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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2016

The chair presents his statement for the period.

The Board of Trustees is the legal entity which is responsible for the Community Trust.  The constitution allows
for it to be composed of up to fifteen members of the Trust who come forward to stand for this important role.
For 2015-16, there were eighteen different individuals on the Board, with a change-over of some Trustees at the
AGM in October. All of the Trustees live locally to Warley Woods and were from Oldbury, Smethwick, Harborne
and Halesowen. Together they formed a good cross section of park users. Some were golfers, some dog
owners, some neither. All were committed to the aims and objectives of the Trust and endeavoured to ensure
their decisions were the best for the site and its users as a whole and ensured the future financial stability of the
Trust so that it can continue its work into the future.

The Board of Trustees met every month to review the reports of staff and the other working groups, and make
any decisions that were presented to them. Key staff: the Trust Manager, Golf Course and Park Manager and
Shop and Golf Development Manager also attended the meetings, but while they could, and did, contribute to
decisions, they were not able to vote when decisions required them.

Each monthly meeting had a standard agenda. Sometimes meetings were short when nothing out of the ordinary
was raised, but on several occasions there were protracted debates over issues of particular importance or
complexity. While it was often staff who deal directly with park visitors, every quarter the Board saw a full
summary of many of the complaints and compliments that had been received in person, by email or on
Facebook. This gave the Trustees an overview of what is being said to the Trust and the responses given in its
name and helped inform any decisions they might make. 

Board Members were often engaged in many email discussions when decisions or guidance was needed
between meetings. All Board Members volunteered outside of their role as Trustees, either as helpers at events
or undertaking site maintenance; sometimes doing both and many other things besides. The Board also had its
annual planning day in January to agree the detailed work plan for the next year and agree the principles for the
next budget.   

One of the key issues for the Board this year was considering how to protect the golf course from the damage
caused by people using this area out of hours. The decision to trial locking some of the pedestrian gates
overnight was not a popular one with some of the park users who enjoyed access early and late in the day and a
public meeting was held to allow the public to share their concerns and the Trustees to explain their reasoning.
As a result the gates were not locked as planned and donations given at the meeting were used to buy a mobile
camera, in the hope of learning more about how the damage was caused.

Another key issue for the Board was dealing with the aftermath of the attempted traveller incursion in September.
Many of the Trustees had been there on that evening in the front line of the response and everyone was keen
that all was done to ensure the Woods were as protected as it can be in the future. Everyone was incredibly
heartened by the amazing response on the night itself and the many thanks and donations that came in from
many local people, businesses and other supporters both as thank yous to the Trust and to help to pay for extra
defences.  It certainly felt, after this, that the Trust had even more of the respect and support of local people for
how it cares for the site.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2016

While many of the other working groups attended to the detail of keeping up Green Flag standards, it is the
Board that had the overview, dealt with the Judging Day and reviewed the feedback.  It was very rewarding that
after a slight dip in the site's score when it was last judged, we were back in the highest scoring band this time.
This was helped by all the additional work that had been done focusing on Health and Safety issues.

Finally, towards the end of the year, the Trustees were very pleased that their approach to Stuart Maconie, to ask
if he would consider becoming a Patron of the Woods had received a positive response.

Steven Eling
Chair

Date 16 August 2016
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

  
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2016

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the financial statements of Warley Woods Community Trust Limited (the company) for the
year ended 31 March 2016. The Trustees confirm that the annual report and financial statements of the
company comply with the current statutory requirements, the requirements of the company's governing
document and the provisions of the Statement of Recommended Practice (SORP), applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard for Smaller Entities (effective 1
January 2015).

Since the company qualifies as small under section 383, the strategic report required of medium and large
companies under The Companies Act 2006 (Strategic Report and Director's Report) Regulations 2013 is not
required.

OBJECTIVES AND ACTIVITIES

POLICIES AND OBJECTIVES

The charitable objectives of the Trust are as follows:

• To promote the conservation, protection and improvement of the physical, natural and historic 
environment of the area known as Warley Woods.

• The provision of recreational facilities for the public at large or those who by reason of their youth, age, 
infirmity, poverty or social and economic circumstances, have need of such facilities in the interests of 
social welfare.

• The advancement of education in particular but not exclusively by the provision of facilities for studying the
historical, archaelogical, environmental and horticultural importance of the area known as Warley Woods.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit.

Vision

The vision of Warley Woods Community Trust Limited is:-

To ensure the long-term restoration and sustainability of Warley Woods Park and to develop its facilities and
events as a central focus for the local community, thus encouraging greater numbers and diversity of people to
enjoy this unique environment.

ACHIEVEMENT AND PERFORMANCE

REVIEW OF ACTIVITIES

The Trust is managed by a Board of Trustees, supported by a small staff team and a number of subgroups.  Our
review of the year focuses on reports from these different groups.  Together these should give a idea of the
breadth of work undertaken for the Trust by volunteers and staff.

Trust Manager 
It has been an exciting year for the Trust with an extraordinary amount of change: new developments, new staff
and new technology.  Much of the work undertaken by staff is covered in other sections of this report as they
work very closely with volunteer groups on many aspects of the Trust’s work.  However, there are some things
we did that are not directly covered by the work of subgroups and I will cover the highlights of these and give a
flavour of the Trust’s year.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

Fundraising was overseen by the Resources subgroup, but I made the applications and the appeals to the
community or through links with businesses.  This year was relatively simple in terms of funding applications with
submissions made to Sandwell Council for support for community initiatives and junior golf.  Our biggest success
was with restricted funding to buy additional equipment for the groundstaff to use – a tractor trailer, a compact
tractor and a back hoe (digger).  Alan Merricks, Golf Course and Park Manager, did a great job in looking at
options to make sure we got the best value.  We are still holding funds to buy a compact tractor, when a suitably
priced one can be sourced.  We were also lucky to get a grant from Persimmon homes for carpet for the Pavilion
which, combined with gifts in kind from Cofeley, a property management company, meant 95% of the Pavilion
had new flooring this year.

Our bigger developments were in raising funds from the public. We focused on membership recruitment over the
last 18 months writing to local residents by name to encourage them to join the Trust.  We also encouraged our
supporters to help with specific appeals and monthly donations. They were invariably small amounts but together
and enhanced with gift aid they formed a significant amount of the Trust’s annual income, as well as helping
build emotional support from the park’s visitors.

The biggest project for the year was spending a grant from the Heritage Lottery Fund, to introduce a new
database and till system - Community Relationship Management. This involved a massive change for all office
and shop staff as almost every system that involved money or people was completely changed.  Everyone was
thoroughly tested by this process and to the staff’s immense credit they coped incredibly well – enormous credit
to Heather Batt, Project Administrator, who saw the project through from start to finish.  Even though she has
now left the Trust, she continues to provide us with invaluable support. We now have a system which brings us
up to date in terms of technology – with data and customer/supporter information at our fingertips and the
capability to do professional marketing and fundraising appeals. The new system (called OSWALD - Our System
Which Accumulates Lots of Data) has its own demands but instead of often fruitless labours, such as trying to
identify who had paid £10 for a room booking, we now spend time increasing our sign-ups for gift aid,
encouraging lapsed members to rejoin and ensuring our communications are tailored to different groups of
supporters.  We really hope this investment will pay dividends in future years and contribute to the growth and
financial stability of the Trust and Warley Woods.

In the last two years we have had quite a few staff changes – considering we only have ten staff roles. Some
changes came from retirement after decades of service and others because it was time to move on.  During this
year we consolidated our new groundstaff team; with Alan establishing himself as the Golf Course and Park
Manager and both Russell Morton and Lee Underhill completing their probationary periods. We have a winning
team with many compliments for the state of the golf course (especially the greens) and park. The team also
extended their skills and knowledge with Alan training in health and safety, Lee refreshing his chainsaw skills and
Russell becoming a qualified first aider.  Many of the staff team had training in manual handling and the use of a
defibrillator, as there is one on site now.

There were also changes in the shop after the retirement of two long standing members of staff, Alan Maddocks
and Reuben Rodrigues. After a long period of providing temporary cover, Steve Wilkins, who many people
recognise from working for Jenny Lake in the cafe, now has a permanent post with the Trust and combines this
with still working for Jenny. The staff team has also been strengthened with David Smallwood working a few
hours a week and providing holiday cover.

Finally one of the main things the shop and office staff did throughout the year was provide a point of contact for
supporters, community groups or people who wanted to use the park. This staff presence is something that sets
Warley Woods apart from many other green spaces where they are often remotely based or cover several
locations. We know that this helps things happen in Warley Woods beyond our formal events and activities. It
also means that issues are dealt with quickly and brings lots of commitment and engagement from site visitors.
As examples during 2015-16 we were a key venue for the Bear Trail, we had one Channel 4 documentary and
one BBC drama filmed in the Woods.  We had four cross country events, a school soap box derby, a paranormal
investigation and BMET architectural students – we hope truly something for everyone and open to all!
Viv Cole, Trust Manager
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

Resources Group
Members: To October 2015 – John Turnbull (Chair), Steve Eling, Liz Haydon, Viv Cole  From 10 October 2015  -
David Read (Chair), Andrew Williams, Steve Eling, Viv Cole

The Resources subgroup covered a wide brief during the year, including finance, fundraising, income generation,
corporate relationships, staffing and policies.  It did not meet monthly but did so as complex topics arose that
required focused time.  It is the only subgroup comprised solely of Trustees, as it had been found particularly
important that members of the group understood the business issues of the Trust, which could be very hard to
keep abreast of for non-trustees.

It plays an important role in setting and monitoring the budget each year.  While this ultimately remained the
responsibility of the Board the subgroup had more time to delve into the detail, query issues and look for
potential savings. In difficult years, it is this group that makes proposals to the Board for cuts to the budget, but in
2015-16 this was not necessary. 

The group played an important part in setting the agenda for the Board Planning day in January – ensuring key
issues were covered during this important meeting, including recommendations about the following year’s budget
and any increases to green fees. The group oversaw the plan for golf marketing for 2016-17, including the
introduction of Fiver Friday and paid for advertising.  It also made proposals for increasing income from Trust
events.

The group oversaw the establishment of Memorandums of Understanding between the Golf Club and the Golf
Professional. These helped to formalise the roles all parties play in supporting each other. These will be
reviewed each year to ensure they keep up with the reality of ever changing circumstances and needs.

It was a great year of change for the Trust with the introduction on the new till/database Customer Relationship
Management (CRM) system. The subgroup played a key role in the formation of the project, identifying its needs
and monitoring its activities and developments. Particularly important in this was the group’s chair, John Turnbull,
who acted as the CRM champion – despite living in Scotland for most of the year because of family
circumstances.

The group oversaw recruitment and staffing issues, which included vacancies, revised job descriptions,
occasional staffing issues, capability reviews and advice to the Trust Manager on their management.  A major
project for the group was working towards the Trust’s staging date for pensions auto enrolment – getting advice
and making considered recommendations to the Board concerning the choice of scheme and its implementation.
Even though the Trust only has 10 staff this was complex as the Trust already have pension arrangements and
the Trustees had to be sure it could combine its current offer whilst meeting its new legal obligations.

The subgroup also had to deal with a number of banking issues. These included our bank’s change in clearing
bank – which brought in many additional changes, while the Trust was undergoing many of its own. There was
also a small theft at a local post office which led to a court case, and an armed robbery which happened with
Trust money in transit.

The subgroup was also involved in reviewing the Cafe contract with Anajen and a rent review, tendering the ice-
cream contract and overseeing improvements to the shop. The group was responsible for overseeing
commercial choices for the shop and, while this took a slight backseat during this year of change, it will come to
the fore again now the shop has been refurbished and the new till in place.  The group also revisited potential
developments for hiring out the site, and this will continue in 2016-17.
Viv Cole, Trust Manager
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

Communications Group
Members: Viv Cole; Andrew Bull; Alan Reynolds; Kate Slade; Liz Haydon; Katy Holmes; Ali Rae.  Both Josie
Lawrence and Dorothy Williams left the group during the year and we would like to take this opportunity to thank
them for the work that they have done. The group meets monthly.

The group’s responsibilities for the year were:

1. Producing the monthly email and quarterly LEAFlet newsletter
2. Managing the Website, Facebook, Twitter and Notice boards
3. Recruiting Members and Volunteers
4. Marketing development after CRM purchase 
5. Delivering the User Survey 
6. Organising the AGM
7. Scrutinising  publications 

1.    The LEAFlet, the Trust’s quarterly newsletter to members, continued throughout the year.  Its format was 
reviewed and after consulting with readers it was decided to keep it in its current form.  We discussed 
whether to include adverts in the LEAFlet but decided against this for the moment.   The monthly e-mail, 
which goes to a much wider group than the membership, was discussed at each meeting.  We began 
using Mailchimp software which enabled us to produce a more attractive layout to the email and to monitor
how many recipients open the e-mail and click through to the various links.

2.   The website continued and two more members of staff became able to update it in addition to the Trust 
Manager. Facebook increased its members from under 2000 at the beginning of the year to 3042 in March
2016.   Facebook usage  was mainly positive although at times the admin team had to step in to make 
decisions about the content of posts.  The positive use of Facebook was seen on the day that the 
travellers arrived in the park.  The news spread very quickly and mobilised many members of the local 
community to come to the park to support the Trust in their negotiations with the travellers. The 
noticeboards were updated regularly thanks to one of our volunteers, Gail Reynolds.

     The Trust had a Twitter account, set-up by Sharon Simpson, and during the year Andrew Bull, trustee, 
further developed it - @warleywoods1.  Coral Musgrave, a volunteer, provided introductory training in its 
use and 6 people attended.  Twitter has provided the Trust with another means of communication and, at 
the end of March 2016, there were 500 followers.

3.   Early in the year a targeted marketing exercise was undertaken in Abbey Ward to increase membership.  
Letters were sent to individuals asking them to think about joining the Trust.  This resulted in 150 new 
members.  This work was thought to be worthwhile and will continue in other parts of the community in the
future.

    There were no specific volunteer recruitment programmes over the year.  Volunteer ‘socials’, held 
quarterly on Saturday mornings, had not produced any new volunteers and they were discontinued. 
However, volunteers have continued to come forward and offer their time either for specific events or 
more generally.  223 people gave their time during the year.

4.   Following the implementation of the new Customer Relations Management  system, known as OSWALD, 
we began to look at how we could use the system to improve our marketing, and some trial runs were 
undertaken, particularly for marketing golf promotions – see Trust Manager’s report.  We also paid to 
advertise on Facebook for the Disco and Fiver Fridays. 

5.   Over the course of the year the user survey was developed.  It took longer than anticipated but the 
preparation work has now been completed and the survey will be made public shortly. 
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

6.   The arrangements for the AGM were undertaken by the Viv Cole, Trust Manager, and Kate Slade, 
Company Secretary.  The group agreed that the format should remain the same as  previous years.

7.  There were no new books or leaflets this year.  There were occasional written items which the group 
scrutinised before the item was put in its final form, e.g. the Brochure for the Picnic in the Park

Kate Slade, Chair of Communications Group

Communities and Events Group 
Members: Kathy Hodgkinson, Chris Ashford, Barbara Platts, Liz Coleman, Kate Slade, Pat Marsh, Martin
McGowan, Paula Trinham and Viv Cole (part year).  

The group’s ongoing responsibilities for the year were:- 

1. Planning and organisation of programme of events,
2. Looking at the possibility of developing and trying to fund a Ranger post; 
3. Developing the Warley Woof project;
4. Increasing ways of community fundraising;
5. Exploring options for a mental health project.

1.   The organisation of the Trust events takes up much of the time of the group. Over the year in question the
events run were as follows:

• Easter Egg Roll and Treasure Hunt (twice in this financial year)
• Two fundraising quizzes (April and November)
• Sponsored Walk for the Woods
• Picnic in the Park with Bearwood Promoters, sponsored by Haart
• Outdoor Theatre with Heartbreak Productions, sponsored by Derek Spires
• Botanical Walk with Ian Trueman, Professor of Botany, The University of Wolverhampton
• Overnight camp with Oakham Scouts
• Bat walk with Brumbats
• All About Dogs – dog show, sponsored by Fastsigns
• Fungi walk with Bill Moodie
• Stargazing evening with Birmingham Astronomical Society
• Hallowe’en trail
• Santa event (over two days)
• Bird Walk
• Fundraising Disco
• Two Warley Woof dog behaviour seminars  with Warley and District Dog Training group
• Golf summer camp with Greg Lynch, golf professional

In addition to planning, group members were frequently involved in the events - other volunteers helped 
with specific events.  Much of the day to day work planning and organising these was undertaken by Kathy
Hodgkinson, the Trust’s Administration Officer, for whom a large thank you is given. Many of the above 
events have become a part of the Trust’s calendar but some new ones are worth mentioning.  A second 
fundraising quiz was arranged for the Spring and we were pleased that this was fully booked. An overnight
camp was held with the help of Oakham Scouts and its leaders.  This too was fully booked and went very 
well.  However it did involve a great deal of work and with a shortage of Trust volunteers the Scouts 
undertook most of its organisation and running.  There have been requests for it to be repeated, but this 
would need more volunteers to make it viable. Finally, a hurriedly arranged disco took place in February, 
which raised several hundred pounds for the Trust. It has been agreed to repeat it later in the year.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

2.  The group spent time looking at the possibility of a Ranger post for the Trust and after much thought and 
discussion it was decided that its principal focus should be to develop Community Engagement activities.  
An outline Job Description was produced and agreed by the Board. At the Board Planning Day in January 
2016 the Trustees agreed that finding funding for the post should be a priority for the coming year.

3.  The work for the Warley Woof dog behaviour project fell mainly to Viv Cole and volunteers from Warley 
and District Dog training group.  Its Facebook page was very active and mostly used to inform, share 
ideas and make links between the dog owners who use the Woods, and several well-attended seminars 
were held.

4.  The group had hoped to secure a grant to develop Community Fundraising but this was not successful.  
However we continued to increase the ways in which the community could give; including the installation 
of two more donations posts in the park.  We also introduced targeted mailings to encourage new 
members to join the Trust and give on a regular basis.

5.  At present there is no immediate prospect of developing a mental health project, as anticipated.  Some 
small links were made but that is as far as it has gone. It was decided that the Community Engagement 
officer will pick this up when funding is secured.

6.  The park has also been used by a number of groups independent to the Trust.  These have included 
Kickstart Bootcamp; Pawfect Dogsense; The Bear Trail organised by We are Bearwood; Animal House 
Rescue; School's Soapbox Derby; four Cross-country events; PDSA dog wellness checks and Forest 
Play.

From time to time the Trust was asked to talk to external organisations and this last year both Viv Cole and Kate
Slade have undertaken this. These talks help to spread the word about what the Trust does, and from them new
volunteers and members have been recruited.

Kate Slade, Chair of Communities and Events Group

Site Group 
Members: Steve Cemm, John McBride, Diane Douglas, Alan Merricks, Viv Cole (part year), Arthur Ward (Chair)
and Mick Guy.

The Site Group supports the Community Trust in meeting its strategic objectives, one of which is the attainment
of Green Flag status, by the active management of the Trust’s physical resources. The sub group met monthly to
discuss the management of the park, woodland and golf course areas. It reported to the Board of Trustees each
month about the state of the site in general and the golf course in particular. It helped plan significant projects
together with other groups and the Trust Manager. All major decisions and expenditures were referred to Board
for approval.

The group’s responsibilities for the year were:

1. Health and Safety of the site
2. Woodland Management Plan
3. Golf course maintenance and improvement
4. Site maintenance and improvement 
5. Volunteer tasks coordination
6. Site security
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

During 2015/16 a number of additional projects were started and/or completed.

1. The Nature Improvement Areas project that created clearings in the densely packed trees along Barclay 
Road was completed including new planting by local schools.

2.  After a public meeting about walkers and dogs on the golf course video cameras were purchased to help 
discourage this behaviour and identify the scale of the problem. This project is ongoing.

3. The Woodland Management Plan was produced in 2007 by Chris Shortis, arboriculturist, Midland 
Forestry, and included tree planting and pruning, "informal" path discouragement, tree nursery 
management, squirrel management and maintaining Repton layout and vision.  It was reviewed during 
the year and proposals for the remaining work from the plan, with some additions, were approved at 
Board. The plan guides the Trust in the management and development of the park and woodland to 
ensure its succession for future generations.    

4.  The trees in the park and woodland are inspected every other year by Chris Shortis and recommended 
remedial works are either undertaken by the ground-staff team or contracted out for more complex work. 
The children’s play and adult exercise equipment was regularly inspected throughout the year and 
annually inspected by an external company. 

5.  In September travellers attempted to move onto the site but staff, trustees and the public responded  very 
quickly and with the help of the police they left after a few hours. This incident resulted in a security review 
of the park by the site group and recommendations to the Board were subsequently implemented. The 
majority of this additional work (some of it paid for by donations from the public) was carried out by the 
ground staff team. This was regularly reviewed as the damage caused by this type of incursion could very 
quickly degrade the physical state of the park and affect the income from the golf course.  

6.  The group planned and monitored the yearly programme of the ground staff team. It focused on the 
maintenance, management and improvement of the golf course, for example, daily/weekly mowing 
schedules, movement of tees and greens, drainage issues, bunker and greens maintenance, tree planting
and pruning and weeding. This was particularly important as the revenue from the course accounts for 
approximately one third of the Trust’s income. The ground staff were often complimented on the quality of 
the greens (on which a course’s reputation often hinges) and the state of the course in general. Other 
work undertaken by them included, litter collection, making fallen trees safe and, where appropriate, 
removing them, security bollard placement around the park, e.g Lightwoods Hill Car park drive, hedge 
cutting, tree planting, path sweeping, play area inspection and maintenance. As well as maintaining all of 
the Trust's machinery the ground staff also undertake most physical tasks on site. 

7.  The group managed and monitored the health and safety of the ground staff, volunteers and the public 
who use the park. Training was planned, implemented and monitored as necessary.

8.  The work of volunteers around the site, including corporate groups, was set at monthly meetings. There 
were up to eight volunteer sessions per month. Volunteers are a very important resource for the Trust as 
they complement the work of the ground staff, engage with the local community and provide both 
enthusiasm and new ideas. Their work varied from litter picking to tree planting, from path sweeping to 
bench varnishing; the tasks were many and varied and can be chosen to suit the skills and interests of the
individual.

9.  New picnic tables were installed in the children’s play area after the money was raised to replace the old 
rotting tables.

10. Two new memorial trees were planted in the meadow in February, supporting our plan for this area of the 
park.

Arthur Ward, Chair of Site Group
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

FINANCIAL REVIEW AND RESERVES POLICY

The incoming resources for the year amounted to £280,194 (2015: £379,976) of which £18,676 (2015: £118,853)
was for restricted projects and £261,518 (2015: £261,123) was attributable to unrestricted activities. The net
deficit for the year was £61,603 (2015: surplus £69,366) which has arisen mainly due to restricted income being
received in 2015 which has now been spent during 2016.

RESERVES POLICY

The management committee has untertaken an analysis of future needs, opportunities and contingencies or
risks, which could not be met out of income when and if they arise.  It has also taken account of forecasts for
income levels in future years, on the basis of planned activity and the reliability of various income streams, and
made forecasts of future expenditure.  Accordingly the management committee has developed a policy on
reserves for the following reasons:-

• To respond to changes or loss of generated income or grants.
• To invest in advance in potential new areas of work such as training or other new sources of income.
• To enable the community trust to honour its contractual obligations to staff, contractors, suppliers and 

funders.
• To ensure positive cashflow throughout the year.

We have general reserves of £123,732 at the year end (2015: £121,751) of which £48,438 (2015: £53,158) is
represented by the net book value of fixed assets and £4,676 (2015: £6,280) in restricted funds of which £3,982
(2015: £10,814) is represented by the net book value of sculptures and play equipment and will seek to achieve
a small surplus on activities each year over the net three years to help create general reserves, subject to
meeting all reasonable operating requirements.

FUTURE DEVELOPMENTS

At the Board Planning day in January 2016 the Trustees reviewed the five year plan and the following were
agreed as some of the priorities for the coming year:

• Retain Green Flag Award
• Task group to work on and complete a space plan for new building
• Continue to invest in the golf course
• Identify funds for pole cutter, turf cutter and larger chain saw
• Work on signage, fencing etc. to protect golf course at Lenwade Road entrance
• Continue to deliver safety improvements to the compound
• Fundraise to replace and add to benches
• Seek funding for a biodiversity study of the site
• Consider landfill tax application to resurface paths in former rose garden
• Repeat volunteer training in bluebell seed collection
• Identify oak species in C7 character zone
• Fundraise for a new post working with the community in areas such as education, volunteer training, 

membership involvement 
• Increase donations via community fundraising
• Fundraise for schools planting project
• Explore the possibilities of hiring out parts of the site
• Develop marketing using the new database
• Complete review of staff job descriptions
• Deliver user survey
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

STRUCTURE, GOVERNANCE AND MANAGEMENT

CONSTITUTION

The company is registered as a charitable company limited by guarantee  incorporated on 11 May 2001 and
registered as a charity on 2 July 2002.

METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The charity was established under a Memorandum of Association which established the objects and powers of
the charitable company and is governed under its Articles of Association.  Under those rules, the Board has a
membership of between 10 and 15.  Members are appointed for a three year term and can restand again at the
end of this term.  Up to 4 members can be co-opted.

Trustees are asked to submit a resumé of their interests and abilities in support of their election, and on
appointment are supported through induction to help them become fully effective. Trustees are encouraged to
attend seminars and training events to update their skills and knowledge.

All Trustees participate in monthly business meetings, and an annual planning and team building day, to agree
the strategy and priorities for the forthcoming year. Trustees also take part in sub-groups described elsewhere in
this report, and from time to time the board will hold additional meetings for planning and training.

ORGANISATIONAL STRUCTURE AND DECISION MAKING

The role of the Board is to give direction and guidance to paid staff and volunteers and to take strategic and
resource decisions to ensure the Trust is effective. 

The Board takes responsibility for all strategic management issues and operates through sub-groups who carry
out the implementation of strategy and report back to the Board on progress and make recommendations to
inform future decisions.

For specific projects, including the Picnic in The Park, working or task groups are convened to manage and
monitor the progress of the specified project. At least one member of the Board is involved in these groups and
reports regularly to the full Board. 

Some Board Members take on particular roles which can give a level of responsibility outside of the subgroup
structure.  These are the Chair, Vice Chair, Treasurer, Company Secretary, Health and Safety Manager.  One
Trustee is nominated by the Chair as the line manager for the Trust Manager.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees (who are also directors of Warley Woods Community Trust Limited for the purposes of company
law) are responsible for preparing the Trustees' report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing these financial
statements, the Trustees are required to:
! select suitable accounting policies and then apply them consistently;
! observe the methods and principles in the Charities SORP;
! make judgments and accounting estimates that are reasonable and prudent;
! prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In preparing this report, the Trustees have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2006.

This report was approved by the Trustees on 16 August 2016 and signed on their behalf by:

Steven Eling, Chair
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2016

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF WARLEY WOODS COMMUNITY TRUST
LIMITED

I report on the financial statements of the company for the year ended 31 March 2016 which are set out on
pages 16 to 27.

This report is made solely to the company's Trustees, as a body, in accordance with section 145 of the Charities
Act 2011 and regulations made under section 154 of that Act. My work has been undertaken so that I might state
to the company's Trustees those matters I am required to state to them in an Independent examiner's report and
for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone
other than the company and the company's Trustees as a body, for my work or for this report.

RESPECTIVE RESPONSIBILITIES OF TRUSTEES AND EXAMINER

The Trustees, who are also the directors of the company for the purposes of company law, are responsible for
the preparation of the financial statements. The Trustees consider that an audit is not required for this year under
section 144(2) of the Charities Act 2011 (the Act) and that an independent examination is needed. The
company's gross income exceeded £250,000 and I am qualified to undertake the examination by being a
qualified member of the Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the company is not subject to audit under charity or company law and is eligible for
independent examination, it is my responsibility to:
! examine the financial statements under section 145 of the Act;
! follow the procedures laid down in the general Directions given by the Charity Commission under section

145(5)(b) of the Act; and
! state whether particular matters have come to my attention.

BASIS OF INDEPENDENT EXAMINER'S REPORT

My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the company and a comparison of the financial
statements presented with those records. It also includes consideration of any unusual items or disclosures in
the financial statements, and seeking explanations from you as Trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no
opinion is given as to whether the financial statements present a 'true and fair view' and the report is limited to
those matters set out in the statement below.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2016

INDEPENDENT EXAMINER'S STATEMENT

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
! to keep accounting records in accordance with section 386 of the Companies Act 2006; and
! to prepare financial statements which accord with the accounting records and comply with the

accounting requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.

Signed: Dated: 16 August 2016

Helen Blundell LLB FCA FCIE DChA

MHA MacIntyre Hudson
Chartered Accountants
Rutland House
148 Edmund Street
Birmingham
B3 2FD
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2016

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

Note
2016

£
2016

£
2016

£
2015

£
INCOME FROM: 

Donations and legacies 2 18,676 118,496 137,172 243,068
Other trading activities - 23,215 23,215 21,998
Investments - 300 300 263
Charitable activities 4 - 119,507 119,507 114,647

TOTAL INCOME 18,676 261,518 280,194 379,976

EXPENDITURE ON: 
Raising funds - 5,196 5,196 7,703
Charitable activities 5,6 73,753 262,848 336,601 302,907

TOTAL EXPENDITURE 73,753 268,044 341,797 310,610

NET (EXPENDITURE)/INCOME BEFORE
TRANSFERS (55,077) (6,526) (61,603) 69,366

Transfers between Funds 13 (8,507) 8,507 - -

NET (EXPENDITURE)/INCOME (63,584) 1,981 (61,603) 69,366

NET MOVEMENT IN FUNDS (63,584) 1,981 (61,603) 69,366

RECONCILIATION OF FUNDS: 
Total funds at 1 April 2015 68,260 121,751 190,011 120,645

TOTAL FUNDS AT 31 MARCH 2016
4,676 123,732 128,408 190,011

The notes on pages 18 to 27 form part of these financial statements.

Included in expenditure for the year is £57,446 (2015: £7,532) relating to grants received in previous years. 

Included in income for the year is £2,797 (2015: £57,446) relating to projects for future years.

Also included in income is a donation in kind of £Nil (2015: £12,000) represented by a fixed asset in the balance
sheet.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)
REGISTERED NUMBER: 04214547

BALANCE SHEET
AS AT 31 MARCH 2016

2016 2015
Note £ £ £ £

FIXED ASSETS
Tangible assets 10 52,420 63,972

CURRENT ASSETS
Stocks 6,169 6,604
Debtors 11 46,904 63,656
Cash at bank and in hand 54,939 77,221

108,012 147,481

CREDITORS: amounts falling due within
one year 12 (32,024) (21,442)

NET CURRENT ASSETS 75,988 126,039

NET ASSETS 128,408 190,011

  
CHARITY FUNDS
Restricted funds 13 4,676 68,260
Unrestricted funds 13 123,732 121,751

TOTAL FUNDS 128,408 190,011

The Trustees consider that the company is entitled to exemption from the requirement to have an audit under the
provisions of section 477 of the Companies Act 2006 ("the Act") and members have not required the company to
obtain an audit for the year in question in accordance with section 476 of the Act.

The Trustees acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at 31 March 2016 and of its net resources expended for the year in
accordance with the requirements of sections 394 and 395 of the Act and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the provisions applicable to small companies
within Part 15 of the Companies Act 2006 and in accordance with the Financial Reporting Standard for Smaller
Entities (effective January 2015).

The financial statements were approved by the Trustees on 16 August 2016 and signed on their behalf, by:

Steven Eling, Chair

The notes on pages 18 to 27 form part of these financial statements.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

1. ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard for Smaller Entities published on 16 July 2014,
the Financial Reporting Standard for Smaller Entities (effective January 2015) and the Companies
Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise
stated in the relevant accounting policy.

1.2 Company status

The company is a company limited by guarantee. The members of the company are the Trustees
named on page 3. In the event of the company being wound up, the liability in respect of the
guarantee is limited to £1  per member of the company.

1.3 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the company and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

1. ACCOUNTING POLICIES (continued)

1.4 Income

All income is recognised once the company has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

For legacies, entitlement is taken as the earlier of the date on which either: the company is aware
that probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate.  Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the company has been notified of the executor's intention to make a
distribution.  Where legacies have been notified to the company, or the company is aware of the
granting of probate, and the criteria for income recognition have not been met, then the legacy is
treated as a contingent asset and disclosed if material.

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifts donated for resale are included as income when they are sold.
Donated facilities are included at the value to the company where this can be quantified and a third
party is bearing the cost. No amounts are included in the financial statements for services donated
by volunteers.

Donated services or facilities are recognised when the company has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the company of the item is probable and that economic benefit can be measured reliably. 

On receipt, donated professional services and donated facilities are recognised on the basis of the
value of the gift to the company which is the amount the company would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably.

All expenditure is accounted for on an accruals basis.  All expenses including support costs and
governance costs are allocated to the applicable expenditure headings. 
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

1. ACCOUNTING POLICIES (continued)

1.6 Cash flow

The financial statements do not include a Cash flow statement because the charitable company, as
a small reporting entity, is exempt from the requirement to prepare such a statement under the
Financial Reporting Standard for Smaller Entities (effective January 2015).

1.7 Tangible fixed assets and depreciation

All assets costing more than £1,000 are capitalised and included at cost including any incidental
expenses of acquisition. Donated assets are valued at the time of acquisition.

Tangible fixed assets are stated at cost less depreciation.  Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their
expected useful lives on the following bases:

Plant and machinery - 25% reducing balance
Furniture and equipment - 33% straight line
Sculptures and play equipment - 10% straight line

1.8 Stocks

Stocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks. Cost includes all direct costs and an appropriate proportion of
fixed and variable overheads.

1.9 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the company; this is normally upon notification of the interest paid or payable by the Bank.

1.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount repaid net of any trade discounts due.

1.11 Cash at Bank and in hand

Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

1.12 Creditors and provisions

Creditors and provisions are recognised where the company has a present obligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

1. ACCOUNTING POLICIES (continued)

1.13 Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments.  Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value.

1.14 VAT

Expenditure includes any VAT which cannot be fully recovered and is reported as part of the
expenditure to which it relates.

2. INCOME FROM DONATIONS AND LEGACIES

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2016
£

2016
£

2016
£

2015
£

Donations - 37,888 37,888 47,143
Grants 18,676 79,830 98,506 194,868
Similar incoming resources - 778 778 1,057

Total donations and legacies 18,676 118,496 137,172 243,068

In 2015, of the total income from donations and legacies, £124,215 was to unrestricted funds and
£118,853 was to restricted funds

3. GRANTS RECEIVABLE

        2016
        £

        2015
        £

Sandwell Metropolitan Borough Council (unrestricted funding)   70,355   69,315
Heritage Lottery (CRM project)   8,400   76,200
Forestry Commission (woodland management)   4,896   4,896
Sandwell Metropolitan Borough Council (golf project)   2,400   3,312
Awards for All (Warley Woof)   -   4,335
Natural England (NIA biodiversity grant)   -   5,586
Ibstock Cory Trust (park capital improvements)   -   15,000
Other grants   12,455   16,224

    
  98,506   194,868
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

4. INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

2016
£

  
2015

£

Golf and green fee income 117,959 113,932
Other incoming resources 1,549 715

119,508 114,647

5. DIRECT COSTS

Total
2016

Total
2015

£ £
Property and accommodation 9,874 8,561
Shop stock 4,223 4,478
Site maintenance and upkeep 48,631 66,762
Other projects 31,240 16,470
Direct support costs 5,582 4,604
Wages and salaries 174,200 132,003
National insurance 12,775 9,936

286,525 242,814

6. SUPPORT COSTS

Total
2016

Total
2015

£ £
Recruitment and training 2,916 2,055
Insurance 7,145 6,534
Finance 2,243 994
Office costs 10,857 14,702
Independent examination 2,120 2,480
Wages and salaries 533 13,512
National insurance - 702
Depreciation 24,262 19,114

50,076 60,093

Support costs are allocated on a percentage basis across all categories on the basis of overall usage.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

7. NET (EXPENDITURE)/INCOME

This is stated after charging:

        2016         2015
        £         £

Depreciation of tangible fixed assets:
- owned by the charity 24,262 19,114

During the year, no Trustee received any remuneration, benefits or reimbursement of expenses (2015:
£NIL).

8. AUDITORS' REMUNERATION

The Independent Examiner's fee of £2,120 (2015: £2,480), preparation of VAT returns included in office
costs of £200 (2015: £200), and bookkeeping assistance included in office costs of £1,800 (2015: £1,800)
were paid to the Independent examiner.

9. STAFF COSTS

Staff costs were as follows:

        2016         2015
        £         £

Wages and salaries 174,732 145,515
Social security costs 12,775 10,638

187,507 156,153

The average monthly number of employees was: 11 (2015: 11) and the average monthly number of
employees during the year expressed as full time equivalents was as follows (including casual and part-
time staff):

        2016         2015
            No.             No.

Staff 7 7

No employee received remuneration amounting to more than £60,000 in either year.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

10. TANGIBLE FIXED ASSETS

Plant and
machinery

Furniture
and

equipment

Sculptures
and play

equipment Total
£ £ £ £

Cost 
At 1 April 2015 141,163 22,280 68,317 231,760
Additions 5,203 7,507 - 12,710

At 31 March 2016 146,366 29,787 68,317 244,470

Depreciation
At 1 April 2015 100,005 10,280 57,503 167,788
Charge for the year 11,511 5,919 6,832 24,262

At 31 March 2016 111,516 16,199 64,335 192,050

Net book value
At 31 March 2016 34,850 13,588 3,982 52,420

At 31 March 2015 41,158 12,000 10,814 63,972

11. DEBTORS

        2016         2015
        £         £

Trade debtors 1,018 7,415
Other debtors 24,340 8,929
Prepayments and accrued income 21,546 47,312

46,904 63,656

12. CREDITORS:
Amounts falling due within one year

        2016         2015
        £         £

Trade creditors 7,226 8,998
Other taxation and social security 4,094 3,855
Other creditors 17,406 5,791
Accruals and deferred income 3,298 2,798

32,024 21,442
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

13. STATEMENT OF FUNDS

Brought
Forward

Incoming
resources

Resources
Expended

Transfers
in/out

Carried
Forward

£ £ £ £ £

Designated funds
Park gym equipment 12,000 - (4,000) - 8,000

General funds
General funds 109,751 261,518 (264,044) 8,507 115,732

Total Unrestricted funds 121,751 261,518 (268,044) 8,507 123,732

Restricted funds

Big Lottery/Nursery project 10,814 - (6,832) - 3,982
Forestry Commission 2015/16 - 4,896 (4,896) - -
HLF Transition funding 52,505 8,400 (53,398) (7,507) -
Park Improvements 3,500 2,980 (5,000) (1,000) 480
Community engagement 1,441 - (1,441) - -
Golf - 2,400 (2,186) - 214

68,260 18,676 (73,753) (8,507) 4,676

Total of funds 190,011 280,194 (341,797) - 128,408

Due to the high volume of grants, some have been pooled together under the headings of Park
Improvements, Community engagement and Golf. Where these grants have been pooled, the use of the
individual restricted grants have been included below.

Big Lottery/Nursery project
The balance on this fund represents the residual value of the capital items purchased with the funding.

Forestry Commission
This funding is granted for the upkeep and management of woodland made available for public access.

HLF Transition Funding
This grant has been received to be spent over 16 months on a community relationship management
system for the park.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

13. STATEMENT OF FUNDS (continued)

Park Improvements
NIA Biodiversity - These funds were granted to the trust to be expended on the underplanting and felling
of trees.

Big Tree Plant - These funds were granted to be expended on the planting of new trees.

Connie and Albert Taylor Trust - These funds were granted for the purchase of new and replacement
tools for the maintenance of the park.

LAB Funding - These funds were granted to install additional dog waste bins.

Ibstock Cory Environmental Trust - Funds granted to be expended on new benches.

Rowlands Trust - These funds were granted this year to be expended towards a tractor trailer and back
hoe.

Community Engagement
Awards for All: Warley Woof - These funds have been granted towards the supporting of the 'Warley
Woof' Dog Walkers' project.

Golf
Sandwell Play is Making a Difference - These funds were granted in order to support expenditure for a
Golf School projects over the school holidays.

SUMMARY OF FUNDS

Brought
Forward

Incoming
resources

Resources
Expended

Transfers
in/out

Carried
Forward

£ £ £ £ £

Designated funds 12,000 - (4,000) - 8,000
General funds 109,751 261,518 (264,044) 8,507 115,732

121,751 261,518 (268,044) 8,507 123,732
Restricted funds 68,260 18,676 (73,753) (8,507) 4,676

190,011 280,194 (341,797) - 128,408

Transfers from restricted funds represent capital expenditure incurred out of restricted funds.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

14. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2016
£

2016
£

2016
£

2015
£

Tangible fixed assets 3,982 48,438 52,420 63,972
Current assets 694 107,318 108,012 143,493
Creditors due within one year - (32,024) (32,024) (17,454)

4,676 123,732 128,408 190,011
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

  
DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2016

2016 2015
£ £

INCOME
Grants received 98,506 194,868
Donations received 32,551 30,854
Donations in kind of equipment - 12,000
Gift aid - tax recoverable 5,337 4,289
Miscellaneous income 4,137 3,328
Fundraising activities 21,705 20,705
Golf income 117,958 113,932

TOTAL INCOME 280,194 379,976

LESS: EXPENDITURE
Staff costs 194,482 155,693
Recruitment and training 2,916 2,055
Park improvements 5,628 28,903
Park maintenance 12,884 12,886
Golf course materials 6,494 4,391
Golf shop supplies 4,052 2,894
Events 7,244 4,882
Golf buggies 171 1,584
Golf project 2,186 3,320
Community projects 1,453 12,858
CRM Project (excluding staff costs and fixed

assets)
20,093 -

Fundraising supplies 2,985 6,965
Volunteer expenses 533 460
Security charges 2,356 1,656
Insurance 7,145 6,534
Water rates 3,576 2,798
Light/heat 3,942 4,107
Repairs and renewals 23,623 20,582
Advertising/promotion - 1,414
Telephone 1,167 1,031
Printing, postage and stationery 1,897 3,230
Health and safety 618 1,476
Sundry 3,439 3,481
Depreciation 24,262 19,114
Independent examination fees 2,120 2,480
Accountancy 2,882 3,217
Legal and professional fees 1,263 363
Bank charges and interest 980 631
Partial exemption VAT disallowed 1,406 1,605

TOTAL EXPENDITURE 341,797 310,610

NET (EXPENDITURE)/INCOME FOR YEAR (61,603) 69,366

Included in expenditure for the year is 57,446 (2015: £7,532) relating to grants received in previous years. 
Included in income for the year is £2,797 (2015: £57,446) relating to projects for future years.
Also included in income is a donation in kind of £Nil (2015: £12,000) represented by a fixed asset in the balance sheet.
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