developing the Annual Report, 
fundraising, review and monitoring. 
 
Communications 
The communications group develops the Trust’s newsletter the LEAFlet, signs, press 
releases, articles, posters, produces posters, monthly emails.  It ensures the website is 
kept fully up to date and engages through Facebook.  It takes responsibility for delivering 
marketing activities. 
 
Site Management 
A big job with 100 acres of park to run this involves a range of issues including health and 
safety, environmental management, regular inspections, maintenance, waste, adherence 
to the woodland management plan, supervision of contractors and all on site issues. 
 
Community Events and Activities 
We cannot be successful in isolation so this group is responsible for building community 
relationships, engaging with different segments of the community, through events, visits 
and a range of activities in both a proactive and responsive way. 
 
In addition the Trust has a group to develop and deliver the flagship event the annual 
“Picnic in the Park”, which attracts thousands of people and as such needs a dedicated 
group to plan and deliver the event. 
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Other event groups or subject focus groups can be convened by the Board when needed. 
 
A more detailed review of all of the relevant policy and procedures relating to the 
Community Trust and also current management arrangements is set out later in this 
document. 
 
 
Historical context and background 
 
The history of the site has been well documented: 
 

 Conservation Plan for Warley Woods (Atkins 2005). 

 Warley Woods, Smethwick: Centenary of the People’s Park – an illustrated history 
(2006) Maxam A. Reynolds A. Garrett D. Cemm S. 

 A Place in Time, a History of Warley Hall and Warley Abbey (1994) D E Yates and J 
D Halverson 

 The History of the Warley Hall Estate (1996) David Yates 
 
All of the above documents are held at the Community Trust’s offices. 
 
The story of what is today known, recognised and cherished as Warley Woods, Warley 
Park or Warley Golf Course has its origins as the Warley Hall Estate, which is believed to 
have been created after the dissolution of the monasteries by Henry VIII in the 16th 
century. 
 
What we do know is that in 1792 the estate – then considerably larger than the present-
day extent of Warley Woods – was purchased by the Galton family of Birmingham-based 
gun makers.  Wishing to show off their power and riches, the family appointed celebrated 
landscape architect Humphry Repton, in 1794-95, to landscape the site in his trademark 
‘picturesque’ style. 
 
Contemporary records show that at this time much of the land was enclosed fields, mixed 
in with tracts of woodland. Repton worked with the existing landscape, modifying and 
exaggerating its natural features. He created a broad sweep of grassland within a natural 
valley, with isolated clumps of standing trees and a scalloped woodland edge that 
extended to the horizon, to give an impression of space. He also designed a classical 
house, approached by sweeping drives, to form a centrepiece to the enhanced estate. 
 
While Repton’s landscaping master plan was broadly followed, a very different house was 
commissioned by the Galtons; a gloomy, pinnacled, Hammer-horror mansion designed by 
Robert Lugar in the then-popular gothic style. Completed in 1819, it gradually became 
known as Warley Abbey, and served the Galton family for 20 years or so. The house and 
estate then passed through several owners until, by the turn of the 20th century, it was 
being broken up and sold off for new housing. 
 
Local residents, many of them newly-arrived and occupying homes that stood on land that 
only a few years before had been parkland, became alarmed at the loss of this precious 
green space, and enlisted the help of renowned Smethwick glassmaker Alexander Chance 
to help galvanise their efforts to buy the remains of the estate and protect it from 
development. This was achieved in 1906, but only through the intervention of [and 
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significant financial help from] Birmingham City Council, which was at the time desperately 
short of parkland and open space to meet the needs of the rapidly expanding city. 
 
Warley Woods opened as a public park in 1906, with the Abbey retained as a tearoom and 
park keeper’s house, placed at the centre of a newly-created network of pathways, 
ornamental gardens, ornate shelters and a bandstand. The park was immediately popular 
and well-used, and in 1921 the Council established a public golf course on part of the site 
that had earlier been leased to Edgbaston Golf Club, with the Abbey doubling up as its 
clubhouse. 
 
The park continued to operate as a successful and well cared-for local amenity right up to 
the 1950s, having successfully adapted to changed roles during both World Wars. 
However, the increasingly dilapidated state of the abbey forced its eventual demolition, in 
1957, when the current golf pavilion was built. 
 
Like most other council-run parks, Warley Woods was starved of maintenance, manpower 
and investment from the 1960s onwards, a situation not helped by being under 
Birmingham City control whilst actually sited in Smethwick [later Sandwell]. The City 
Council’s wanton demolition in 1996 of the remaining glasshouses behind the Abbey site 
was the final straw for many people, and acted as the catalyst for local residents, led by 
Councillor Steve Eling, to get together and form what was to become Warley Woods 
Community Trust. 
 

Restoration Projects 
 
The Trust has been extremely active in restoring the park to its former glory. As set out 
earlier part of the original process of galvanising the group was the opportunity to make an 
application to the Heritage Lottery Fund (HLF) Urban Parks Programme. Whilst this was 
being implemented an additional bid was made to the Big Lottery Fund (BIG) for the 
restoration of additional areas of the park. A short summary of each project is set out 
below. 
 
Heritage Lottery Fund  
 
Following the HLF acceptance time there was a long and complicated legal process to 
transfer the park and public golf course from Birmingham to Sandwell, and then lease it to 
the Community Trust on a 99-year lease. There were various legal issues that had to be 
resolved before the project could start fully on site.  The total HLF scheme costs were 
£1,009,705 and the project included some key restoration elements. 
 
A main contract that included fabrication and installation of new railings on three sides of 
the park, new main entrance gateways, improved secondary access points, the complete 
reconstruction of the main Repton drive and the installation of site furniture (benches, bins 
and signage). 
 
Significant amounts of tree and woodland work driven by a comprehensive tree survey 
and woodland management plan. Woodland walks were also re-constructed working 
closely with BTCV (now TCV a conversation volunteering charity) and volunteer groups. 
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A community archaeology project run with Birmingham Archaeology which included work 
with schools and open sessions for people to come along and take part.  The project also 
funded staff posts and consultancy / design inputs. 
 
The restoration project actively involved local residents in all aspects of research, 
conservation and restoration, including archaeological investigations, planting, habitat 
restoration, interpretation and community educational programmes.  
 

 
 
Big Lottery Fund 
 
The Trust was awarded a grant from the Big Lottery Fund (BIG) in 2003 for projects based 
in and around the former Winter Garden. The project included the creation of a children’s 
sculpture / woodland play area, creation of a woodland garden and thinning of the 
overgrown winter garden. The total costs were £210,000 of which £125,000 was being 
donated by BIG and the match funding from Sandwell MBC.  
 

 
 

Drinking Fountain 
 
A gothic styled drinking fountain was presented to the park in 1907 by a local 
businessman. It is the only remaining historic structure in the park. It had gradually fallen 
into disrepair, losing its canopy and sustaining damage to its stonework.  It was originally 
intended to restore this park feature as part of the HLF project, but this become unfeasible 
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as other aspects of the project costs increased. In 2009 £75,000 was raised to restore the 
fountain and provide a landscaped setting for it.  This reinstated it as an iconic image of 
the park.  Funding was secured from landfill tax funds and from donations from the public 
with third party funding provided by Sandwell MBC.  
 

 
 
 
Other site improvement projects 
 
Tree and shrub planting 
 
HLF provided funding for a single year of tree planting.  After years of neglect the planting 
within the park will need continual renewal.  Two small grants from Big Lottery Fund: 
Awards for All and Breathing Places have funded horticultural improvements during 2008-
9 including tree, shrub and bulb planting.  Further funding from Big Tree plant and 
donations from the public 2012-2016 have supported further planting projects.  Funding 
from Natural England for woodland improvement projects, is also providing support 2013-
2016.  Regular grants from Forestry Commission have supported good woodland 
management practices.  The Trust established a tree nursery in 2009 to provide future 
specimen trees for use on site into the future and for when funding streams were no longer 
available for this purpose.  The first trees were moved from the nursery in 2012 and this 
work is ongoing. 
 
Swings and benches 
 
A small project was undertaken in the spring of 2008 which responded to informal 
consultation with young people using the park and the new children’s play area.  There 
was a consistent request for swings that were suitable for them to use and a pair of swings 
were installed close by to the children’s play area, funded by Smethwick Town Committee.  
Chainsaw carved benches were also made, based on designs suggested by a group of 
young people to provide a congregation area around the swings. 
 
The Pavilion 
 
This building is the only public building on site.  It is home to the Trust Office, Shop, Café, 
meeting room and public toilets.  Erected in 1957 as a temporary building it has survived 
numerous alterations and additions.  A grant from the Charles Henry Foyle Trust in 2008 
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has enabled significant improvements to the efficiency and accessibility of the building: 
providing a new boiler, windows, security shutters, the creation of a wheelchair accessible 
toilet and refurbishment of the other toilet facilities.  This work was completed in spring 
2009. 
 
The Wilderness 
 
One area of the parkland has been subject to controversy in recent years.  The site of the 
Victorian glasshouses in 1996 whose destruction led to the formation of the Community 
Trust was also the location for a massive illegal dump of soil and rubble in 2004.  The soil 
was tested and proved to be of no danger to the public.  The perpetrator was successfully 
prosecuted by the Environment Agency.  The future for this site within the park was 
uncertain, but natural regeneration has proved it to be rich in plant and invertebrate life.  In 
2009, using a £50,000 lottery grant from Community Spaces, the Trust formally developed 
this area as an interpreted wildlife site.  This grant also allowed for the trialling of 
wildflower meadows on two areas of the park and golf course. 
 

Other site information 
 
Ecological context  
 
There are a number of sources of information relating to the ecology of the site: 
 

 A Habitat Survey Report (The Urban Wildlife Trust 1996) 

 Update Habitat Survey Report (The West Midlands Urban Wildlife Trust 2002) 

 Bat Survey and assessment in relation to management proposals (Land Care 
Associates 2003) 

 Conservation Management Plan (Atkins 2005) 

 Various bird and butterfly surveys (undated) 

 “Wild Area” Ecological Assessment and Invertebrate Survey with Management 
Recommendations (Wildlife Trust for Birmingham and the Black Country 2009) 

 
The site as a whole was subject to a study in 2002 and this provides a useful habitat map, 
although it is in need of updating.  Similarly parts of the site are designated as Site of 
Local Importance for Nature Conservation (SLINC) and Site of Importance for Nature 
Conservation (SINC).  However these areas do not make logical sense to the current state 
of the park and neither these designations nor the habitat map recognise the development 
of The Wilderness, but they still provide useful information. 
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In recent years the Trust has recognised the ecological value of the site and its various 
compartments.  It has also recognised the potential of a “biodiversity spine” which runs 
through a mosaic of site zones from north to south and has designated this area with this 
title, to ensure developments in this area take into account the biodiversity value this 
currently offers. 
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Species records 
 
Birds 
50 different species of birds have been recorded on the site.  
 
Black Headed Gull 
Blackbird 
Blackcap 
Blue Tit 
Bullfinch 
Buzzard 
Carrion Crow 
Chaffinch 
Chiffchaff 
Coal Tit 
Collared Dove 
Dunnock 
Feral Pigeon 
Fieldfare 
Garden Warbler 
Goldcrest 
Goldfinch 
Great Spotted Woodpecker 
Great Tit 
Green Woodpecker 

Greenfinch 
Grey Wagtail 
House Martin 
House Sparrow 
Jay 
Kestrel 
Lesser Black-backed Gull 
Lesser Redpoll 
Linnet 
Long Tailed Tit 
Magpie 
Mallard 
Mistle Thrush 
Nuthatch 
Pied Wagtail 
Redwing 
Robin 
Siskin 
Song Thrush 
Sparrowhawk 
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Starling 
Stock Dove 
Swallow 
Swift 
Tawny Owl 

Treecreeper 
Whitethroat 
Willow Warbler 
Wood Pigeon 
Wren 

 
Bats 
 
Species of bat recorded during the 2003 survey included:  
 

 Common pipistrelle, whiskered/Brandt’s, noctule 
 
The document suggested that: 
 

 the site should be considered of high local importance as a foraging site and 
possible roosting area for whiskered/Brandt’s bats 

 the site should be considered of moderate local importance as a foraging site for 
the common pipistrelle 

 the site should be considered of very limited local importance as a foraging site for 
the noctule bat 

 
 
Invertebrates  
The survey of “The Wilderness” in 2009 reported over 105 species  of beetles, butterflies, 
moths, bugs, beetles, weevils, flies in this particular area of the park.  All species were 
designated common or local, apart from Volucella inanis, a hover fly designated as 
notable. Two insects were recorded as the first sightings in Worcestershire.  Large Tiphia” 
is normally only found in the. extreme south of England and the bug Miridius 
quadrivirgatus also seems to be moving northwards. 
 
Butterflies and moths 
 
Butterflies and moths seen at Warley Woods include:  
Large skipper, large white, small copper, small white, holly blue, red admiral, painted lady, 
small tortoiseshell, peacock, comma, speckled wood, meadow brown, gatekeeper, ringlet 
shaded broad-bar, latticed Health, Silver Y, Straw dot. 
 
Mammals 
 
Grey squirrel, red fox, brown rat, mice, voles, hedgehog, bats. 
 
Archaeological context 
 
Key documents available that relate to the archaeology of the site are: 
 

 Report on Archaeological Work (1996) Sandwell MBC,  

 Geophysical Surveys at Warley Woods (2002) Northamptonshire Archaeology  

 The Environs of Warley Woods: An Archaeological Study (2002) Lucy Lance and 
Ruth Waller 

 Warley Woods Park, Sandwell, Archaeological Evaluation (2005) Birmingham 
Archaeology 
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 Warley Woods Abbey, Sandwell Community Excavation (2007) Birmingham 
Archaeology 

 
The 2002 geophysical report states that the park contains two designated sites contained 
within the West Midlands County Sites and Monuments Record (SMR), namely Warley 
Woods Park SMR 6486 (20th Century) and Le Parke field SMR 2823 (Medieval). The 
report suggests that the location of one of the sites SMR 2823 Le Parke field should be 
amended. 
 
The 2005 report related to the excavation of the Abbey in particular the ice house which 
was successfully located and uncovered. 
 
The 2007 report details the community excavation of parts of the Abbey.  This involved 
approximately 250 volunteers, the majority of whom were children from local schools. The 
whole excavation project took 4 weeks and focused on the remains of the Abbey. The 
surviving structures found were “a variety of brick walls, foundations and floor surfaces”.  
 
All reports are held at the Trust Office. 
 
Hydrological survey 
 
A hydrological survey was carried out by Atkins in Winter 2004/05 and the final report 
produced in January 2005. The survey was targeted at four key issues: 
 

 erosion of the roadway surface (main drive) 

 poor drainage 

 water flows in the valley bottom stream 

 the possibility of restoring the Repton Pool to a permanent water feature 
 
The site essentially lies between two small hills with the stream in the bottom of the valley 
following the overall slope from south to north. The stream is dry for most of the year as it 
is fed by surface water runoff from the park (and golf course) only.  Any surface water 
runoff from the surrounding urban areas goes to surface water sewers. At the northern end 
of the stream are the remains of Repton’s pool which is usually dry except after abnormal 
rainfall events. 
 
The report identified three areas for consideration, the restoration of the driveway, 
addressing water flows in the valley bottom and the re-creation of Repton’s pool. The 
driveway was restored through the HLF project along with significant drainage measures. 
The Trust has decided that the valley bottom stream serves its purpose in that it deals 
adequately with surface water runoff and measures to create a permanent feature would 
be too costly. The re-creation of Repton’s pool would involve significant engineering works 
and is again considered too costly by the Trust. Also the creation of a permanent body of 
water within a publicly accessible area would raise serious health and safety issues for the 
Trust. 
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Facilities 
 
Golf Course 
 
The site contains a pay and play 9 hole golf course which has existed on site since the 
19th century (Apart from a short break between 1911 and 1921). The golf course is one of 
the Trust’s major income sources and, as set out previously, the golf course occupies 
approximately one third of the overall site. 
 
The golf activities are run by the Trust with maintenance carried out by staff employed by 
the Trust. As well as the course itself there is a golf shop, professional golf lessons 
provided by a freelance professional and also golf development work with local schools.  
Warley Woods Golf Club runs competitions on site.  They have their own constitution and 
committees and use of the meeting room and locker rooms.  Staff in the shop support Club 
Officers in their duties and the Club works with the Trust to help promote golfing activities.   
 
The Pavilion  
 
The Pavilion houses the shop, which sells both golf related and other items.  While caring 
for golf customers, its staff are the first port of call (reception) for visitors to the site as a 
whole.  The Pavilion also houses a café, the Community Trust’s offices, a meeting room 
(the Alf Padgham Room), golf changing rooms and public toilets.  
 
Café 
 
The café is run through a private company (Anajen) who have entered into a revised 
licence agreement with Warley Woods Community Trust in January 2013.  Anajen is 
responsible for all of its own management and bills and pays rent to the Community Trust.   
 
Compound 
 
The compound provides a base for the operational site staff, it includes brick / breeze 
block built stores, steel containers and the former park toilets (now disused for this 
purpose and providing storage facilities for events equipment). 
 

Legal Context 
 
There are two key documents that set out the legal context  
 

 Management Agreement (May 2002) 

 Underlease (20th January 2004)  
 
Both of the above documents set out the legal context between Sandwell MBC and Warley 
Woods Community Trust Ltd (copies are set out in appendices A and B). The 
management agreement relates to two parcels of land that make up the site (see Figure 4 
below). 
 
In effect the Community Trust acts as a contractor managing the land on behalf of 
Sandwell MBC as “an open space for the use of the public and for no other purpose”. 
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The Management Agreement restricts the erection of any buildings as follows: 
 
“The contractor will not erect or permit the erection of any building upon the Charity Land 
except public shelters caretakers huts and tool stores bandstands or other buildings 
incidental and conducive to the better enjoyment of the charity Land by the public”. 
 
Maintenance is not restricted by the agreement in that there are no special conditions 
other than the Trust must work to good practice and maintain things in a good state of 
repair. The Trust must also operate an “effective anti dog fouling programme upon all parts 
of the charity land”. 
 
The underlease sets out the 99 year lease for the park from 20th January 2004 and relates 
to the land shown in figure 4 below. 
 
NB the underlease includes a condition survey carried out by Sandwell MBC in 2002 – it 
sets out a schedule of works from 2002/03 to 2007/08. This contains a recommendation 
that in 2005/06 the boiler plant is replaced at a cost of £20,000. The Trust completed this 
work in 2008. 
 
The land transfer was protracted because the park was covered by five different 
covenants, including one that requires the approval of the Charity Commission. Summary 
details of the covenants are set out in Appendix C. 
 
The Trust has developed their own set of byelaws based on model byelaws.  These came 
into legal force in August 2008.  A copy of the byelaws is contained in Appendix C. 
 
 

  
 

Policy Context  
 
Warley Woods is managed as a single entity, but it is important to be aware of the local 
and national context for green space management.  Sandwell MBC is an important funding 
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partner for the Trust (under a service level agreement) and it is important to understand 
how it views the management of green spaces in delivering its goals and services for local 
resident and ensure that the work that the Trust does compliments these. 
 
English Heritage Register 
 
The park is listed on the English Heritage Register of Parks and Gardens of Special 
Historic Interest (Ref. no. GD2333) as a Grade II Registered Park and Garden of Special 
Historic Interest.  There are around 1450 sites on the register which are categorised into 
three grade bands. Around 10% are Grade I, 30% Grade II* and the remainder are Grade 
II. 
 
Whilst the register does not set out exactly why Warley Woods was included it can be 
summarised that it has been included due to it being: 
 
 “site with a main phase of development laid out between 1750 and 1820 where enough of 
this landscaping survives to reflect the original design;” and/or a “…the work of a designer 
(amateur or professional) of national importance” [criteria ii, and vii, respectively]. 
 
The Sandwell Scorecard 
This makes clear the Council’s priorities and how these will be delivered.  They are 
promoted as: 

Great People, Great Place, Great Prospects, Great Performance. 
 
Warley Woods contributes to a Great Place by providing a safe and healthy environment 
with excellent opportunities for education and recreational pursuits for large numbers of 
Sandwell’s residents and visitors.  It also contributes to Great People under the aim of 
“local people local services” where it recognises the value of local people helping shape 
services and playing a part in running them. 
 
The Community Trust’s Service Level Agreement with Sandwell MBC recognises the 
contribution that it makes to these aims and has specific targets which encompass 
community involvement as well as maintenance.  Targets include: 

 Numbers of events 

 Numbers of volunteers 

 Numbers of the community engaged at different levels 

 Use of different communications mechanisms 

 Generating income 

 Engaging with health and well being groups 

 Green Flag Award 
 
Sandwell Green Space Audit 2006 
This review was commissioned by Sandwell MBC in order to comply with the requirements 
of PPG17 and included a comprehensive audit of all green space in the borough.  
 
The main findings to date with regard to Warley Woods are 
 

 In the quality audit the site scored 54 out of 100 as compared to the overall borough 
average of 34 (NB this was pre-restoration) 
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 This score was only surpassed by Haden Hill Park in Rowley and Oak House Park 
in West Bromwich. Since the latter is a formal garden, Warley Woods could claim to 
be the second highest quality park in Sandwell. 

 In the household survey Warley Woods was the second most visited green space in 
the borough (Sandwell Valley being the first) 

 In the quality and value matrix Warley Woods was shown to be one of the most 
significant green spaces in the borough 

 
The audit has effectively confirmed Warley Woods as one of the most significant green 
spaces in the borough.  The audit was incorporated into the Sandwell Green Space 
Strategy which came out in 2009. 
 
Sandwell Parks and Green Space Strategy 2010-2020 
This document recognises that green space is “A community centre without a roof”.  This 
is a phase which is intrinsic to how the Community Trust manages Warley Woods.   The 
vision within this strategy was that “Green spaces will be at the heart of Sandwell’s 
transformation and central to the economic and environmental health of the borough.”   It 
has four over arching aims 

 Spaces and places: Encouraging people to take greater local involvement in their 
green spaces 

 People and Partnerships: rejuvenating green space, using a more community-
centred approach.  This includes encouraging greater use through events and 
activities. 

 Resources and Services: pursuing excellence – aspiring to expand the number of 
Green Flag parks in the borough to 14 

 Audience Development: encouraging new people to use spaces and more 
regularly. 

 
The Community Trust contributes to all of these aims in all that it does. 
 
Planning Policy 
The Black Country Core Strategy (BCCS) was adopted in February 2011 by the four Black 
Country boroughs and provides strategic spatial planning guidance for Sandwell. BCCS 
Policy ENV1 deals with nature conservation and seeks to specifically ensure that 
development is not permitted where it harms nature conservation sites that are either 
regionally designated (SINCs) or locally designated (SLINCs). Both such designations 
occur within Warley Woods. Adequate information would need to be submitted with 
planning applications for proposals that affect any such designated sites, to ensure the 
impacts of such proposals can be fully assessed; without these there would be a 
presumption against planning permission being granted. Where, exceptionally, the 
strategic benefits of a development clearly outweigh the importance of a local nature 
conservation site, damage must be minimised and any remaining impacts, including the 
reduction in area, fully mitigated. 
 
BCCS Policy ENV2 covers Historic Character and Local Distinctiveness. All proposals are 
required to sustain and reinforce local character and conserve the historic aspects of 
locally distinctive aspects of the Black Country. These include historic parks and gardens 
and their settings. Development proposals that would have any impact on these elements 
should be supported by evidence included in Design and Access Statements, which 
demonstrate that all aspects of the historic character and distinctiveness of the locality 
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have been fully assessed and used to inform proposals. In some instances local 
authorities may require developers to undertake detailed Historic Landscape 
Characterisation studies to support their proposals.  
 
Policy ENV6 looks at open space, sport and recreation. The policy indicates that any 
development that would reduce the overall value of the open space, sport and recreation 
network in the Black Country will be resisted, while development that would increase the 
overall value of the open space, sport and recreation network will be encouraged, 
especially in areas of deficiency. Local authorities will be encouraged to make more 
efficient use of urban land by……increasing access to open space, sport and recreation 
facilities, including for people with disabilities. 
 
Sandwell’s Site Allocations and Delivery Development Plan Document (SADDPD) was 
adopted in December 2012 and is a key aspect of the Sandwell Local Development 
Framework, building on the BCCS and providing much greater detail for Sandwell. The 
SADDPD provides a series of local policies to respond to particular issues in the Borough 
which are not covered by the BCCS, and these will be used when considering planning 
applications for the use and development of land. 
 
Warley Woods is allocated as a Community Open Space in the SADDPD, under Policy 
SAD EOS 4, which gives the park formal protection from development. Policy SAD HE 4 
deals with Registered Parks and Gardens and other undesignated green spaces and 
states that: 
 
The Council will conserve and enhance Registered Parks and Gardens of Special Historic 
Interest ……. from inappropriate built development and insensitive alterations, and treat 
the effect of development proposals as material considerations when determining planning 
applications. 
 
Proposals for development within Registered Parks will be considered in the light of its 
special character, including the development’s relationship to the Park’s origin, design, 
history, landscape, flora, fauna, management and environmental quality. Design and 
Access Statements should include an appraisal of the significance of the registered park, 
garden or undesignated green space and the potential impact upon that significance of the 
proposals.  
 
The Council will also protect the setting of registered parks and gardens from 
inappropriate development which will include sites adjoining the park. Applications should 
clearly demonstrate that such proposals either make a positive contribution to or better 
reveal the significance of the asset. 
 
Sandwell has five registered Parks and Gardens of Special Historic Interest which includes 
“Warley Woods, Barclay Road, Smethwick”. This is therefore the clearest and most 
specific policy guidance for Warley Woods. 
 
Local Agenda 21 Strategy for Sandwell 
This strategy identified nine priorities for action, which included a priority for the natural 
environment.  The priorities overall aim to encourage and support community action to 
develop, managed and use local open space for the greatest community benefit.  
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The strategy recognised that good quality open space makes a vital contribution to the 
quality of life in urban areas and that quality and accessibility are as important as quantity 
of space. 
 
Birmingham and Black Country Nature Improvement Area (NIA) 
The NIA Partnership exists “to achieve long-term environmental gains for the wildlife and 
people of Birmingham and the Black Country by delivering targeted on the ground, 
biodiversity projects at a landscape scale.” 
 
Warley Woods Community Trust is a signed up member of this partnership and has been 
funded to improve two areas of the site’s woodland.  
 
Birmingham and Black country Biodiversity Action Plan (BAP) 
BAPs are intended to show how local action can support global aims. This is a framework 
to help protect biodiversity across the region.  It recognises the value of small areas of 
“trapped countryside” in urban areas which create a network.  
 
Warley Woods contains woodland and grassland - two of the classic habitats described in 
the BAP. The BAP recognises that even park spaces that are managed primarily for 
amenity value, can play a part. 
 
Warley Woods is large enough for parts of it to be managed with biodiversity in mind and 
this can provide a different type of amenity value for visitors.  The biodiversity spine (see 
pages 14-15) ensures areas are kept wild and the Wilderness is managed specifically with 
wildlife in mind. 
 
Forestry Commission  
The West Midland Regional forestry Framework defines its aim as “to create a viable and 
inclusive woodland and forestry section that maximises sustainable development through 
delivery of economic, environmental, cultural and social benefits to the people of the 
region”. 
 
The woodland area is managed in way that helps realise these objectives and the 
Community Trust is currently in receipt of a Woodland Improvement Grant for “woodland 
access”.   
 

Organisational Context 
 
Whilst a previous section gave a brief overview of Warley Woods Community Trust this 
section explores in more detail staffing, current maintenance and management 
arrangements. 
 
Key documents 
 
There are several key documents, alongside this plan that govern the way Warley Woods 
Community Trust is run and the way that they manage the park 
 

 Warley Woods Community Trust Ltd Memorandum of Association 

 Warley Woods Community Trust Ltd Articles of Association 

 Policy and Procedures 
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 Health and Safety Manual 

 Site Manual  
 
Memorandum and Articles of Association 
The memorandum (dated January 2004) sets out the overall objects and powers of the 
company and the restrictions placed upon these. The articles set out in more detail about 
how the company is to be run in terms of membership, patrons, meetings, appointment of 
board members etc.  Warley Woods Community Trust Ltd is a company limited by 
guarantee with the liability of each member being limited to £1.   Copies of the above 
documents are set out in appendix D. 
 
Policy and Procedures  
This document (set out at appendix E) contains detailed policy and procedures as to how 
Warley Woods Community Trust will operate and includes detail on the following areas 

 Finance and Accounting 

 Marketing and Communications 

 Employees 

 Volunteers 

 Membership 

 Health and Safety 

 Fire 

 Park Usage 

 Environmental Policy 

 Safeguarding with children and vulnerable adults 

 Security  

 CCTV 

 Major incidents and disaster recovery 

 Park Maintenance 
 
Health and Safety Manual 
This folder of documents contains: 

 Health and Safety policy 

 Fire Policy 

 Important Health and Safety Information 

 Forms 

 Current Risk Assessments 

 Current chemical list (for COSHH) 

 Standard Operating Procedures: tools, public safety, daily safety checks 

  
Site Manual 
This short document keeps together useful detail about issues relating to: 

 Alarms 

 Keys 

 Utilities 

 Environmental Issues 

 Key Companies and contacts 
 
Current management and maintenance arrangements 
 



24 
 

 
 
The Trust Manager, Viv Cole, is responsible for the day to day management and operation 
of the Trust.  She has line management responsibility for four staff and is a bank account 
signatory.  She attends the Board and each subgroup and is responsible for ensuring 
communication between groups is clear. She provides a written report to the Board each 
month along with a finance report. 
 
The Trust employs three maintenance staff.  The Golf Course and Park Manager, Kelvin 
Walker, is responsible for the maintenance of the site, including overseeing maintenance 
work undertaken by volunteers.  He has two staff who work to him one of whom is an 
Apprentice who started work in October 2013. 
 
The shop is managed by the Retail and Golf Development Manager, Sharon Simpson and 
all part time shop staff report to this post.  Both the Golf Course and Park Manager and 
Retail and Golf Development Manager attend Board Meetings. 
 
The Golf Professional is an independent contractor who works with the Trust on a mutually 
beneficial arrangement.  The Café contractor is an independent contractor who works with 
the Trust to a specific fixed term contract. 
 
The Trust’s success is dependent on the strong attitude of members of staff who are 
committed to the charity’s goals and who work flexibly and imaginatively to achieve a high 
calibre of work with limited resources. 
 
Golf 
The “pay and play” golf course is managed and maintained by the Community Trust as 
part of its charitable operation and its site maintenance.  The operation used to be the 
subject of a separate “business plan” but is now treated within the Trust’s overall strategic 
plan.  The Trust strives to provide a good quality, affordable course. It recognises its place 
as a course that is likely to appeal to beginners and complements this by working with the 
golf pro to offer coaching for this group and to offer activities either free, or at low cost, 
which introduce both children and adults to the sport. 
 

Board of Trustees 

Trust Manager 

Administrator 
Golf Course and 
Park Manager 

Groundsperson 

Apprentice 

Volunteers 

Retail and Golf 
Development 

Manager 

Shop Assistants 

Cleaner 
Non Trustee 
Volunteers 



25 
 

Current maintenance arrangements 
Maintenance is overseen by the Site Subgroup with the Golf Course and Park Manager 
scheduling work and materials.  The work is currently carried out by a variety of different 
staff, individuals, volunteers and external organisations.  Tasks are co-ordinated by the 
Golf Course and Park Manager. 
 
Environmental management 
The Trust has an Environmental Policy which was adopted in April 2008 and can be seen 
as part of Policies and Procedures in Appendix E from which the following text is 
extracted: 
 
Warley Woods Community Trust is an organisation that committed to providing a high 
quality leisure environment to enhance the quality of life for local residents, it is therefore 
important that its operations do not contribute to the detriment of other environments and 
the quality of life of others.  
 
Warley Woods Community Trust tries to minimise the adverse impact of its operations on 
the environment.  It is committed to complying with all relevant environmental legislation. It 
is committed to monitoring its impact, both internally and through the involvement of 
external monitors. The Trust is committed to working with Sandwell MBC, contractors, 
partners and the local community to continually improve its environmental performance 
and look for innovative ways to reduce the environmental impact of its operations. 
 
All staff and volunteers with purchasing authority or site responsibilities will be made 
aware of these commitments.  All contractors will be made aware of these commitments 
and they will be asked for written assurances of their agreement to comply with them when 
working for Warley Woods Community Trust as a condition of their engagement. 
 
In practice this involves practices relating to 

 Contractors 

 Purchasing 

 Chemical Use 

 Waste 

 Energy and Water Use 

 Transport 
 
Since introducing the policy in 2008, the Trust has worked hard on these issues.  Key 
improvements include: 

 Using peat only if it comes with donated plants 

 Limiting chemicals on the golf course to where there are no affordable alternatives 

 All chemical use has to be signed off on each occasion 

 Monitoring resource usage (e.g. paper, timber are FSC approved) 

 Recycling or reusing all green waste on site 

 Recording all energy use 

 Irrigating the golf course at night to reduce evaporation 

 A can and bottle bank on the Lightwoods Hill car park 
 
Woodland management 
As set out earlier a large proportion of the site is woodland and thus, as part of the 
restoration project, a woodland management plan was produced in March 2007 (see 
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appendix F). The plan is based on a detailed woodland assessment and was followed up 
with an extensive phase of management works during the HLF project.  The plan was 
reviewed in 2012 and remains current. 
 
The management recommendations remain 

 manage access by creating defined paths with signs (paths improved) 

 control grey squirrels (policy adopted but funding is restricted) 

 remove 20th century ornamental plantings (some completed) 

 thin the beech plantation (completed) 

 control invasive species (Spanish bluebells, Japanese knotweed, and sycamore) 
(ongoing) 

 retain fallen timber to increase deadwood on site (completed and ongoing) 

 standing dead wood should be retained provided it doesn’t compromise the safety 
of site users (and ongoing) 

  
As stated above an intensive phase of management works were undertaken and the Trust 
now has bi-ennial tree inspection process in place. This is carried out by an external 
arboricultural consultant and looks at all existing tree stock and updates the existing tree 
survey. The survey goes beyond individual tree assessments and looks at woodland use 
and woodland compartments and makes recommendations for the Trust. The Trust 
implements all works to existing trees and covers new planting when funds allow.  New 
planting is linked in to the woodland management plan. 
 

Community Context  
 
This section of the plan looks at what is known about the community that surrounds 
Warley Woods (the potential audience) both from a demographics point of view and also 
from previous community consultation. It also looks at how the Trust engages with the 
community in terms of events and activities. Engagement in decision making is through 
consultation and obviously the Community Trust itself is made up of local people. 
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The surrounding community 

 
This shows the location of the park in relation to the surrounding urban area.  Red 
boundary shows the site and other brown lines show the boundaries of surrounding 
electoral wards of Sandwell and Birmingham.  
 

  

limiting 
long 
term 

illness 

Households 
without car 

ethnic 
group 
white 

working 
status 

employed 

Tenure 
owner 

occupied 

Qualifications 
at degree 

level + 

 Ward  population % % % % % % 

Abbey  11,367 17.0 33.5 83.6 65.2 75.0 27.5 

Old Warley  10,550 21.7 31.9 89.0 60.1 72.6 12.8 

Bristnall 12,561 22.5 35.3 84.4 57.0 63.7 9.9 

Sandwell   21.7 37.5 79.7 55.3 60.3 9.7 

Harborne 21,874 18.0 26.7 85.4 25.9 61.3 32.4 

Quinton 19,801 19.8 22.9 85.9 23.7 66.0 14.0 

Soho 25,664 19.1 42.3 23.8 16.9 47.8 7.2 

Birmingham  18.9 29.4 70.4 21.2 60.4 11.0 

 
This census data gives a snapshot of the population surrounding the park.  More detailed 
census data shows that Bristnall being the most deprived (in the top 20% in England). 
What it also shows is that there are a large number of potential users within the catchment 
of the park.  
 
Current users 
There have been many studies and consultation exercises that have enabled the Trust to 
build a picture of current use and users. 
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Patterns of use of the woods were explored by Grajewski and Harris in 2001. They found 
that three quarters of the non-golfing users were dog walkers and other principal users 
e.g. walkers, joggers and cyclists used much of the same areas of the Woods.  
 
Membership 
The Trust has a paid membership from which its Trustees are drawn.  Membership 
numbers are relatively static as 750 individuals.  While we have members throughout the 
UK, the core of members live locally. 

 
Golf Course Users 
The Community Trust ran a golf loyalty scheme for two years which has provided data on 
where the golf customers come from 

 
 
Community consultation 
There has been a long track record of community consultation about Warley Woods 
involving hundreds, if not thousands of people.  Many of these have been related to 
specific aspects of the physical improvements of the site. 
 
The Trust has conducted user and non user surveys since 2006.  Some have been carried 
out face to face at major events, others have been sent to Trust members and through the 
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cafe.  In 2011 7,000 homes were circulated asking residents to complete either a user or 
non user survey.  There were 254 respondents and the map below shows where they 
lived.   
 

 
The results of these surveys can be seen in Appendix G.  Key findings were:  
 

 Visitors are equally spread between those who visit alone, with a friend or in family 
groups.  It is not a location for team activities. 

 Fresh air, walking and enjoying the surroundings were the main reasons for visiting 

 62% of respondents came at least once a week. 

 100% of users approved of the appearance of the park with 95% rating it as good or 
very good. 

 Maintenance of the golf course has similar satisfaction rating, although 1% did rate 
it as poor 

 The lowest satisfaction rating was for the play area with 5% of respondents relating 
it as poor or very poor, despite 40% rating it as very good or good.  (the other % did 
not know) 

 Access, range of visitor facilities and communications from the Trust had high 
ratings. 

 There were many compliments for the Trust and its volunteers 

 Major issues raised related to dogs and their owners, particularly dog fouling and 
lack of toilet and refreshment facilities at Abbey Road (north) end of park, 
bogginess of ground in the children’s play area 

 Respondents were divided between those who enjoyed the play area for its natural 
play and those who wanted more traditional equipment. 

 Most popular suggestions for future development were: improved cafe or 
restaurant, musical events, marking the outline of the Abbey, new building, evening 
classes, a trim trail and theatre. 

 
There were only 29 respondents to the non user survey so it is hard to generalise, but: 

 4 respondents didn’t know where it was or that is was nearby and 2 didn’t think it 
offered anything for them. 
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 From the written comments four of them mentioned issues with dogs, which added 
to the comments in the User Survey 

 
Community involvement 
 
The Trust has a long and proven track record of involving local people at all levels in the 
park. The work can be viewed on a scale of participation 
 

 Board 

 Sub groups 

 Volunteering 

 Partnerships 

 Membership 

 Education and training 

 Events and activities 
 
The Board and its sub groups provide what could be viewed as the highest level of 
participation but the Trust recognises that people need different levels of opportunity and 
involvement from attending an event to planting a tree, from going on a ghost walk to 
helping to run the organisation.  
 
Partnerships 
 
The Trust has developed a number of partnerships as follows: 

 Warley Woods Golf Club – a key partner in achieving shared objectives around golf 
and use of the pavilion. 

 The Warley Woods Pacers (running club) has been created and developed during 
the time that the Trust has managed the site.  Both organisations support each 
other. 

 Two local residents run fitness businesses within the park: Kick-start Bootcamp and 
Buggyfit have been on site for over five years.  After trials of their activities, both 
pay facilities fees to the Community Trust and the Trust helps promote what they 
do. Both business owners are Trust volunteers. 

 Stride Healthy Walks take place each week.  This began with activities run by a 
Trust volunteer, but now has its own identity.  Walkers help fundraise for the Trust 
each year. 

 Abbey Ward Tasking Group – this is a group made up of local councillors, the 
police and the youth service. The Trust is the only voluntary organisation that sits 
on this group and it also plays host to the meetings. 

 Two local libraries actively are also actively involved in supporting the Woods 
(Thimblemill and Bleakhouse). 

 The local (Abbey Ward) Police Team are all well known on site and have supported 
events and activities, as well as dealing with support for vandalism issues and 
working with the Trust to deal with a particularly problematic dog owner. 

 Several local business support activities on site, either through direct event 
sponsorship and support or through providing donations or locations for fundraising 
collection tins. 

 Several Birmingham and Sandwell based businesses have sent groups of staff to 
help volunteer on site (see below) 
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 Birmingham and Black Country Wildlife Trust.  Initially through support for The 
Wilderness project, the Trust now has regular contact with officers who undertaken 
tree planting projects with schools and support the NIA woodland improvement 
work. 

 Sandwell Play Service provide activities for young people in school holidays and 
have funded golf holiday activities. 

 Birmingham Astronomical Society and Brumbats provide volunteers each year to 
enable educational events. 

 RSPCA has been a joint organiser of All About Dogs event since 2008. 

 Bearwood Promoters have been the organisers of the music at the Picnic in the 
Park since 2012. 

 Local businesses and craftspeople display their products in the Trust shop, for 
which the Trust takes a small commission on sales. 

 The meeting room is booked by a range of local groups and individuals. 
 
Volunteering 
 
Volunteering on site is achieved directly through the Trust’s own volunteer days and 
indirectly through joint working with other local organisations as follows.  Since 2010, each 
year the Community Trust has been able to count over 400 individuals giving time to help 
with maintenance, events or business activities. 
 

 Volunteer days – members of the Trust undertaking practical nature conservation 
and habitat management projects around the park. This began in December 2004.  
“Sunday” volunteers has extended to “Monday” volunteers, giving four session each 
month.  Typical activities include, litter picking, holly trimming, sycamore control, 
clean up of the car park and pavilion.  

 Events – each event needs between 10 and 40 volunteers to make it happen. 

 Corporate volunteers: There are around 12 companies who give time most years in 
Warley Woods.  Some, like Virgin Trains, have regular tasks that they commit to do 
each year, others like HSBC send individuals or groups to join the Monday 
volunteer teams.  These groups help make a large impact on particular tasks such 
as bench painting and path weed clearance. 

 Pairs of volunteers tour the site on week nights in summer, wearing high viz jackets 
to engage and reassure visitors. 

 
Volunteers and potential volunteers are asked to sign up to the email group which shares 
information on what the Trust currently needs help with.  This helps to introduce 
individuals to the trust and give them a feel for its activities and the choices for the 
involvement.  It has helped develop the range of things that volunteers can support and 
give the confidence to try new things, knowing it need not always be “the regulars” who 
have to support it. 
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Membership 
 
Membership of Warley Woods Community Trust is open to anyone who subscribes to the 
charitable objects. Voting entitlements at the Trust Annual General Meeting (AGM) are 
one vote per adult. Only adults can vote or take positions on the Board. As a member 
people receive the Trust’s quarterly newsletter, The LEAFlet to keep updated on the news 
and events of Warley Woods. 
 
Currently there are more than 700 members of Warley Woods Community Trust. Many 
members are actively involved in the Trust as Board members, subgroup members or as 
volunteers. 
 
Education and training 
 
The Trust does not have any staff roles which have education within their remit, although it 
does aspire to appointing a ranger should funding be secured.  Despite this, the Trust tries 
to engage educationally when it can. 
 

 Free (funded) golf activities for young people in the school holidays 

 Forest School and Forest Play activities each holiday 

 Series of leaflets developed to allow self guided walks on trees, history, the 
Wilderness and bird life. 

 Events in the event calendar which focus on learning: birds, fungi, trees, bats, 
astronomy and local history. 

 Schools litter picking events several times a year, co-ordinated by Tipton Litter 
Watch. 

 Ongoing tree planting sessions with schools, initially funded by HLF and now 
funded through the Big Tree Plant. 

 Two local schools involved in the Oral History Project (2012-14) with a visiting 
trainer and a professional film crew visiting the schools. 

 The Padgham Room and the park are used to train Sandwell Stride volunteers and 
are booked by individuals to teach Baby Ipad and Punjabi. 

 The park is used to train Sandwell Stride volunteers. 

 Schools use the site for teaching including Abbey Junior, St Gregory’s, Bearwood 
Primary and Lightwoods School 

 Community Archaeological Dig as part of the Heritage Lottery Project 

 Two local teachers engaged as volunteers on the Communities Subgroup and one 
as a Trustee. 

 The Trust have facilitated several university research projects 

 Talks to local societies  

 Supporting work experience placements each year 

 Appointment of an apprentice 
 
Events and activities 
 
The Trust runs a calendar of events and activities with something taking place each 
month.  The Picnic in the Park is the largest and longest running starting in 2001, before 
the Trust took over management of the site.  It is now a regular fixture in the Bearwood 
calendar, attracting over 4,000 people into the park each July to listen to performances by 
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up to 10 bands or musicians. All of the performers are local and all give their services free 
of charge. Over the years the event has developed to include a dog show, children’s 
activities and stalls. Partners, such as the Council and other charities, also take this 
opportunity to get a wider audience for their work.  
 
In 2008, for the first time, local business partners were given the opportunity to have trade 
stands.  The event retains the character of a community event with free entry and in 2008, 
for the first time, it covered its own costs and made a small surplus. 
 
Other regular events are Santa in the Woods, the Easter Egg Roll, Halloween Trail and All 
About Dogs.  The Trust hosts an annual professional theatre performance in the park each 
year and this is the only time that entrance is restricted to an area of the park and 
commercial entrance fees are charged.  Educational events are free for children and low 
cost for adults. 
 
The Trust supports others who want to run events in the park.  Regular events include 
several cross country running competitions and an event for a local dog rescue charity. 
 
Facebook 
While primarily a communications tool, the Trust has a growing community on its 
Facebook group (850 members at January 2014) which means a particular community 
feels connected to the site and others who have the site in common.  Members post their 
own photos and comments and other local events, activities or local businesses can be 
promoted to the group. 
 
Marketing and promotion 
 
The longest standing Trust subgroup is the Communications Subgroup which has been 
actively involved in creating newsletters, the website, dealing with signage and leaflets 
since its inception.  It has grown to also be involved in promoting the golf course, the shop 
and using new media such as facebook and online shopping. 
 
Its key marketing objectives as follows: 
 

1. To encourage a wide cross section of the local community to visit, value and 
support Warley Woods; in particular maximising use and ownership of the Pavilion 

2. To increase the membership and volunteer base for the Trust; maintaining 
members as well as acquiring new members; 

3. To increase the ability of the Trust to raise money from trusts, foundations, the 
corporate sector and individuals; 

4. To support income-generating activities, including the golf course, shop and café as 
well as other events and enterprises; in particular to meet our need for new golf 
players; 

5. To raise the profile and status of Warley Woods with peers, opinion formers and 
potential funders and partners; including by developing the quality of the Leaflet. 

 
The Trust currently has leaflets on: 

 Warley Woods 

 Membership 

 Volunteering 



34 
 

 Golf Course 

 Tree Trail 

 History Trail 

 The Wilderness 

 Birds 

 Managing Warley Woods 

 Events Calendar 
 
Its main website contains information on: 

 Day to day activities and facilities 

 The Trust 

 History 

 Events calendar 

 Management documents: annual reports, woodland management, plans 

 Separate but linked website for golfers 
 
Other mechanisms 
Quarterly paper newsletters 
Press releases and pick up from our website by local press 
Monthly email 
Volunteer email 
Website updates (news blog format) 
8 notice boards 
2 local notice boards 
Facebook 
Other blogs: Bearwood Blog and We Love Bearwood 
Twitter trial for golf 
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Section B Site Maintenance and Development Control 
 
Warley Woods contains a number of different areas which require different approaches to 
maintenance and have different development issues.  The following descriptions 
summarise the key issues.  However when considering any development issues, then the 
areas should not be considered in isolation, as all are connected and views and routes 
across the park impact on each other. 
 
There is a woodland management plan which covers specific issues relating to this aspect 
of the site.  There are no tree preservation orders within the park and as the site is a 
designated public open space there is no requirement for felling licences. 
 
There is a health and safety manual which covers specific procedures relating to 
employee and public safety. 
 
There are other documents and issues that have a bearing on how the Community Trust 
manages the site: 
Lease with Sandwell MBC 
Covenants on parts of the land 
Grade 2 listing with English Heritage 
Designation of two parts of the site as SINC and SLINC 
 
General Issues affecting all compartments 
Rubbish bins: emptied courtesy of Sandwell MBC.  Bins around the edge of the site are 
dealt with more frequently than those in the interior. 
Bin by the Pavilion and on golf tees emptied by staff 
Dog bins: emptied on contract with Serco. 
 
Roadway sweeping is done as a favour from Sandwell MBC twice a year – a request has 
to be made for this.  November/December sweeping is important after leaf fall and before 
Santa event. 
 
Site is maintained by a mixture of staff, volunteers, corporate groups and contractors.  
Schedules vary depending on weather and number of volunteers attending.  Plans are 
overseen and varied by the Site Management Subgroup which meets monthly. 
 
Areas immediately around the perimeter of the site fall to the local authority to manage 
and maintain.  These include footways on two sides where the park has open unfenced 
boundaries. 
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Landscape Compartments at Warley Woods 
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A1: Existing built envelope, Pavilion  
 
Description 
Pavilion is a single storey, majority wooden framed and timber clad building of 
prefabricated construction erected in 1957.  It contains offices, shop, cafe, meeting room 
and public toilets.  It has been subject to many modifications and alterations over its life. 
 
It provides the front door to the park and golf course for the Trust.  It faces the golf course 
and all windows and doors are shuttered when closed.  It is alarmed and covered by 
CCTV. 
Boundary: mostly decorative hedges and car park. 
 
Key Management and Maintenance Issues 
This area is important as a gateway into the park 
and golf course and for visitors to the Pavilion.  It 
should be maintained to a high presentation 
standard.  This includes mowing, weeding around 
the building and litter picking.  There should be 
hanging baskets in summer when finances and 
volunteer time allows.  Green Flag flies above the 
building on the flagpole 
 
The Pavilion has scheduled maintenance for 
particular services, but in the majority is maintained and improved when needs are 
identified.  The Trust has a long term vision for a replacement building and so no 
significant investment is planned for alterations or improvements.  Waste water from the 
roof runs to a soakaway 
 
This part of the site has the most serious potential security issues.  It is where most of the 
Trust’s assets are stored.  By nature of its isolation, flat roof and timber construction it is 
deemed vulnerable. 
 
Conservation Issues 
None 
 
Potential for change 
As a non Repton area of the site it has potential for 
any kind of development.  The site is an obvious 
location for a replacement building as the use is 
established here, also since the existing Pavilion is 
functional and utilitarian in appearance a 
replacement building would most certainly be an 
improvement. 
Neighbours – this area has two immediate 
neighbours who would need to be considered in any 
plans for change. 
 
Susceptibility to Climate Change 
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Its position at the bottom of a slope and below the driveway, along with the age and 
construction of its drains make the Pavilion vulnerable to flooding after heavy rain.  Its flat 
roof design increases the potential for standing water or heavy snow to damage the roof 
membrane and interior of the building.  The extensive roof area is a potential asset to 
collect rainwater, though it would not meet the water needs of the golf course during 
periods of drought. 
 
 
A2: Existing built envelope, driveway and car park 
 
Description:   
Narrow single track driveway to car park with 72 spaces, including two widened blue 
badge parking spaces. Contains litter and recycling bins for Pavilion.  Serves cafe, golf 
course and park visitors. 
 
Boundary:     
Fencing barrier between site and houses on 
Lightwoods Hill.  Security fencing to compound.  
Lockable vehicle gate to main entrance and lockable 
pedestrian gate between car park and main drive.  
Both of these gates are locked in the evening, but 
pedestrian gates onto Lightwoods Hill provide 
access 24/7. 
 
Key Management and Maintenance Issues 
This area is important as a gateway into the park and golf course and for visitors to the 
Pavilion.  It should be maintained to a high presentation standard.   
 
The driveway has a light and a 5mph speed limit sign as it needs careful negotiation with 
other drivers and people who choose to walk on the carriageway (there is an alternative 
pathway on the other side of the building for pedestrians).  The entrance/exit onto 
Lightwoods Hill has limited visibility. 
 
The car park was relined in 2009 taking advice from Sandwell MBC on how to maximise 
spaces and traffic flow. 
 
The driveway is well used and in need of repair.  The Trust has had quotes to resurface 
the entire length but is unable to afford this at the present time.  Small repairs to pot holes 
are undertaken by staff and occasional areas resurfaced within annual budgets.  This 
situation is likely to continue for some time. 
 
The area houses bins for the use of the Pavilion 
(rubbish emptied on contract twice weekly, recycling 
emptied as domestic once a fortnight).  There is also 
a “bring” site for the public to recycle cans and glass. 
 
The area is also used for loose deliveries of products 
for the golf course e.g. sand and topdressing.  It is 
used to house some brash before chipping and is the 
location where surplus logs and chippings can be 
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collected by the public in return for donation. 
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Conservation Issues 
None.  From maps this area does not seem to have been part of the park or woodland, but 
has been separately fenced from at least 1914. 
 
Potential for change 
Exploration has been undertaken about a potential new entrance onto Lightwoods Hill, 
almost opposite Beechwood Road, should the Pavilion be redeveloped on this location.  
This would overcome some of the highway safety issues associated with the current 
access point.  It would also improve the visibility of the Pavilion, the golf course and hence 
the Trust. 

 
A3: Existing built envelope, compound 
 
Description:  
Contains three storage containers, a storage 
shed and an old air raid shelter which provides 
both storage and mess room facilities.  The 
ground is completely unsurfaced.  Partly forming 
the boundary is an Edwardian toilet block one 
side of which is used to store events equipment.  
There is a skip for site rubbish. 
 
Boundary:    Evergreen hedge to Lightwoods 
Hill conceals it from houses, hedge and fence to 
99 Lightwoods Hill, metal security fence, gate 
and hedge to driveway. 
 
Key Management and Maintenance Issues 
The compound is for staff and volunteers only and not for members of the public unless 
accompanied.  It is a storage and workspace for staff.  It is always locked when staff are 
not present and the main mess room and two storage containers are alarmed 
 
Like the Pavilion this part of the site has the most serious potential security issues.  It is 
where many of the Trust’s assets, particularly plant and equipment, are stored.  The 
boundary was reinforced in 2012 after spotting vulnerable access points.  The outward 
facing side of the toilet block has been sealed and would not be recommended for storage 
because of its vulnerability.  CCTV due to be installed in spring 2014. 
 
One storage shed has asbestos cement roof which is in good repair, although the building 
underneath is deteriorating.   
 
There are no composting facilities on site.  This is a conscious decision as the amount of 
green waste created through maintenance is deposited on site as natural mulches.  Fuel 
and chemicals are stored in this area. 
 
Conservation Issues 
None.  This site has had buildings on it for over 100 years with some kind of house shown 
in 1914 in the location of the current mess room. It is believed to have been the site of 
farm buildings around 1800 when Repton drew up his Red Book 
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Potential for change 
This area is adequate for current use but facilities are basic and aging.  Current facilities 
may be rearranged to create a better workspace, but investment in fuel pump, hard 
surfacing and area to maintain vehicles as well as upgrading facilities would be 
advantageous.  Major improvements will be on hold at least while discussions about the 
replacement building remain ongoing. 
 
Susceptibility to climate change 
The lack of a hard surface and position half way down a slope makes the compound 
vulnerable at times of heavy rain both to flooding and to creating potentially contaminated 
run-off.  Extremes of wind or rain could hasten the deterioration of the buildings. 
 

 
B1: Golf Course, non- Repton Landscape 
Description 
Contains holes 1, 2, 7,8, 9 of the golf course and putting greens. 
 
Boundary:    Fenced to roadway.  Path for public at 
edge of golf course which has been defined to keep 
public and golf activity physically separated.  Prior 
to 2007 there was a gap in the fencing opposite 
Castle Road East.  This was closed when new 
fencing was erected due to road safety issues.  
Some residents claim that the closure is over a 
public right of way, but this is not true.  There are 
no public rights of way within the site. 
 
Key Management and Maintenance Issues 
Maintained by paid staff according to a schedule which varies winter and summer and with 
weather conditions.   
 
The public should not be on the golf course unless they have paid to play and signage 
indicates where they can access routes around the golf course.  There are issues with the 
public and their dogs straying onto the golf course, some through a sense of entitlement 
(“People’s Park”) some because they believe they can make their own decisions about 
their safety and some through accident and ignorance.  We need to ensure we are mindful 
of this third group and ensure we install new signage and barriers where necessary.  The 
byelaws could be used to prosecute people walking on the golf course, but at present the 
Trust prefers education and explanation to reduce the problem. 
 
The greens can be watered using a timed sprinkler system.   Two greens and the putting 
green cannot be done on the timer as cabling has developed a fault.  Only solution is to 
recable entire system which is not affordable.  
 
There is the potential need for chemicals to be 
resorted to in this area of the site, more than any 
other.  Good grounds maintenance tries to limit their 
use, but in order to keep the greens to a high 
standard, fertilisers are used.  Chemicals to limit the 
spread of fusarium, reduce worm casts and 
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leatherjacket grubs (attractive to foxes) and weeds may be considered.  Each use of 
chemicals is considered on a case by case basis by the chair of the site management 
subgroup. 
 
Conservation Issues 
Although strictly not part of the Repton Landscape, trees around the perimeter should 
been in keeping with Repton planting.  Trees within the landscape can be what is most 
suitable for golf course play, in terms of creating a challenging, but safe, course. 
 
An area of rough alongside the 7th fairway contains a trial wildflower meadow.  Created 
using the hay strewing method in 2010.  It has been partly successful and should not be 
mown each year until July when flowers have set seed.  May benefit from a treatment of 
lime as soil ph not wholly suitable for wildlife meadow treatment.   
 
Potential for change 
Golf courses benefit from continual improvement and investment. (See action plan)  The 
main restriction is costs, particularly if any relate to moving greens because of the watering 
system. 
 
Susceptibility to climate change 
The subsoil is free-draining so heavy or persistent rain rarely causes the course to be 
closed, but puts people off playing.  At 200 metres above sea level the course can be 
closed by snow, frost or ice for longer than other lower courses nearby.  Drought is a 
significant issue, as the course requires regular, thorough and hence expensive irrigation, 
if it is to remain in a competitive playable condition.  Individual trees around the golf course 
seem less vulnerable  to high winds than groups of trees in the park and woods. 
 
 
B2: Golf Course retains some Repton Features 
Description 
Contains holes 3, 4, 5 and 6 of the golf course and a tarmac path cuts across the golf 
course, between holes, from Grove Road towards the park area.  This path is vehicle 
accessible, but not in regular use. 
 
Boundary:  Path for public at edge of golf course 
which has been defined to keep public and golf 
activity physically separated.  Railings with two 
entrance gates; neither locked at night.  Internal 
boundary with Wilderness includes laid hedge.  
Railings alongside Abbey Road are on top of a 
boundary wall which was repaired in 2007.  Hedging 
plants were planted along this edge at this time, but 
have not yet formed a clear hedge. Prior to 2007 
there was a gap in the fencing opposite Abbey News.  This was closed when new fencing 
was erected due to the change in levels.   
 
Key Management and Maintenance Issues 
As B1 plus: 
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Users of the gateway opposite Lenwade Road are prone to walk across the golf course as 
a short cut to the park area. Signage is in place to advise against this the public should not 
be on the golf course for their own safety. 
 
Tarmac path/drive is deteriorating and would benefit 
from resurfacing when finances allow. 
 
Conservation Issues 
Trees around the perimeter should be in keeping 
with Repton planting.  Landscape forms part of the 
original Warley Park landscaped by Humphry 
Repton so care should be taken with choice of trees 
within the playing area. 
May contain remains of Warley Tor and a small 
quarried area, alongside hole 3. 
Area either side of the tarmac drive from Grove Road entrance is designated as a SLINC 
 
Potential for change 
Golf courses benefit from continual improvement and investment.  The main restriction is 
costs, particularly if any relate to moving greens because of the watering system. 
 
There is an area alongside the 4th fairway which is a dense copse of trees. There have 
been occasional discussions about potential small developments in this area, but no plans 
have been put forward to date. 
 
Susceptibility to climate change 
As B1 
 
 

C 
Area forms a recognised “biodiversity spine” which acts as a wildlife corridor and this 
should be taken into account for any planned developments. 
 
C1: Abbey Road Woodland 
Description 
Area of woodland which contains former car park area and two “adult” swings outside the 
fenced play area for younger children.  Contains a shrub bed at the entrance. There is a 
stretch of perimeter pathway. 
 
Boundary: fencing along Abbey Road. 
 
 
Key Management and Maintenance Issues 
Many people view this as the main entrance to the park, 
especially as it is only in recent years that the car park 
near the Pavilion was made open to all.  Gates are not 
locked at night and car parking areas generate a great 
deal of rubbish.  This area needs daily attention to 
ensure it presents a good impression to all visitors. 
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Conservation Issues 
Parts of this area fall into SINC and SLINC.  There may be archaeology of the former 
lodge. 
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Potential for change 
During the restoration car parking arrangements were changed from a car park to parking 
along the drive, as the car park had become a place for activities which the Trust wanted 
to discourage.  We would not wish to revert back to car parking within the wooded area for 
these reasons. 
 
The area joined with C2 and C3 which could be a potential site for a replacement Pavilion.  
There was a building on this site and C3 until 1970s.  Discussions are in very early stages. 
 
We would like to resite the notice board from the 
meadow to be alongside welcome board when 
they are replaced. (Action plan includes 
replacement for all Boards during the life of the 
plan) 
 
Part of biodiversity spine. 
 
Susceptibility to climate change 
Occasional loss of trees during high winds 
 
 
C2: Play Area 
Description 
Play area in a woodland setting using natural materials and natural topography was 
created in 2009 with Big Lottery Grant.  Contains junior swings, slides, cantilever swing 
and creative wooden and stone play areas. 
 
Boundary: wooden fence with three self closing pedestrian gates and double gates set 
within fence for access for mower. 
 
Key Management and Maintenance Issues 
Dog free area: backed up by signage at all 
entrances. 
Heavy use and has regime of daily, quarterly and 
annual inspections. 
Often a congregation point for young people. 
Regular problem area for broken glass under 
trees 
Fence painting is a popular activity for visiting 
corporate groups 
The area has a problem with drainage which 
makes one particular area boggy in sustained wet weather.  Work has been done to 
alleviate (2011) but it has not provided a year round solution. 
 
Conservation Issues 
None. 
 
Potential for change 
Will need replacement by 2018 and planning for this is identified in the action plan.  An 
Access Audit walk in 2013 showed the area to be largely unsuitable for wheelchair users.  
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It would not be possible to significantly improve the current layout, but this should be a 
consideration for any replacement facility. 
See notes for C1. 
 
Susceptibility to climate change 
There are issues with poor drainage and surface problems after heavy rain. 

 
 
C3: Former Stables and Drinking Fountain 
Description 
Main area left to grow wild without particular management, without any particular purpose 
or use.  Was the site of former stable block and outbuildings and public toilets which were 
removed in 1970s/80s.  Some aspects of these buildings remain including drainage and 
cobbles, but are not visible.  Drinking fountain was restored in 2009 and area landscaped 
with gravel surface and five benches. 
 
Boundary:  none. 
 
Key Management and Maintenance Issues 
Holly and other hedges which run near to the “back 
drive” have a winter cut. 
Chippings pile remainders from a task in 2011 and 
has no current purpose. 
 
Roof of fountain was subject to vandalism for three 
years and was retiled each time. Change was made 
in 2012 to cedar shingles, which so far have withstood damage.  This area needs attention 
to weeds and to gravel which is often heaped into the drinking fountain bowls which then 
fill with rainwater. 
 
Conservation Issues 
May have potential to promote biodiversity in this 
area with proactive management but this is not 
included in this five year plan.  Archaeology likely to 
remain in situ from former stables and outbuildings.  
These have never been excavated.  Area is part of 
SINC and SLINC. 
 
Potential for change 
See notes for C1. 
 
Susceptibility to climate change 
Fairly sheltered, low lying part of the park. Lack of hard surfacing or paths helps absorb 
and slowly disperse excess water flowing into it from higher parts of the site at times of 
particularly heavy rain.  A useful function which would be lost if the area was developed. 
 
 
C4: Icehouse Copse and former Abbey site 
Description 
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Areas of shrubbery with paths and a more open area with small individual trees and 
benches.  An interpretation board indicates the position of the entrance to the Abbey. 
Benches alongside one pathway.  There is a large tree stump which is the base of one of 
the two veteran beeches.  This was felled in summer 2013.  In spring crocus appear 
around this stump. 
 
The icehouse copse was traditionally out of bounds to the public until the 1980s forming 
part of the staff area.  There are some unusual trees 
in this area as it used to be used as a tree nursery 
for a short time. 
 
Boundary:    Various; mainly open to other areas.  
There is a small flight steps of at one point and an 
old park gate post (without gate), small stretch of 
old park fencing and a modern piece of rustic 
fencing.  A high bank separates the edge of this 
area from The Wilderness.  
 
Key Management and Maintenance Issues 
The Abbey site is mown grass and can be difficult to mow with the low trees.  Ground is 
uneven as the flooring and walls of the Abbey are only just below the grass.  Shrub beds 
in this area are pruned in winter, but the beds are not edged and have brambles in them.  
There is not currently the person power available at the moment to keep these as neat 
beds, but they do not look out of keeping with the rest of the natural park. 
 
The Icehouse copse has paths which can get boggy in wet weather and we have not been 
able to find a solution to this, other than to completely redesign and drain the entire area. 
 
A large laurel hedge has been pruned after many years of neglect.  This has enabled more 
light to come into a dark area, but it may be advisable to prune to an even lower level. 
 
A pathway reinstated as part of the HLF project has been allowed to grow over as it was 
not used by the public and constantly required hand weeding or chemical sprays. 
 
Conservation Issues 
This is archaeologically the most important part of 
the site.  The remains of the Abbey and the site of 
the icehouse, while not visible, are important to the 
history of the site.  Small trees and a flower bed/bank 
created in the 1970s mean it is not possible to 
excavate much more of the remains without causing 
damage to the current landscape.  Large scale 
excavation of the Abbey Site by public with 
supervision of Birmingham Archaeology means we 
have detailed information on what lies immediately 
below the surface.  It has been covered by terram fabric to make re-excavation easy for 
any future project.  The house did have a basement and cellars and we do not have any 
factual information on these.  A small part of this area is in the SLINC. 
 
Potential for change 
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It is hoped, at some point to be able to mark out key parts of the Abbey to enable visitors 
to understand how it sat in the landscape.  This would not be advisable until any further 
excavation was ruled out. (See Action Plan) 
 
Part of biodiversity spine. 
 
Susceptibility to climate change 
The impact of the felling of the veteran beech in 2013 has potentially opened other trees to 
damage due to vulnerability to high winds.  Drought or high rainfall could affect the stability 
of the slope at the end of the wilderness.  Climate change could end the life of some of the 
unusual, non native species of tree in this area. 
 

 
C5: Wilderness and tree nursery 
Description 
Wilderness is low scrub area and area managed for plants and wildlife.  It is the former site 
for cultivation glasshouses and came into being following the illegal dumping of soil and 
other materials.  It has wide gravelled walkways and a board walk over a small wetland 
area.  It was interpreted and developed in 2009 following a grant from Community Spaces.  
It contains the access point for the irrigation water 
tank for the golf course. 
 
The tree nursery was begun in 2008 planting bought 
in whips and saplings from site.  Each year trees are 
removed in the winter and new saplings planted. 
 
Boundary:  
Wilderness is bounded by steep slopes and hedges.  
There are two official entrances: one through access 
gate and another from steps from Rose Garden.  
The tree nursery is deliberately kept hidden from the public by hedges and a short stretch 
of chestnut fencing. 
 
Key Management and Maintenance Issues 
There is a separate management plan for the Wilderness which was written by 
Birmingham and Black Country Wildlife Trust.  It focuses on removing tree layer and 
keeping bare areas of earth for insects. 
There is an area of ground elder which is treated with an annual spray of herbicide if 
necessary.  There have been small patches of Japanese knotweed which have been 
treated and seem to have been conquered but a watch needs to be kept for reoccurrence 
Concrete block area needs occasional monitoring as the concrete erodes, the reinforcing 
rods become exposed and hazardous. 
 
Tree nursery: requires regular weeding.  This is done by volunteer groups if possible, but 
occasionally spraying and strimming may be necessary to keep weeds down across the 
whole area. 
Rootballing has been discussed but has not been 
undertaken at the present time. 
 
Conservation Issues 
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Not part of SINC or SLINC designation as it postdates that assessment. 
 
Potential for change 

When initially developed into the Wilderness, there had been permanent water on part of 
the site for some time.  After development, the water has come and gone.  The Trust 
would like a permanent water presence in this area, to create a wetland resource that 
could accommodate appropriate flora and fauna, but this may require reconstruction of the 
board walk part of the site, following the creation of an impervious membrane (see action 
plan.)  Part of biodiversity spine. 
 
Susceptibility to climate change 
Even if the wetland in the Wilderness can be recreated, periods of extended drought or 
high temperature could see it dry out completely.  Climate change or diseases could make 
the nursery either invaluable or wipe out certain species of young trees. 
 
 
C6: Former Rose Garden 
Description 
A mainly grassed area of pathways and benches with shrubs at its edge and 
rhododendron beds.  Large areas of crocus in grass areas in spring.  Modern Derbyshire 
gritstone sculptures installed in 2006.  There is a ring 
of trees, known as Repton’s ring.  There are also 
other non native trees and a range of conifers. 
 
It is called the Rose Garden by many as it was the 
location of a formal rose garden from 1906 to the 
1980s.  There are no roses at the moment. 
 
Boundary:  Shrubs and hedges form boundary to 
golf course with occasional gaps.  Chestnut fencing 
behind some shrubs protect the tree nursery, main 
driveway runs along one length 
 
Key Management and Maintenance Issues 
In 1990s this area was seen as a no-go area.  This has been changed by managing 
overgrowing shrubs and introducing paths and benches.   
 
Gravel pathways installed during HLF project were unsuitable for the slope of the area and 
this means pathways are often scored by rain runoff.  A French drain and log deflectors 
have been used to reduce damage and some areas 
have been concreted.  Pathways need regular 
manual weeding which is a drain on resources. 
 
It was the location of significant vandalism in the 
summer of 2013 with the destruction of 6 benches 
and the Trust has had to look at alternative designs 
of benches for their replacement 
 
We have tried to “complete” the beds of 
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rhododendrons on several occasions, but new plants have been stolen, so this has not 
continued. 
 
The surrounding hedges are now pruned in winter after having undergone significant 
renovation over the winters of 2010 and 2011. 
 
Conservation Issues 
Care to preserve Repton’s Ring. 
 
Potential for change 
Our surveys show many people would like to see the reinstatement of the Rose Garden.  
This is not practically possible because of their high maintenance and because of the 
likeliness of vandalism. 
 
Following professional advice we would want to 
replace the paths with a tarmac surface, if specific 
project funding was found.  
 
Dog bins in this area are not well used and dog 
walkers have access to a number of bins in this area, 
so some could be relocated to other locations in the 
park. 
 
Area which could be used to plant more unusual 
specimen trees and has the potential for flowerbeds should a volunteer group be able to 
commit to their maintenance. The Trust has attempted perennial plantings, but it was not 
possible to maintain the encroachment of brambles, docks, nettles and other weeds from 
nearby areas, 
 
The edge of this area is part of biodiversity spine. 
 
Susceptibility to climate change 
Loose gravel paths are already regularly eroded by water runoff from golf course during 
high rainfall. 
 
 
C7: Plantation 
Description 
An informal looking area of small trees with understorey of grass and other low level 
plants.  Probably planted in the 1970s/80s. 
Contains many unusual specimen of oak trees and 
examples of oak galls.  Area used for Forest Schools. 
 
Boundary:  Mainly open to other areas, with hedges 
with gaps, but with metal railing fence providing part 
boundary to golf course.  This funnels some walking 
routes towards the middle of three fairways. 
 
Key Management and Maintenance Issues 
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Has history of dens and fires.  No formal maintenance of this area.  Walking desire lines 
keep informal paths open during the summer. 
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Conservation Issues 
The different oak species have not been formally identified.  So if any felling were 
undertaken in this area, then it would be wise to undertake this to ensure no single 
examples of a species were felled without realising it. (See action plan) 
 
Potential for change 
Part of biodiversity spine. 
 
Susceptibility to climate change 
Absence of formal paths reduces volume of surface run-off during wet spells and helps 
retention and dispersal.  This can mean that there are some boggy areas. 
 
 
C8: Golf course boundary woodland 
Description 
Area of mature woodland with clear pathways through 
it.  Some bluebells in spring. 
 
Boundary:  bounded on one side by metal fence and 
the golf course on the other.   
 
Key Management and Maintenance Issues 
No particular maintenance in this area.  Need to 
ensure public kept from the golf course and can 
introduce additional areas of fencing if new desire 
lines break through from the pathway onto the golf course.  May be possible to increase 
bluebells by seed collection and scattering. 
 
Conservation Issues 
None. 
 
Potential for change 
Part of biodiversity spine. 
 
Susceptibility to climate change 
A line of mature trees are vulnerable to high winds; especially westerly gales. 
 

 
D1: Repton Landscape 
Description 
Open landscaped area sloping down into a usually 
dry stream bed with specimen trees.  Part of the 
landscape designed by Repton for the house.  
Contains a trial area for wildflower meadows which 
was largely unsuccessful.  Main driveway runs 
from north to south with car parking spaces along 
the driveway, at the northern end of the driveway.  
Public driveway from Abbey Road ends with a 
turning “circle” and three lockable bollards.  The 
large open grass area is often referred to as “the 
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meadow”. 
 
One flat area is the location of an old pool at the lowest point of the whole site which does 
reform temporarily after heavy rain and if the culvert under Abbey Road gets blocked.  
There is also another culvert within the park taking water under the driveway at the 
southern end of the meadow. 
 
Used for events: three different areas are used for Picnic in the Park, All About Dogs and 
Theatre in the woods – allowing for the different topography to suit the activities in these 
different events. 
 
Boundary:  open to all other compartments. 
 
Key Management and Maintenance Issues 
Two plantations of trees from 1970s are not in keeping with landscape but have become 
part of it and so have been left.  Trees alongside the driveway now form an avenue but are 
different species and are not part of the original landscape.  During HLF project a number 
of Lawson Cyprus on the west side were felled.  Those chosen were the most potentially 
problematic with split stems, but this allowed for the “avenue” concept to be broken so that 
others can be felled when necessary.  Cedars on the driveway frequently drop branches 
and limbs and need to be examined after snow fall. 
 
Maintenance is largely grass mowing, taking care to follow Repton’s scalloped edge at the 
top of the bank. 
 
Need to ensure drain at Abbey Road is kept clear as it often silts after heavy rain with soil 
and debris being washed to this location from many areas of the park.  Culvert at the other 
end of the compartment also needs clearing periodically. 
 
Trees in the meadow have been selected and planted to provide long term replacements 
for the mature trees in the meadow.  Recently decisions have been to plant mature thick 
stemmed plants with underground staking to protect against vandalism.  Some of these 
have need subsequent stem protection using chestnut fencing, against dogs clawing them.  
These trees need watering in summer and can be aided with sugar solution. 
 
Conservation Issues 
Botanists observations suggest that many of the grass species in this area suggest it has 
been grassland for a considerable period.  While not immediately striking in biodiversity 
terms, this should be considered. 
 
The “pool” area is lined by bricks under the turf which may have historic value and prevent 
change in this area. 
 
Potential for change 
The open nature of the Repton meadow dotted with 
trees cannot be changed without undermining one the 
key characteristics of the park.  Further planting of 
specimen trees in the winters of 2013 and 2014 are 
planned using finances from “The Big Tree Plant”: 
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after these trees will be left to mature others planted only as replacements for failed trees.  
 
Conversations in the summer of 2013 looked at the potential development of a permanent 
amphitheatre in the area currently used for theatre performances.  This idea is not to be 
pursued during this five year plan, but it could be included in consultations in future user 
surveys.  
 
Susceptibility to climate change 
The occasional stream collects rainwater from almost the entire 40 hectare site at times of 
extreme or sustained rainfall.  The pool may form temporarily then dissipate acting as 
important storage capacity and helping prevent flooding elsewhere. Increasing number or 
severity of such rainfall events need to be accommodated or anticipated by ensuring the 
culverts and drainage ditches are kept clear.  At times of prolonged drought the grass in 
the meadow turns brown.  This is perfectly natural and regreens after rain.  No irrigation is 
necessary. 
 
The Repton meadow is ringed by mature trees, both individuals, in hanging groups and in 
plantations.  These may suffer in prolonged periods of rainfall, or more likely drought, 
making the older beech trees stressed and more likely to fail, thus creating changes for 
members of the public and detracting from landscape quality. 
 
Increasing frequency and severity of wind damage may also impact on older trees, 
particularly shallow-rooted beech which are prone to falling over.  Again, the loss of one or 
two key mature trees change the landscape forever, a well as opening up gaps in the 
woodland edge and potentially exposing previously sheltered trees to wind damage. 
 
Any increase in snow fall will accelerate the loss of limbs along the line of remaining blue 
cedars on the drive.  Limbfall can happen suddenly and creates a risk to the public. 
 
Warmer winters could limit the use of park for sledging. 
 
 
D2: Repton Skyline woodland including veteran beech 
Description 
Tree line edge scalloped to meadow to adhere to 
Repton principles.  Area includes two Repton 
described “hanging groups”.  Four benches.  Pathway 
“Skyline Path” constructed as part of the HLF project 
using naturalised materials (crushed stone with no 
defined edge) that formalised an existing desire line 
running parallel with Barclay Road through mixed 
woodland glades offering glimpses and extensive 
views across the meadow and the site of the Abbey, 
Rose Garden and beyond.  One small area used by 
Abbey Junior School for forest schools activities. 
 
Boundary:   Open edge of the park without fencing along Barclay Road.  Some informal 
entrances and desire lines.   Other boundaries are open into other compartments.   
 
Key Management and Maintenance Issues 
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Transferring of whips from dense areas to areas with canopy breaks. 
Management of edge on Barclay Road to ensure pavement clear. 
Invasive nettles and brambles. 
Build up of leaf litter can turn into muddy areas. 
Presence of holly stands can encourage den 
building 
Size of some mature trees along Barclay Road 
frontage give residents cause for concern. 
Maintaining hanging groups over time, requires 
timely planting of whips when a canopy break 
occurs and there is space within compacted root 
areas. 
 
Conservation Issues 
Issues relating to general woodland management.  Particular care is taken of the veteran 
beech. 
 
Potential for change 
None, other than natural and supported 
regeneration. 
 
Susceptibility to climate change 
See comment in D1 relating to trees.  Wind damage 
vulnerability includes tall mature trees on Barclay 
Road frontage. 
 
 
E1: North End: 1950s beech plantation 
Description 
Contains entrance. Includes official entrance opposite Upper St Mary’s. 
 
Boundary:  Open edge of the park without fencing 
along Barclay Road.  Many informal entrances and 
desire lines.  Other boundaries are open into other 
compartments.  Unofficial entrance by school used 
by parents and children walking to and from school. 
 
Key Management and Maintenance Issues 
Entrance at Upper St Mary’s needs occasional 
attention. 
 
Planting was done in this area in 1950s and plants 
were not thinned at the right time which means they are growing too close together.  Trees 
are also substantially damaged by squirrels.  A grant has been secured to allow thinning of 
these trees in winter 2013 and 2014 to create glades and sow seeds to try and establish 
an understorey.  Succession planting of whips should aid staggered life span for trees in 
the area. 
 
Conservation Issues 
None other than the management issues above. 
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Potential for change 
Fencing along Barclay Road has been decided against, but is often asked about at the 
work seems incomplete.  In the submission to HLF residents were consulted about fencing 
and a majority indicated they preferred open access and this wish was included in the 
plans. 
 
The funding for this area has come from biodiversity money so plants and trees should be 
allowed to establish.  The open spaces may tempt ideas for development, but this should 
not be detrimental to the reason for the change.  Areas may need protecting from 
pedestrian traffic to enable them to regenerate. 
 
Susceptibility to climate change 
Existing dense lines of thin trees act as an effective wind baffle against westerly winds. 
Removal of trees will alter this dynamic.  At present the lack of ground cover and very 
compacted soil in this area means heavy rains remove gravel and leaf debris which runs 
off into Barclay Road by the school and can clog drains. 
 

 
E2: Former Silver Birch/NIA plantation 
Description 
Area adjoining Barclay Road planted with silver birch trees in 1950s.  These were all felled 
as part of the Nature Improvement Plan project in winter 2013-4.  The area has been 
planted with oak saplings. 
 
Boundary:  other woodland and Barclay Road with an embankment at the Lightwoods Hill 
end. 
 
Key Management and Maintenance Issues 
Care for new saplings and replanting if failures.  Monitor seed germination and keep 
bramble at bay. 
 
Conservation Issues 
As above. 
 
Potential for change 
The funding for this area has come from biodiversity money so plants and trees should be 
allowed to establish.  The open looking space may tempt ideas for development, but this 
should not be detrimental to the reason for the change. 
 
Planting was with oak trees.  It was specified by the funder that beech trees should not be 
used in this area as the species already predominated. 
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E3: Ancient oak woodland 
Description:  
Area predominantly of oak trees with tarmac 
pathway and part of main driveway.  Main entrance 
at Lightwoods Hill would have been a main gate, 
with lodge, for Warley Abbey. 
 
Boundary:    Fenced along Lightwoods Hill to 
corner of Barclay Road, then open along Barclay 
Road. 
 
Key Management and Maintenance Issues 
Main entrance needs attention as it is not used by vehicles, other than access for 
contractors visiting the site.  Can be dark due to trees, so it is important it looks cared for 
at ground level. 
 
Bank onto Barclay Road gets over grown and needs attention for tidiness and to stop it 
encroaching onto the pavement. 
 
Conservation Issues 
This planting is probably the oldest on site.  Tree 
may be older than they look as there are signs of 
coppicing many years ago.  It is probably the area 
that gives Warley “Woods” its name and is 
classified as “semi ancient natural woodland”. 
 
Potential for change 
This area is subject to a management agreement 
rather than the lease from Sandwell MBC.  This 
makes no difference in day to day management, 
but there are restrictions in this agreement about development.  The land ownership of this 
area was transferred to Sandwell, while the rest of the site is still owned by Birmingham 
City Council.  It is called charity land and a return has to be made to the charity 
commission for this land area each year, which is separate to the returns made by Warley 
Woods Community Trust. Sandwell MBC is responsible for the “charity land” return. 
 
The notice board at the entrance on the corner of Barclay Road is on a bank and when 
replaced should be installed on level ground so that it can be read by all visitors. 
 



59 
 

Section C: Five Year Action Plan 
 
Objectives 

1. Manage and maintain the site to Green Flag standard, keeping to the 
principles of Repton’s design 

2. Secure long term financial future for the Community Trust 
3. Offer an attractive, affordable, welcoming golf course which players want to 

return to regularly  
4. Design and deliver projects that enhance the physical aspects of the site 

without harming its natural qualities 
5. Provide educational opportunities through events, activities or projects for 

adults and children which relate to golf, historical or biodiversity aspects of 
the site 

6. Provide events and activities for adults and children which entertain and 
increase community engagement 

7. Sustain and where possible increase community engagement and ownership  
8. Promote the benefits of active and healthy lifestyles for physical and mental 

well being  
9. Be well governed, professional and trustworthy 
10. Develop and support employees and involve them to help inform future 

developments 
 
Warley Woods Community Trust Values 
In the development of this plan Trustees discussed ideas for vision statements and strap 
lines, but decided not to pursue these.  “The People’s Park” has become the Trust’s 
descriptor through regular use and will continue to be used.  It was felt important to 
recognise that there were particular values which underpinned what the Community Trust 
was and that these were connected to the special aspects of being community managed, 
being open and inclusive and bringing benefit to the whole of the community.   
 
Context for the Plan 
Much of the preceding text focuses on the physical management of the site.  While this is 
one of the key objectives of the Community Trust, it is not the Trust’s sole concern.  There 
are also objectives which are key to the survival of the organisation, its good management 
and the way that it engages with the local community.  These issues are often interlinked. 

 Finances 

 Golf 

 Community Engagement 

 Other 
 
Finance 
It is imperative that the Community Trust manages both its income and expenditure well 
and plans for the future financial health of the organisation.  Since its formation its 
Trustees and staff have been focusing on both controlling costs and exploring new ways of 
generating income.  In the past five years, there has been significant development of using 
charitable fundraising techniques to raise income from the public.  It has taken on the 
management of the shop on site and generated income through shop sales.  The Trust 
has also worked to generate income from its physical assets, through meeting room 
rentals and facilities fees from people using the site to trade (fitness professionals, golf 
pro, cafe contractor and ice cream concessions).  Staff time has also been focused on 
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generating income for projects and capital expenditure from grants.  All of these activities 
generate approximately 1/3 of the Trust’s income (source A).  The other income is broadly 
1/3 from golf course income (source B) and 1/3 from local authority grant (source C). 
 
When the Community Trust originally took on the management of the site, there was an 
understanding that the golf course generated a profit which could be used to pay for site 
maintenance overall.  This has never been the case and despite all the Trust’s efforts to 
promote the golf course and improve it, it has not been able to improve income from this 
source, and in fact from 2011-12 it has witnessed a decline and the Trust has had to cut 
costs to keep a balanced budget.   
 
The grant from Sandwell MBC is the other most significant source of “unrestricted” income.  
There has been no indication of potential grant reductions and the Council has been 
approached for additional funds, however the environment for local authorities is one of 
significant cuts and it would be unrealistic for the Trust to consider itself immune to 
potential cuts or to think there will be opportunities for significant increases.  The Trust can 
be confident of some support from the local authority as the reality is that without it the 
Trust would be likely to fail financially and the full burden of maintenance would become 
the Council’s responsibility.  The current climate also suggests that a network of Green 
Flag Parks are important to Sandwell, which is not necessarily the case for all local 
authorities. 
 
As the Trust can only foresee a static future in finance from source C (local authority), a 
potential decline from source B (golf course), if the trend continues, then it is imperative 
that it focuses efforts on generating additional income from the range of possibilities within 
source A (fundraising), while of course working to maintain the other income sources at 
their current levels. 
 
Golf  
The success of the golf course is an integral part of the success of this five year plan.  
Work should continue to improve the course and to promote it.  This should enable income 
levels to be sustained and may potentially increase income which could be used well to 
further improve the course or the park. 
 
The Trust sees the course as a “starter” course.  As a friendly, approachable site and 
building without the perceived elitism of a private course it is ideal for those wishing to try 
the game and build their skills.  It is likely that golfers will not remain loyal to Warley 
Woods as they improve their game as they would want to try new challenges and the 
rigour of 18 hole rounds.  They may also be drawn to courses where membership can 
include additional benefits such as social lives, focused around a bar, or which offers other 
benefits such as a gym.  It may be that Warley will remain one of the courses they revisit.  
As a 9 hole course it is a good choice for golf after work in the summer and for others for 
whom time is particularly precious.   
 
Recognising this niche the Trust has established a strong relationship with a golf 
professional, promoted lessons, secured grants which have provided hundreds of free golf 
sessions for young people and promoted deals for “after work”.   
 
It has also kept its green fees low, recognising its “budget” place in the market and made 
regular small investments in the golf course to keep the playing quality good, particularly 
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for its greens on which most courses are judged.  It has also spent time trying to reduce 
conflicts between golfers and dog walkers which is believed to have deterred some 
customers from returning. 
 
All of these things need to continue, simply to remain static within the market.  While the 
long term aim of the Trust to develop a new building would undoubtedly help to improve its 
attractiveness for golfers, this is not in reach at the moment and it will be competing in a 
market where other golf courses in the area are investing in new facilities (Birmingham 
Courses being managed by Mytime Active). 
 
While the Trust continues to focus on generating income through the golf course, it is 
important to note that golf is not just a trading activity.  Providing the golf course is as 
much part of the charitable remit as managing the woodland and engaging players on the 
golf course is just as important as encouraging people to come to events in the park.  Golf 
Camp is as important as Forest Schools and delivers to the same charitable objectives.  
Golf for young people may have an additional value in potentially developing new golfing 
customers. 
 
Community Engagement 
The Trust’s charitable community remit is very broadly written.  Almost anything which 
could bring someone onto the site could be relevant and with both a building and a green 
space at its disposal, the opportunities are almost infinite.  This massive scope has a 
downside.  While they are many ideas they need both financial and people-time resources 
to make them happen.  Therefore the Trust has to find ways to decide which ideas to 
pursue, which are worthy of limited staff and volunteer capacity and also potentially which 
activities can be retired to allow others to be developed. 
 
In the last five years many ideas and activities have grown organically from suggestions 
from people who are also happy to make them happen or perhaps from funding which has 
become available to make a particular project feasible at this time.  The Trust has reduced 
its active engagement to just two schools, where it can sustain ongoing relationships 
rather than spasmodic engagement with many.  Now the Trust has a regular events 
calendar which the public would expect to see repeated, and staff capacity, through the 
success of the Trust, is fully utilised, it will have to plan and prioritise its developments and 
try to find new ways, through third parties, if it is to significantly grow in this important area. 
 
Other Issues 
There are other issues which will affect the Trust’s decision making and which need 
monitoring and where developments could result in a significant review of aims and 
objectives: 

 The aging woodland, the potential effects of climate change or appearance of a tree 
disease 

 Developments in the restoration of nearby Lightwoods Park and House 
These will be monitored during the life of this plan and any significant developments may 
lead to a revision of the plan. 
 
New developments and focuses for 2014-2019 
The following list indicates where the Board of Trustees wishes to see developments and 
where human and financial resources should be focused in the next five years.  It 
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assumes that established work continues in the areas of communications, communities, 
fundraising, events and site management. 
 
It is not a complete five year plan, but has detail for 2014-15 and some detail for 2015-16 
with the remaining years of the life of the plan indicating work that will need to happen in 
later years.  The Plan will be revised each year at the January Board Planning Day to 
review priorities. 
 
  



63 
 

Development/F
ocus 

2014-15 2015-16 
 

2016-17  2017-18 
Current Year 

2018-19 Budget Significant 
staff time 

Notes 

Board          

Revenue 
Protection: 
dealing with non 
payers and dog 
walkers on 
course  

Patrols 
April-May 
Completed 

       

Pursue NESTA 
funds for 
business 
development 
idea with has 
replicability for 
others 

Explore 
Completed 

       

Pursue HLF 
Transitions 
Funding for 
business 
sustainability 
project 

Submit 
application 
Completed 

Successful and 
project being 
delivered 

    yes CRM system 

Pursue potential 
funding from 
replacement for 
Land 
Stewardship 
scheme. 

 Monitor 
potential grant 
scheme 2014-
15 apply 2015-
16 if relevant 

No potential for 
unrestricted 
funds 

     

Retain Green 
Flag Award 

Achieved Achieved Achieved Yes Yes    

Plan B for 
current Pavilion 

 Still working on 
Plan A 

Substantial 
progress on 

Look at current 
Pavilion when plan 
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Development/F
ocus 

2014-15 2015-16 
 

2016-17  2017-18 
Current Year 

2018-19 Budget Significant 
staff time 

Notes 

plan for  Plan for 
new building  

is complete for 
new building 

Site         

Continue to 
invest Golf 
course  

Plan 
Incomplete 

Plan incomplete   Develop plan/wish 
list for golf course 
improvement 

 Priority   

Invest in 
maintenance 
equipment  

Explore 
Application 
1 done 

Digger, and 
trailer bought.  
Funds for 
compact tractor 

Polecutter 
purchased 

£2,000 in budget 
for tractor sprayer.  
Look for funds to 
increase this 
budget.  On wish 
list larger 
chainsaw, turf 
cutter, whacker 
plate. 

 £5,000- 
£10,000 

Medium 
priority in 
2016-17 

 

Signage, 
Fences and 
path from 
Lenwade road 
to protect golf 
course  

Plan and 
deliver  
Incomplete 

Incomplete  Incomplete Plan needs to be 
formalised so 
funds sought. 

   Dependent upon 
revenue funding 
being available 

Compound 
improvements 
 

Plan 
Fundraise 
Incomplete 

Plan 
Fundraise 

Safety 
improvements 
now delivered 
and toilet 
installed. 

Monitor and 
improve where 
there are 
opportunities.  

 High 
Priority 
Changed 
to low 
now 
safety 
sorted. 

 Certain 
improvements 
may be 
fundable.  Non 
safety 
improvements 
may be held 
over to future 
years. 
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Development/F
ocus 

2014-15 2015-16 
 

2016-17  2017-18 
Current Year 

2018-19 Budget Significant 
staff time 

Notes 

Winter paths on 
golf course 

Explore 
incomplete 

Explore 
Decided 
unnecessary 

      

Bench 
replacements 

Priority to 
replace 
burnt 
benches 
Done 

Plan for renewal 
of others. 
Plan concluded 
 

Fundraising 
secured four 
benches.  
Awaiting 
outcome of 
Tesco voting 
round. 

Continue to 
fundraise through 
applications and 
mug-type products 
to gradually renew 
stock 

 £20,000  Medium 
priority, may be 
more suitable 
for community 
fundraising that 
grants.  Capital 
grant 
opportunities 
should be used 
for other 
improvements 
first. 

Play area 
renewal 

   Currently bound in 
plans for building. 
Area needs a 
focused spruce up 
and maybe 
renewal of small 
items. 

 Medium   

Habitat/Biodiver
sity Survey for 
site 

  Plan 
Seek funding 
In HLF bid 

HLF bid to 
progress to stage 1 
application 

  Yes  

Resurface drive 
way to car park 

If revenue 
available. 
Funded by 
grant. 
completed 

    £15,000
Medium 

 These projects 
may need to be 
funded from 
revenue or it 
may be 
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Development/F
ocus 

2014-15 2015-16 
 

2016-17  2017-18 
Current Year 

2018-19 Budget Significant 
staff time 

Notes 

Resurface: back 
drive 

     Low 
priority 

 possible to 
raise money 
from landfill tax 
for some or all 
of the work 

Resurface loose 
paths in rose 
garden 

  Landfill tax 
application 
Priority - 
completed but 
unsuccessful 

Try alternative 
landfill funds, but 
need to secure a 
20% funder first. 

 Medium 
priority 

Yes 

Renew notice 
boards and 
resite some 
following 
recommendatio
ns from 
disability 
walkabout – 
noted character 
zone section. 

       Some have 
failed, but parts 
are being 
replaced as 
needed 

Volunteer 
Training to drive 
Workman 

Organise 
Some 
trained 

Continue  Train two more 
volunteers and 
ensure trained 
volunteers use it to 
keep their 
confidence ready 
for when they are 
needed. 

    

Volunteer 
Training in blue 
bell seed 
collection 

Organise 
Done 

 Organised.      

Refurbish shop Done a Continue to New slat wall, Monitor and keep Revisit    
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Development/F
ocus 

2014-15 2015-16 
 

2016-17  2017-18 
Current Year 

2018-19 Budget Significant 
staff time 

Notes 

to create more 
attractive (and 
profitable) 
shopping 
experience 

year earlier 
than 
planned 

invest small 
sums. 
Mural and 
counter done. 

carpet, fridge 
and freezer. 
Work complete 

fresh. drinks 
machine 
and 
microwav
e 

NIA Project Deliver 
Completed 

     some  

Abbey Road 
Posts 

Funding 
appeal 
Deliver 
Completed 

    £3,000 
High 

 Fundraising 
appeal may 
generate some 
income, but 
revenue likely 

Restore wetland 
in Wilderness 

     Not 
priority 

Volunteer 
only 

Not a priority for 
revenue or for 
funding 
application 

Donations Post Install 
Abbey Rd 
Done 

Install Upper St 
Marys 
Review 

Move USM and 
put on sign.  
Done 

USM post is slow 
covering costs, so 
hold on additional 
posts. 

 £420 per 
year 

 Just one more 
post maximum 
on golf course 
side 

Trim Trail  Explore 
Sandwell 
council’s offer 

Installed and in 
good working 
order 

     

Identify Oak 
species in C7 
character zone 

 Individual 
volunteer task 

Individual 
volunteer task 

Put into HLF bid     

Trees/Benches 
for adoption 

 Explore 
locations for 
large tree 
planting and 

Benches in 
fundraising plan.  
Trees for 
adoption each 

Tree  prices 
£250 for memorial 
tree.  If benches 
available £750. 
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Development/F
ocus 

2014-15 2015-16 
 

2016-17  2017-18 
Current Year 

2018-19 Budget Significant 
staff time 

Notes 

new benches on 
perimeter path 

year 

Pest control  Reintroduce 
squirrel control 
and site explore 
rodent control 

No appropriate 
legal means 
available.  
Monitor 
developments 
and revisit if 
they change. 

No appropriate 
legal means 
available. 

    

Communities         

Additional job 
role assist with 
education, 
volunteer 
training, park 
maintenance 
and security. 

 Explore in 
detail.  JD 
written for 
Community 
Engagement 
Officer 

Fundraise 
Priority 
Stage 1 
application 
submitted 

Pursue stage 2 if 
stage 1 successful 

  Yes 
priority 

Fundraising bid 
would take 
significant time 

Warley Woof 
(project already 
agreed by 
board: 
community 
engagement 
and reduce 
poor ownership 
issues) 

Deliver if 
funding 
successful 
Delivered 

Continue with 
training, 
seminars (paid 
for) and 
newsletter 

Continues as 
lower key 
project. 
Difficult year, 
with small 
successes 

Continue as low 
key, involving other 
partners and 
branding events 
Warley Woof 

  yes Dependent on 
1 volunteer and 
1 member of 
staff 

Volunteer 
Social sessions 
every quarter, 
to develop 

Trial 
2 sessions 
delivered 

Repeat and 
review.  
Reviewed and 
halted 

    yes 3 in year at 
weekends. No 
clear result for 
time invested 
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Development/F
ocus 

2014-15 2015-16 
 

2016-17  2017-18 
Current Year 

2018-19 Budget Significant 
staff time 

Notes 

volunteer 
commitment 
and draw out 
ideas. 

Corporate 
volunteering  
Develop? 
sustain?   

   No longer the role 
for the new post.  
So just continue as 
we are with current 
partners and 
enquirers 

  yes  

Big Tree Plant Deliver 
Completed 

Explore 
locations to put 
in own trees 
from nursery 

Continue with 
trees from 
nursery 

  No funds 
from 
2015-16 

  

Increase public 
donations 
(Community 
Fundraising) 
Membership, 
monthly giving, 
gift aid, legacy 

Develop 
plan and 
test 
Test and 
roll out 
begun 

Continue to 
deliver and work 
on legacies 

Focus on Old 
Warley 
Completed 
Progress on 
legacies 

Focus on Quinton 
and introduce love 
warley woods 
promotion.  
Monthly donor 
conversions are 
key focus. 

  Yes 
priority 

 

Project 
designed to 
improve mental 
health of local 
residents 
through 
engaging in 
volunteering in 
woodland/parkl

Explore 
Incomplete 

Explored but no 
clear way 
forward. 

Continue to 
explore if 
opportunities or 
ideas arise. 

Take advantage if 
opportunity arises 
but no proactive 
work. 

  Could do  
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Development/F
ocus 

2014-15 2015-16 
 

2016-17  2017-18 
Current Year 

2018-19 Budget Significant 
staff time 

Notes 

and 

Schools 
planting project 

 Explore idea Fundraise Deliver and repeat 
application to 
Unum for 2nd year. 

  Yes 
Medium 

Replaces 
aspects of Big 
Tree Plant 

Events Continue 
broad 
programm
e 

Continue broad 
programme 

Continue broad 
programme 

Continue broad 
programme 

Continue    

Resources/Income 
Generation 

       

Formalise 
partnerships with 
Memorandum of 
Understandings 

Golf Pro 
Golf Club 
Incomplete 

Concluded  Review.     

Focus on 
resourcing a 
number of 
volunteers to 
enable them to 
act as effective 
fundraisers 
using 
community 
fundraising 
tools 

Develop 
1st 
resources 
test with 
vols 
Incomplete 

Deliver if 
appropriate 
project/resource 

Deliver if 
appropriate 
project/resource 
New event of 
disco 

Involve volunteers 
in love Warley 
Woods campaign.  
New event of plant 
sale. 

  yes  

Ensure felled 
timber not left in 
situ is logged up 
and sold at 
commercial 

Small trial Repeat trial, 
explore 
possibility of link 
with one 
commercial 

Continue as 
small scale 
opportunity 

Continue as ad 
hoc opportunity 
without bagging. 

  yes  
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Development/F
ocus 

2014-15 2015-16 
 

2016-17  2017-18 
Current Year 

2018-19 Budget Significant 
staff time 

Notes 

value outfit 

Develop 
concept of the 
shop as outlet 
for local 
businesses and 
craftspeople, 
within its current 
space 

Continue Continue but 
also relook at 
own stock and 
invest 

Continue.  
Relook at 
Christmas cards 
Introduced more 
of own products 
using love 
warley woods 
logo 

Develop own 
products 

    

Promote the 
commercial 
hiring out of 
parts of the site 
to events 
companies 

Explore 
Incomplete 

Explore Explore but not 
a priority 

Deliver cinema 
with partner if 
contact good.  Test 
interest in classic 
cars with inclusion 
at Picnic 

  Yes This is for the 
subgroup to 
explore at this 
stage and not 
for major 
development 
input until 
approved 

Apply to 
Forestry 
Commission for 
grants for when 
current funding 
ends. 

 Apply to new 
scheme 2015-
16 for funding 
for 2016 
onwards 

Scheme isn't 
suitable. 

     

Junior golf 
secure funding 

Yes 
Successful 
and 
delivered 

Yes 
Successful and 
delivered 

Yes 
Successful and 
delivered 

Yes Funding 
secured already.  
Deliver. 

Yes £2,000 
annually 

  

Invest in a new 
till/database 
system that will 

Explore  
Fundraise 
Implement 

Delivery year Move onto 
Marketing 

   yes  
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Development/F
ocus 

2014-15 2015-16 
 

2016-17  2017-18 
Current Year 

2018-19 Budget Significant 
staff time 

Notes 

improve our 
understanding 
of our 
customers/dono
rs (CRM) 

Successful 

Weddings  Explore 
“contract” with 
couples 
interested in 
holding 
marquee 
receptions. 

Respond to 
approaches but 
do not actively 
promote. 

Write a 
requirements/ideas 
document for 
weddings and 
send to local 
wedding planners. 

    

Pay schemes  Review current 
structures for 
determining 
salary and wage 
scales 

Task group to 
review final 2 
job descriptions 
then consider 
pay structures 

Look at pay 
structures and job 
evaluation. 

    

Communicatio
ns 

        

Marketing 
development 
after CRM 
purchase 

 Explore Deliver 
marketing plan 
trial.  Introduced 
Fiver Friday and 
other offers.  
Tested reporting 
and results of 
pilots 

Repeat much of 
success of previous 
year and introduce 
two new offers. 

  Yes 
High priority 

 

User Survey  Worked on 
means and 
content 

Delivered with 
great 
participation. 

   Yes 
Medium 
priority 
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Development/F
ocus 

2014-15 2015-16 
 

2016-17  2017-18 
Current Year 

2018-19 Budget Significant 
staff time 

Notes 

10th Anniversary Deliver 
Delivered 

    From 
promotion
s budget 

Yes  

Using Twitter as 
comms tool 

 Explore 
Started 

Continue Continue   No  

Building Replacement Task 
Group 

       

Replace the 
Pavilion 
(develop ideas, 
fundraise, build) 

Explore 
potential 
partners 

Projects group 
to develop 
space plan and 
visual based on 
solely Trust’s 
needs and then 
mothball. 

Need to work on 
plan specified 
last year and 
cost exploratory 
work needed. 
Fundraise if 
completed. 

   Yes when 
ready for 
fundraising 

 

 
Ideas that were not seen as a priority for the next five years, but could be explored if partnerships or funding opportunities presented 
themselves and staff time was available 
 

 Repeat Wildflower meadow pilots in additional areas around the golf course out of bounds  

 Identify oak species within character zone C7 plantation  (moved into plan 2015-16 as volunteer came forward) 

 Gym Trim Trail (moved into plan 2015-16) 

 Mark out Abbey site with building outline 

 Running project with Warley Woods Pacers e.g. 5k race? 

 Project which focuses on engaging 16-24 year olds in volunteering at Warley Woods. 

 After school story telling 
 
Ideas that were rejected 

 Develop permanent performance area in meadow (amphitheatre) 

 Open a charity shop in Bearwood to raise funds 

 Develop weddings or wedding receptions as business opportunity (moved into plan 2015-16) 
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 Develop Site maintenance database for remote use by volunteer group leaders 

 Use Twitter as a comms tool (moved into plan 2015-16) 

 Forest schools under 5s.  Nice to have, but not a priority with all the fundraising needed in 2016-17.  Also an unsustainable project 
and funding would only be for one year 

 
 


