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WARLEY WOODS COMMUNITY TRUST LIMITED

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2015

The chair presents his statement for the period.

I  am  pleased  to  introduce  the  annual  report  from  the  trustees  of  Warley  Woods  Community  Trust,
outlining  the work of the Trust for the year from April 2014 to March 2015.

2014 marked ten years of the Trust managing Warley Woods which provided for people to reflect on the journey
we had come over that period, and realise that many in our community weren't in the area before the trust took
over. They only know the park as it is now, not the neglect of the past.

The community support for the Trust remains as strong as ever with over 900 community members and over 200
people volunteering during the year. It is this level of commitment that sets Warley Woods apart from other parks
and help us keep our “Green Flag” accreditation year on year.

Despite the levels of commitment and support from the community, we are not immune from the ills of society.
This year we have had to deal with further problems of damage to the park, especially benches, and really
appreciate the fundraising support to replace those that were destroyed. It is sad that so much effort has to be
put in to repair damage, that could have been used on more park improvements. Having said that, we are
pleased to have been able to improve the Abbey Road entrance and the drive at Lightwoods Hill along with tree
works this year.

We are again grateful to all those that make financial contributions, from individuals; charitable trusts; and public
bodies. We are please to confirm ongoing revenue support from Sandwell Council and project based funding
from the Heritage Lottery Fund.

I would like to especially like to express my thanks to everyone who contributes so much of their time to make
Warley Woods a special place.

The  report  and  accounts  that  follow  describe  our  activities  for  the  year  and  also  set  out,  even  in  tough
times,  that we have ambitious aspirations for the future.

Steven Eling
Chair

Date 21 July 2015
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WARLEY WOODS COMMUNITY TRUST LIMITED

  
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2015

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the financial statements of Warley Woods Community Trust Limited (the company) for the
year ended 31 March 2015. The Trustees confirm that the Annual report and financial statements of the
company comply with the current statutory requirements, the requirements of the company's governing
document and the provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by
Charities" issued in March 2005.

Structure, governance and management

Constitution

The company is registered as a charitable company limited by guarantee  incorporated on 11 May 2001 and
registered as a charity on 2 July 2002.

The charitable objectives of the company are as detailed under the section objectives and activities.

Method of appointment or election of Trustees

The charity was established under a Memorandum of Association which established the objects and powers of
the charitable company and is governed under its Articles of Association.  Under those rules, the Board has a
membership of between 10 and 15.  A third of the positions are elected annually at the AGM with the remaining
positions being filled with existing elected co-opted board members.  Up to 4 members can be co-opted.

Trustees are asked to submit a resumé of their interests and abilities in support of their election, and on
appointment are supported through induction to help them become fully effective. Trustees are encouraged to
attend seminars and training events to update their skills and knowledge.

All Trustees participate in monthly business meetings, and an annual planning and team building day, to agree
the strategy and priorities for the forthcoming year. Trustees also take part in sub-groups described below, and
from time to time the board will hold additional meetings for planning and training.

Organisational structure and decision making

The role of the Board is to give direction and guidance to paid staff and volunteers and to take strategic and
resource decisions to ensure the Trust is effective. 

The Board takes responsibility for all strategic management issues and operates through sub-groups who carry
out the implementation of strategy and report back to the Board on progress and make recommendations to
inform future decisions.

For specific projects, including the Picnic in The Park, working or task groups are convened to manage and
monitor the progress of the specified project. At least one member of the Board is involved in these groups and
reports regularly to the full Board. 

Some Board Members take on particular roles which can give a level of responsibility outside of the subgroup
structure.  These are the Chair, Vice Chair, Treasurer, Company Secretary, Health and Safety Manager.  One
Trustee is nominated by the Chair as the line manager for the Trust Manager.
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WARLEY WOODS COMMUNITY TRUST LIMITED

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2015

Objectives and Activities

Policies and activities

The charitable objectives of the Trust are as follows:

! To promote the conservation, protection and improvement of the physical, natural and historic
environment of the area known as Warley Woods.

! The provision of recreational facilities for the public at large or those who by reason of their youth, age,
infirmity, poverty or social and economic circumstances, have need of such facilities in the interests of
social welfare.

! The advancement of education in particular but not exclusively by the provision of facilities for studying the
historical, archaeological, environmental and horticultural importance of the area known as Warley
Woods.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit.

Vision

The vision of Warley Woods Community Trust Limited is:-

To ensure the long-term restoration and sustainability of Warley Woods Park and to develop its facilities and
events as a central focus for the local community, thus encouraging greater numbers and diversity of people to
enjoy this unique environment.

Achievements and performance

Review of objectives

Aims and Objectives 2014-15
This year has been significant for the Trust, as we have celebrated 10 years of running the site. Various events
were themed throughout the year to celebrate this achievement. We were delighted to receive the prestigious
Green Flag Award again. It was first awarded to us in 2009 so this is the sixth consecutive year. (Sometimes the
award was by full judging and on two occasions mystery shopped.) This award is a visible recognition of our
commitment to our beautiful site. 

In addition to the events we organised in the year, our staff, volunteers (including corporate volunteers who make
a significant contribution when they arrive en masse), and Trustees have worked hard to improve our facilities,
increase our income, expand our membership and our reach into the community, so that more people know
about us and can come and enjoy the park and golf course. 

Perhaps the most striking changes are those we see - the new layout in the shop, the new temporary green at
the 9th hole, the super newly refurbished meeting room. Just as exciting are the behind the scenes changes. We
have a completely different ground staff team to this time last year, and we are busy procuring a new
management system that will free our staff from manually managing our data. The visible part of this will be a
new electronic till in the shop in mid-2015. 
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WARLEY WOODS COMMUNITY TRUST LIMITED

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2015

The Trust declared a loss on their operating budget for the last 2 years, but this year we have an operating
surplus. This surplus is the result of a lot of hard work by many different people. For example, our new ground
staff team have helped by doing jobs that we previously had to pay contractors to do and our volunteers have
helped by undertaking many jobs. As part of our drive to make the Trust sustainable we have recruited more
members, so more people know about the woods and the work we do. Our staff have helped by spending wisely,
being innovative and dedicated to the job in hand. Our Trustees have been steadfast in their support and work
they do for the Trust. This really is a year to celebrate. 

At the Trust Planning Day in January 2014 the Board set a budget that was sensitive to the loss we have
previously made yet allowed for some discretion in the spending in the coming year (as opposed to a very
restricted the previous year) and agreed the following items for review during the year: 

Board
• Relationship with Lightwoods Park. 
• Complaints and compliments quarterly review.  
• Access audit and consultation with disability groups. 
• Monthly budget monitoring.  
• Scrutiny of reports: Trust Manager, Golf, Health and Safety.  
• Agreement of policy. 
• Ensuring community participation in decision making. 
• Implementation of Byelaws. 
• Relationship with Sandwell MBC. 
• Overview of Green Flag Issues. 
• Management and Strategic Plan annual review and preparation of new 5 year plan. 
• Consideration of new initiatives/projects:  
• Review of governance. 
• Links with colleges  
• Market research other golf courses 

Communications
• Membership and Volunteer Recruitment
• Residents Survey/Recruitment
• Production of monthly email and quarterly Leaflet newsletter. 
• Overview of press releases
• Membership materials, policies and recruitment.
• Scrutiny of publications
• Public awareness campaigns
• Website, Facebook, Notice boards
• AGM
• Golf Marketing 
• Raise awareness about Padgham Room
• Public awareness about responsible dog ownership 
• Educating public on Trust’s finances.

Communities and events
• Maintain numbers of corporate groups
• Develop Walk for the Woods
• Links with people who can provide education on site
• Planning and organisation of programme of events.
• Vetting external requests to use the site.
• Awareness and discussion on approaches from external organisations.
• Schools liaison.
• Talks to external organisations.
• Community engagement on the golf course – tasters and youth project.
• Inclusivity and access for all.
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WARLEY WOODS COMMUNITY TRUST LIMITED

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2015

• Retain Members and Volunteers.
• Proactively develop partnerships with organisations with similar objectives.
• Prepare for the Warley Woof project.

Resources
Planning and Review
• Board Planning Days.
• Policies and Procedures reviews (overall review ongoing).
• Annual Budget preparation and budget quarterly review.
• Staff development and succession planning.
• Capital replacement planning – equipment and building including contract monitoring – café, ice cream.
• Plan for a Till/stock/membership management system
Overview of trust and project fundraising
• Community Fundraising and Legacy Appeals.
• Legacies.
• Public appeals– plan range of asks throughout the year.
• Adding fundraising dimension to other Trust events.
Income Generation
• Golf income.
• Expansion of Trust and non-golf merchandise.
• Income streams (discussion and review of current areas of focus).
• Enhancing the shop.

Physical Projects
• Winter Garden paths.
• Abbey Road entrance – Replacement of bollards
• Pavilion replacement.
• Biodiversity improvements.
• Overview of all major plans for changes and improvement to the site.
• Compound refurbishment. 

Site
• Structured Approach to Scheduling Site Maintenance (revision).
• Biodiversity- overview of approach.
• Co-ordination of maintenance of the site and Pavilion.
• Delivery of the Woodland Management Plan 
• Health and safety: inspections (internal and external), risk assessment reviews, improvements.
• Environmental Management.
• Planning for developments and improvements to golf course.
• Tree nursery maintenance.
• Wilderness Management.
• Path improvements.
• Compound Management.
• Abbey Road Entrance upgrades.

Highlights of the park year 2014 – 2015 

April
We started our 10th anniversary year with a press release and photo taken by the Express and Star with some
fabulous cake and stickers! We had 802 members with 1164 subscribing to our Facebook group to help us
celebrate. 

A number of exciting events took place this month including the Easter Egg Roll and the Dawn Chorus walk. 
Various grant providers have been kind to us, including one that allowed us to buy tools for our volunteers,
overall a good income this month. 
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WARLEY WOODS COMMUNITY TRUST LIMITED

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2015

We also started to implement some changes in our storage and continued our electrical survey with a view to
putting extra sockets in the Padgham room. 

At the start of the year we received many compliments on the condition of the golf course with a recognition of
the amount of work that had been carried out over the winter. We had a good response to the promotion offering
prepay golf – with 16 senior tickets and 2 adult tickets sold – an encouraging start to the year.

May
The total Walk for the Woods income, with a grant, sponsorship, gift aid and a big family donation came to
£6,107. This really was a fantastic effort by all concerned. Thank you. 

Our community fundraising project was launched.  This is intended to recruit members and to make local
residents more aware of the Trust. This project comprises identifying areas to target and contacting people
directly, either by mail or a visit, to explain to them about the Trust. This initial pilot work will help determine the
best approach to take to connect with the local community. 

One of our major concerns at the Woods is the safety of the public and with this in mind we have regular surveys
of the trees. The latest report showed that we had 35 trees that needed attention (9 needed felling, 6 required
suspended branches removing, the rest required crown lifting, pruning squirrel damage, or stabilising). This work
was done by our own staff (if possible) or by contractors and is staged throughout the year depending on the
urgency.  

June
Work started on an application for the Heritage Lottery Fund for our replacement of the shop till and
management systems that we use to manage the accounts, our memberships and events. We see this new
system as helping us to manage our relationship with our members and our wider community so we have called
it our Community Relationship Management System. (CRM). 

The shop had some very busy volunteers working in it and the result was a new counter, in a new location with
better storage space for our goods. We received many compliments on the refit. 

Warley Woof: Off and barking!  Launched on 28th June with a seminar in the Pavilion that was very well
attended (fully booked). The Botanical walk and Volunteer Thank you Night went well with good attendances at
both.   

Our golf professional assisted with the Sainsbury’s Inter-school Tri-golf tournament organised by Oldbury
Academy. 70 children from Sandwell primary schools competed in a course of 8 tri-golf challenges. We also
hosted Warley Day and a visit from Stuart Bathurst Catholic School who visited with 4 groups, years 7-10, over 2
days as part of their sports week activities.

July
The application to the heritage Lottery Funds was submitted for our CRM system.  
The cash flow was good despite underachieving on green fees income with boosts in donations and room hire.
The Trust was impressed with the donations in the donation post (£603) to such an extent that we put a ‘swirly
fund raiser’ in the café this month and this has raised £23.85 to date. 

Our Community Fundraising project was rolled out this month with mailings to 580 homes in Abbey Ward. All
were hand delivered, but to named individuals. We also suggested that current members convert to monthly
donors (month by month on renewal) and this is proving its value. Just six conversions so far, but their pledges
will achieve an additional £250 in a year. 

The electrical work needed as a result of the electrical survey was substantially done except for the extra sockets
and a modification of the lighting circuits in the Padgham Room.  
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WARLEY WOODS COMMUNITY TRUST LIMITED

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2015

Following all the fundraising efforts we installed the new benches. This is a credit to the community that reacted
to the destruction of the benches last year and gave generously to replace them. Thank you. 

Our website took on a new look this month with changes to website navigation and a reduced number of pages.
Themes are now: golf, visiting, get involved, history and shop.  

The trustees considered the findings of a Health and Safety report which they had commissioned. Overall the
report was positive but it did point out areas of work which could be improved and some thought was given to
how this work could be done within the current time and financial constraints 

We had good month for green fees boosted by the home fixture for the Alliance team with the green fees for that
day finishing at £1,170 (the best day so far this year). We exceeded the monthly target for the first time this year.

August
The Community Fundraising Project so far has raised £817. This has come from 28 new memberships bringing
54 new members and 9 conversions to monthly donors. The realistic expectation that 80-90% will renew
memberships next year and that 95% of monthly donors will continue, this will produce on-going income. 

The theatre event, Macbeth, was very successful and was helped by a pleasant evening.  This suggests there is
an audience even for serious Shakespeare.   

Our park is a safe place, we have a very, very low, accident record, so we are sad to report an incident when one
of the players on the golf course had a heart attack.  Fortunately our staff were nearby and were involved in
giving first aid.  The man is recovering now, but it was a serious incident. Many thanks to all who helped. 

September  
We were delighted to receive a grant of £76,200 from the Heritage Lottery Fund for our CRM project.  The HLF
had £160,000 in a grant awards pot to give away at that meeting and  our ideas for the Trust must have ticked all
the right boxes as we got just under half of the money they had available! Well done to our Trust Manager Viv,
for spotting this grant and making the successful application. 

Events this month:
• Warley Woof membership increased with more training sessions planned.  
• The Bat Walk was well received with overwhelming numbers attending.  
• All About Dogs was a successful day. Warley & District Dog Training Club really enjoyed the day and were

impressed at the standard of behaviour and the number of passes at Kennel Club Bronze Level Good 
Citizenship. 

October 
We continued to receive grants from a variety of sources which meets our requirement of having diverse
streams of income, so that the loss of one stream does not put us in financial difficulty. The Board were so
encouraged by the response of the community to the donation post (with £798 total to date from the first post
and £5.85 this month in the swirly fundraiser), that we installed another donation post near the play area. 

The Trust commissioned work from Midland Forestry to continue dealing with the trees at risk identified in our
earlier survey. It was split into a further 2 stages: £6,000 of work at this stage, the remainder to be commissioned
in April 2015. In addition we started the felling for the last part of the NIA project. 

Following the resignation of our apprentice we appointed Russell Morton, a qualified greenkeeper, to replace
him. 
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WARLEY WOODS COMMUNITY TRUST LIMITED

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2015

At its monthly board meeting the Trustees considered a report on suggestions for the next steps to replace our
building. It was agreed that the Board would undertake a survey to get key information about where visitors come
from. Meanwhile we continued to investigate the possibility of the Trust being eligible for consideration by the Big
Lottery, even though the park is outside the postcodes laid down by the Lottery’s Reaching Communities fund,
and also keep in touch with the possible partners so far identified. 

Trust Membership totals 908 and Facebook numbers 1,558 this month. 

November
The Halloween event went really well with over 500 people attending and with half of the tickets prepaid which
worked  well on the night. It look 30 people plus a dog and a horse to put on this event – great support on a
Friday night. Particular thanks to Gary Minott of Roberts and Brian for his usual support plus finding us a horse. 

Stargazing went well but with fewer numbers. The Fungi Walk had 20 people on it, which was perfect! 

Our CRM project got into gear this month with the appointment of Heather Batt our project administrator who
started on the 17 November. 

We were delighted to receive a grant from Ibstock Cory towards resurfacing the Lightwoods Hill entrance drive,
to replacing the bollards at the Abbey Road entrance and putting a flag pole there for our Green Flag!  This was
put together with public donations and some of the Trust’s own income to make it happen. 

December
To ensure that the children who use our play equipment are kept safe, the Trust undertakes regular inspections
of all play equipment and has a policy of replacing equipment where needed. This month saw the replacement of
the top support bar for the junior swings. 

At this point there was a predicted surplus at the end of the financial year of £4,260. This was due to excellent
results from grant applications, including money from the HLF and Ibstock Cory Environmental Trust for the
entrances, and community fundraising. Green fees were also doing quite well.  

There were several successful events this month: The Warley Woof seminar went very well and the Santa event
was full of fun and was well attended - many thanks to all involved. Tipton Harriers held their cross country event
at Warley Woods on 7 December. They moved here from Sandwell Valley so this event was a major undertaking
for the Club and it went very well. We were pleased to note that they hope to hold the same event here again
next year.

January
A quiet start to the year with the bird walk as our first event. 

Following the resignation of Kelvin, our Park Manager and Head Greenkeeper, we promoted Alan Merricks as
his successor and Lee Underhill has been appointed to be our third member of staff. This month we were sad to
lose the services of Alan Maddocks from the shop who left to care for his wife. Steve Wilkins stepped in to
temporarily cover this post. 

The golf shop offers players the option of hiring electric buggies to get around the course. These vehicles were
at the end of their useful life and in addition the company we hired them from was no longer trading. The Board
decided at this month’s meeting that we should buy our own golf buggies particularly as we now have the skills in
house to service them ourselves. This purchase is potentially cost neutral over the life of the buggy. 

Throughout the winter the ground staff worked hard to keep the golf course in tip top shape. This month saw the
work start on a new winter green for the 9th hole.  
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WARLEY WOODS COMMUNITY TRUST LIMITED

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2015

For the third month in a row the golf income from green fees exceeded target. The 4-8 age group for the half
term camp was fully subscribed and the 9-16 was well attended on both days. (It is worth noting that our golf
professional Greg gave notice to leave Wast Hills to concentrate his work here and community coaching
including schools and after-school clubs). 

February
The Trust was offered 8 pieces of gym equipment by Sandwell Council, The Board agreed that 4 would be
placed in the old car park and 4 in the former rose garden. 

The major work on the entrances improvements was completed. The flagpole base was installed leaving the
flagpole itself and replacement dog bins to be installed and to raise the flag.  Warley Woof: Lead Training
sessions were held on 14 February and the first newsletter was sent out. 

To give an indication of the work done by our ground staff here is an extract their report from this month: 

• The back bunker (storage area) has now been cleared and tidied. 
• The scrap metal that we have collected (from the park) will be sold. 
• The greens were spiked this month.  
• The new temporary green for the 9th hole is nearly completed. 
• Work over the next few weeks involves pruning trees on the golf course and painting the benches 
• The bridge off the main drive has been replaced, bins repaired and the volunteers have removed some of 

the brambles. 

The site provides a never ending challenge to keep it in good condition! 

March
Our donation posts are proving their worth, they quickly recover their initial cost and hopefully continue to provide
a steady income. Income to date Post 1: £1,093. Post 2 £206. Swirly Fundraiser £175.75. Our Community
Fundraising project continued with more streets done comprising 271 homes which has raised £58 so far and 8
new members. 

The finances at the end of this financial year looked very robust with a surplus of around £17,000 before
recognising grant income awarded but not yet spent of £38,100. 

The Walk for the Woods or “The 2nd Big Bench March” numbers were definitely down this year as expected, but
still a good event with a number of people in costume and the cake sales were definitely a nice addition to the
event. The March raised £1,784 including gift aid on the day, with more anticipated. 

The Gym/Trim Trail equipment was installed this month. 

The CRM project took a step forward this month with the appointment of the supplier Xn Leisure. The visible part
of the system will be a new customer orientated interface for the till and membership information together with
event booking (including golf) and hopefully an on line retail presence. 

Our year ended with 903 (802) members and 1795 (1164) members of our Facebook group. The growth in these
numbers over the year was very encouraging. 

On Saturday 14th the 17/24 league hosted their annual Captain v Presidents golf match here and we had 37
players for 18 holes.  The income from green fees this month shows that we have met the income targets for the
last 5 months – excellent news. 
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WARLEY WOODS COMMUNITY TRUST LIMITED

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2015

Summary

This has been a very hard fought year in terms of being prudent, and generating more income. We have worked
hard to improve the diversity of the income from our own activities, this includes expanding our membership,
collecting tins in local shops, selling local produce in the shop, donation posts and even selling wood, rather than
just accepting donations. The refurbishment of the Padgham Room has helped as the income from bookings
has been higher than anticipated this year. 

The community fundraising is showing promise with membership numbers up this year and consequential
income from that. We have been particularly fortunate in the grants we have received this year, of particular note
is the Ibstock Cory Environmental award for the entrance improvements, the HLF award for our CRM system
together with The Forestry Commission and NIA grant for the tree work.  This will be the penultimate grant of this
type from the Forestry Commission as the rules have changed and this funding route is no longer available. 

At the planning day in January the board approved the five year business plan, some of the key issues for the
coming year are as follows:  

• Retain Green Flag Award 
• Continue to invest in the golf course  
• Purchase digger attachment for tractor  
• Signage, fences and path from Lenward road to protect golf course. 
• Plan compound improvements and fund them. 
• Explore the possibility of funding for a Ranger post to assist with education, volunteer training, park 

maintenance and security. 
• Increase public donations (Community Fundraising), Membership, monthly giving, gift aid and legacy 

bequests. 
• Focus on resourcing a number of volunteers to enable them to act as effective fundraisers using 

community fundraising tools. 
• Ensure suitable felled timber is logged up and sold at commercial value. Small trial as a starter. 
• Develop concept of the shop as outlet for local businesses and crafts people, within its current space. 
• Explore and if appropriate promote the commercial hiring out of parts of the site to events companies. 
• Implement the new till / database system (CRM) that will improve our understanding of our customers / 

donors and make our staff more effective and efficient. 

Financial review

Reserves policy and financial review

The management committee has undertaken an analysis of future needs, opportunities and contingencies or
risks, which could not be met out of income when and if they arise. It has also taken account of forecasts for
income levels in future years, on the basis of planned activity, and the reliability of various income streams, and
made forecasts of future expenditure. Accordingly the management committee has developed a policy on
reserves for the following reasons:-

• To respond to changes or loss of generated income or grants.
• To invest in advance in potential new areas of work such as training or other new sources of income.
• To enable the community trust to honour its contractual obligations to staff, contractors, suppliers and 

funders.
• To ensure positive cashflow throughout the year.

We have general reserves of £121,751 at the year end (2014: £102,299) of which £53,158 (2014: £49,127) is
represented by the net book value of fixed assets and £62,860 (2014: £18,346) in restricted funds of which
£10,814 (2014: £17,646) is represented by the net book value of sculptures and play equipment and will seek to
achieve a small surplus on activities each year over the next three years to help create general reserves, subject
to meeting all reasonable operating requirements.
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WARLEY WOODS COMMUNITY TRUST LIMITED

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2015

The incoming resources for the year amounted to £379,976 (2014: £275,370) of which £118,853 (2014: £30,555)
was for restricted projects and £261,123 (2014: £244,891) was attributable to unrestricted activities. The net
surplus for the year was £69,366 (2014: deficit £33,748).

Trustees' responsibilities statement

The Trustees (who are also directors of Warley Woods Community Trust Limited for the purposes of company
law) are responsible for preparing the Trustees' report and the financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company and charity law requires the Trustees to prepare financial statements for each financial year which give
a true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period. In
preparing these financial statements, the Trustees are required to:
! select suitable accounting policies and then apply them consistently;
! observe the methods and principles in the Charities SORP;
! make judgments and estimates that are reasonable and prudent;
! prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In preparing this report, the Trustees have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2006.

This report was approved by the Trustees on 21 July 2015 and signed on their behalf, by:

Steven Eling, Chair
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WARLEY WOODS COMMUNITY TRUST LIMITED

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2015

Independent Examiner's Report to the Trustees of Warley Woods Community Trust Limited

I report on the financial statements of the company for the year ended 31 March 2015 which are set out on
pages 15 to 23.

This report is made solely to the company's Trustees, as a body, in accordance with section 145 of the Charities
Act 2011 and regulations made under section 154 of that Act. My work has been undertaken so that I might state
to the company's Trustees those matters I am required to state to them in an Independent examiner's report and
for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone
other than the company and the company's Trustees as a body, for my work or for this report.

Respective Responsibilities of Trustees and Examiner

The Trustees, who are also the directors of the company for the purposes of company law, are responsible for
the preparation of the financial statements. The Trustees consider that an audit is not required for this year under
section 144(2) of the Charities Act 2011 (the Act) and that an independent examination is needed. The
company's gross income exceeded £250,000 and I am qualified to undertake the examination by being a
qualified member of the Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the company is not subject to audit under charity or company law and is eligible for
independent examination, it is my responsibility to:
! examine the financial statements under section 145 of the Act;
! follow the procedures laid down in the general Directions given by the Charity Commission under section

145(5)(b) of the Act; and
! state whether particular matters have come to my attention.

Basis of Independent Examiner's Report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the company and a comparison of the financial
statements presented with those records. It also includes consideration of any unusual items or disclosures in
the financial statements, and seeking explanations from you as Trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no
opinion is given as to whether the financial statements present a 'true and fair view' and the report is limited to
those matters set out in the statement below.
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WARLEY WOODS COMMUNITY TRUST LIMITED

INDEPENDENT EXAMINER'S REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2015

Independent Examiner's Statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
! to keep accounting records in accordance with section 386 of the Companies Act 2006; and
! to prepare financial statements which accord with the accounting records and comply with the

accounting requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.

Signed: Dated: 21 July 2015

Helen Blundell LLB FCA FCIE DChA

MHA MacIntyre Hudson
Chartered Accountants
Rutland House
148 Edmund Street
Birmingham
B3 2FD
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WARLEY WOODS COMMUNITY TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating Income and Expenditure Account)
FOR THE YEAR ENDED 31 MARCH 2015

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

Note
2015

£
2015

£
2015

£
2014

£
Incoming resources
Incoming resources from generated funds:
  Voluntary income 2 118,853 124,215 243,068 134,888
  Activities for generating funds - 21,998 21,998 22,581
  Bank interest - 263 263 242
Incoming resources from charitable activities 4 - 114,647 114,647 117,735

Total incoming resources 118,853 261,123 379,976 275,446

Resources expended
Costs of generating funds:
  Fundraising expenses and other costs - 7,703 7,703 6,224
Charitable activities 5,6 68,939 231,488 300,427 300,532
Governance costs 7 - 2,480 2,480 2,438

Total resources expended 68,939 241,671 310,610 309,194

Movement in total funds for the year - Net
income/(expenditure) for the year 49,914 19,452 69,366 (33,748)

Total funds at 1 April 2014 18,346 102,299 120,645 154,393

Total funds at 31 March 2015 68,260 121,751 190,011 120,645

The notes on pages 17 to 23 form part of these financial statements.

Included in expenditure for the year is £7,532 (2014: £23,927) relating to grants received in previous years. 

Included in income for the year is £57,446 (2014: £700) relating to projects for future years.

Also included in income is a donation in kind of £12,000 (2014: £Nil) represented by a fixed asset in the balance
sheet.
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WARLEY WOODS COMMUNITY TRUST LIMITED
REGISTERED NUMBER: 04464920

BALANCE SHEET
AS AT 31 MARCH 2015

2015 2014
Note £ £ £ £

Fixed assets
Tangible assets 10 63,972 66,773

Current assets
Stocks 6,604 9,346
Debtors 11 59,668 11,896
Cash at bank and in hand 77,221 52,126

143,493 73,368

Creditors: amounts falling due within one
year 12 (17,454) (19,496)

Net current assets 126,039 53,872

Net assets 190,011 120,645

  
Charity funds
Restricted funds 13 68,260 18,346
Unrestricted funds 13 121,751 102,299

Total funds 190,011 120,645

The Trustees consider that the company is entitled to exemption from the requirement to have an audit under the
provisions of section 477 of the Companies Act 2006 ("the Act") and members have not required the company to
obtain an audit for the year in question in accordance with section 476 of the Act.

The Trustees acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at 31 March 2015 and of its net incoming resources for the year in accordance
with the requirements of sections 394 and 395 of the Act and which otherwise comply with the requirements of
the Companies Act 2006 relating to financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the provisions applicable to small companies
within Part 15 of the Companies Act 2006 and in accordance with the Financial Reporting Standard for Smaller
Entities (effective April 2008).

The financial statements were approved by the Trustees on 21 July 2015 and signed on their behalf, by:

Steven Eling, Chair

The notes on pages 17 to 23 form part of these financial statements.
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WARLEY WOODS COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

1. Accounting Policies

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention, and in
accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008), the
Statement of Recommended Practice (SORP), "Accounting and Reporting by Charities" published in
March 2005, and the Companies Act 2006.

1.2 Company status

The company is a company limited by guarantee. The members of the company are the Trustees
named on page 2. In the event of the company being wound up, the liability in respect of the
guarantee is limited to £1  per member of the company.

1.3 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the company and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

1.4 Incoming resources

All incoming resources are included in the statement of financial activities when the company has
entitlement to the funds, certainty of receipt and the amount can be measured with sufficient
reliability. 

Gifts in kind donated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifts donated for resale are included as income when they are sold.
Donated equipment for use by the charity is included as income at an estimate of the value to the
charity and included within fixed assets.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

1.5 Resources expended

Expenditure is accounted for on an accruals basis and has been included under expense categories
that aggregate all costs for allocation to activities. Where costs cannot be directly attributed to
particular activities they have been allocated on a basis consistent with the use of the resources. 

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the company. Governance costs are
those incurred in connection with administration of the company  and compliance with constitutional
and statutory requirements.
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WARLEY WOODS COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

1. Accounting Policies (continued)

1.6 Tangible fixed assets and depreciation

All assets costing more than £1,000 are capitalised and included at cost including any incidental
expenses of acquisition. Donated assets are valued at the time of acquisition.

Tangible fixed assets are stated at cost less depreciation.  Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their
expected useful lives on the following bases:

Plant and machinery - 25% reducing balance
Furniture and equipment - 33.33% straight line
Sculptures and play equipment - 10% straight line

1.7 VAT

Expenditure includes any VAT which cannot be fully recovered and is reported as part of the
expenditure to which it relates.

2. Voluntary income

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2014
£

Donations - 47,143 47,143 28,939
Grants 118,853 76,015 194,868 105,046
Similar incoming resources - 1,057 1,057 903

Voluntary income 118,853 124,215 243,068 134,888

Included within donations is income of £12,000 being an estimate of the value of equipment donated in
kind by Sandwell Metropolitan Borough Council.

3. Grants receivable

        2015
        £

        2014
        £

Sandwell Metropolitan Borough Council   69,315   67,956
Heritage Lottery   76,200   -
Forestry Commission   4,896   8,496
Golf Project   3,312   3,280
Community projects   4,335   3,727
NIA Biodiversity grant   5,586   10,267
Ibstock Cory Trust   15,000   -
Other grants   16,224   11,320

    
  194,868   105,046
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WARLEY WOODS COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

4. Incoming resources from charitable activities

2015
£

  
2014

£

Golf and green fee income 113,932 117,082
Other incoming resources 715 653

114,647 117,735

5. Direct costs

Total
2015

Total
2014

£ £
Property and accommodation 8,561 9,767
Shop stock 4,370 6,854
Site maintenance and upkeep 66,762 60,738
Other projects 16,470 22,847
Direct support costs 4,712 4,661
Wages and salaries 132,003 129,981
National insurance 9,936 9,395

242,814 244,243

6. Support costs

Total
2015

Total
2014

£ £
Recruitment and training 2,055 432
Insurance 6,534 7,469
Finance 994 768
Office costs 14,702 10,665
Wages and salaries 13,512 13,446
National insurance 702 719
Depreciation 19,114 22,791

57,613 56,290

Support costs are allocated on a percentage basis across all categories on the basis of overall usage.
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WARLEY WOODS COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

7. Governance costs

Total
funds

Total
funds

2015
£

2014
£

Independent examination 2,480 2,438

8. Net income/(expenditure)

This is stated after charging:

        2015         2014
        £         £

Depreciation of tangible fixed assets:
- owned by the charity 19,114 22,791

Independent examination fees 2,480 2,438

During the year, no Trustee received any remuneration, benefits or reimbursement of expenses (2014 -
£NIL).

9. Staff costs

Staff costs were as follows:

        2015         2014
        £         £

Wages and salaries 145,515 143,426
Social security costs 10,638 10,114

156,153 153,540

The average monthly number of employees during the year was as follows:

        2015         2014
            No.             No.

Staff 11 10

No employee received remuneration amounting to more than £60,000 in either year.
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WARLEY WOODS COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

10. Tangible fixed assets

Plant and
machinery

Furniture and
equipment

Sculptures and
play

equipment Total
£ £ £ £

Cost 
At 1 April 2014 136,850 10,280 68,317 215,447
Additions 4,313 12,000 - 16,313

At 31 March 2015 141,163 22,280 68,317 231,760

Depreciation
At 1 April 2014 87,723 10,280 50,671 148,674
Charge for the year 12,282 - 6,832 19,114

At 31 March 2015 100,005 10,280 57,503 167,788

Net book value
At 31 March 2015 41,158 12,000 10,814 63,972

At 31 March 2014 49,127 - 17,646 66,773

11. Debtors

        2015         2014
        £         £

Trade debtors 7,415 2,667
Other debtors 4,941 2,562
Prepayments and accrued income 47,312 6,667

59,668 11,896

12. Creditors:
Amounts falling due within one year

        2015         2014
        £         £

Trade creditors 8,998 10,937
Other taxation and social security 3,855 6,062
Other creditors 1,803 222
Accruals and deferred income 2,798 2,275

17,454 19,496
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WARLEY WOODS COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

13. Statement of funds

Brought
forward

Incoming
resources

Resources
expended

Carried
forward

£ £ £ £

Designated funds
Park gym equipment - 12,000 - 12,000

General funds
General funds 102,299 249,123 (241,671) 109,751

Total Unrestricted funds 102,299 261,123 (241,671) 121,751

Restricted funds

Big Lottery/Nursery project 17,646 - (6,832) 10,814
Forestry Commission 2014/15 - 4,896 (4,896) -
Apprentice Grant - 1,500 (1,500) -
HLF Transition funding - 76,200 (23,695) 52,505
Park Improvements - 28,610 (25,110) 3,500
Community engagement 700 4,335 (3,594) 1,441
Golf - 3,312 (3,312) -

18,346 118,853 (68,939) 68,260

Total of funds 120,645 379,976 (310,610) 190,011

Due to the high volume of grants, some have been pooled together under the headings of Park
Improvements, Community engagement and Golf. Where these grants have been pooled, the use of the
individual restricted grants have been included below.

Big Lottery/Nursery project
The balance on this fund represents the residual value of the capital items purchased with the funding.

Forestry Commission
This funding is granted for the upkeep and management of woodland made available for public access.

Apprentice Grant
This funding has been received in order to fund part of the salary of an apprentice working for the trust.

HLF Transition Funding
This grant has been received to be spent over 16 months on a community relationship management
system for the park.
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WARLEY WOODS COMMUNITY TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

13. Statement of funds (continued)

Park Improvements
NIA Biodiversity - These funds were granted to the trust to be expended on the underplanting and felling
of trees.

Big Tree Plant - These funds were granted to be expended on the planting of new trees.

Connie and Albert Taylor Trust - These funds were granted for the purchase of new and replacement
tools for the maintenance of the park.

LAB Funding - These funds were granted to install additional dog waste bins.

Ibstock Cory Environmental Trust - Funds granted to be expended on new benches.

Rowlands Trust - These funds were granted this year to be expended towards a tractor trailer and back
hoe.

Community Engagement
Awards for All: Warley Woof - These funds have been granted towards the supporting of the 'Warley
Woof' Dog Walkers' project.

Golf
Sandwell Play is Making a Difference - These funds were granted in order to support expenditure for a
Golf School projects over the school holidays.

14. Analysis of net assets between funds

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2015
£

2015
£

2015
£

2014
£

Tangible fixed assets 10,814 53,158 63,972 66,773
Current assets 57,446 86,047 143,493 73,367
Creditors due within one year - (17,454) (17,454) (19,496)

68,260 121,751 190,011 120,645
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WARLEY WOODS COMMUNITY TRUST LIMITED

  
DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2015

2015 2014
£ £

Income

Grants received 194,868 105,046
Donations received 30,854 25,779
Donations in kind of equipment 12,000 -
Gift aid - tax recoverable 4,289 3,161
Miscellaneous income 3,328 1,798
Fundraising activities 20,705 22,580
Golf income 113,932 117,082

Total Income 379,976 275,446

Less: Expenditure

Staff costs 155,693 153,018
Recruitment and training 2,055 432
Park improvements 28,903 15,351
Park maintenance 12,886 14,904
Golf course materials 4,391 3,085
Golf shop supplies 2,894 4,581
Events 4,882 5,006
Golf buggy lease 1,584 2,405
Golf project 3,320 3,365
Community projects 12,858 3,037
Oral History project non-staff costs - 16,057
Fundraising supplies 6,965 5,409
Volunteer expenses 460 523
Security charges 1,656 1,715
Insurance 6,534 7,469
Water rates 2,798 3,133
Light/heat 4,107 4,918
Repairs and renewals 20,582 27,397
Advertising/promotion 1,414 2,035
Telephone 1,031 875
Printing, postage and stationery 3,230 2,198
Health and safety 1,476 171
Sundry 3,481 2,039
Depreciation 19,114 22,791
Independent examination fees 2,480 2,438
Accountancy 3,217 2,638
Legal and professional fees 363 79
Bank charges and interest 631 689
Partial exemption VAT disallowed 1,605 1,436

Total Expenditure 310,610 309,194

Net income/(expenditure) for the year 69,366 (33,748)

Donations in kind of equipment is shown as income but there is no expenditure as the item is shown in the balance sheet as a fixed asset.
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