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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2013

The chair presents his statement for the period.

I am pleased to introduce the annual report from the trustees of Warley Woods Community Trust, outlining the
work of the Trust for the year from April 2012 to March 2013.

Like every organisation that operates out of doors this has been a challenging year for the Trust. The extremely
wet weather of the summer followed by the severe cold of the winter created added maintenance issues and
affected events for the community and the number of rounds played on the golf course. All these factors either
added additional costs or impacted on income.

Notwithstanding the challenges, the board of trustees have managed the budget not only to keep up daily
maintenance but also to invest in new equipment and other renewals in the park. We were pleased, for the
fourth year running to be awarded the “Green Flag”, showing that we continue to be among the best parks in the
country. We were also voted England’s second favourite park on the Green Flag website.

As always, we are grateful for all the support we receive from our members and regular volunteers. This is part
of what makes Warley Woods special.

This year I also want to mention the ongoing support of our public sector partners, especially Sandwell Council
and the police. We are all aware of the massive pressures on public sector budgets and services, but the
commitment to both financial support and direct involvement in our activities has remained steadfast. The Trust
in return is able to play its role in the wider community, making the whole area a good place to live.

The report and accounts that follow describe our activities for the year and set out our aspirations for the future
as part of our management plan. 

Steven Eling
Chair

Date 20 August 2013
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

  
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2013

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual
report together with the financial statements of Warley Woods Community Trust Limited (the company) for the
year ended 31 March 2013. The Trustees confirm that the Annual report and financial statements of the
company comply with the current statutory requirements, the requirements of the company's governing
document and the provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting
by Charities" issued in March 2005.

Structure, governance and management

Constitution

The company is registered as a charitable company limited by guarantee  incorporated on 11 May 2001 and
registered as a charity on 2 July 2002.

The charitable objectives of the company are as detailed under the section objectives and activities.

Method of appointment or election of Trustees

The charity was established under a Memorandum of Association which established the objects and powers of
the charitable company and is governed under its Articles of Association.  Under those rules, the Board has a
membership of between 10 and 20.  A third of the positions are elected annually at the AGM with the remaining
positions being filled with existing elected co-opted board members.  Up to 4 members can be co-opted.

Trustees are asked to submit a resumé of their interests and abilities in support of their election, and on
appointment are supported through induction to help them become fully effective. Trustees are encouraged to
attend seminars and training events to update their skills and knowledge.

All Trustees participate in monthly business meetings, and an annual planning and team building day, to agree
the strategy and priorities for the forthcoming year. Trustees also take part in sub-groups described below, and
from time to time the board will hold additional meetings for planning and training.

Organisational structure and decision making

The role of the Board is to give direction and guidance to paid staff and volunteers and to take strategic and
resource decisions to ensure the Trust is effective. 

The Board takes responsibility for all strategic management issues and operates through sub-groups who carry
out the implementation of strategy and report back to the Board on progress and make recommendations to
inform future decisions.

For specific projects, including the Picnic in The Park, working or task groups are convened to manage and
monitor the progress of the specified project. At least one member of the Board is involved in these groups and
reports regularly to the full Board. 

Some Board Members take on particular roles which can give a level of responsibility outside of the subgroup
structure.  These are the Chair, Vice Chair, Treasurer, Company Secretary, Health and Safety Manager.  One
Trustee is nominated by the Chair as the line manager for the Trust Manager.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2013

Objectives and Activities

Policies and activities

The charitable objectives of the Trust are as follows:

! To promote the conservation, protection and improvement of the physical, natural and historic
environment of the area known as Warley Woods.

! The provision of recreational facilities for the public at large or those who by reason of their youth, age,
infirmity, poverty or social and economic circumstances, have need of such facilities in the interests of
social welfare.

! The advancement of education in particular but not exclusively by the provision of facilities for studying
the historical, archaeological, environmental and horticultural importance of the area known as Warley
Woods.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit.

Vision

The vision of Warley Woods Community Trust Limited is:-

To ensure the long-term restoration and sustainability of Warley Woods Park and to develop its facilities and
events as a central focus for the local community, thus encouraging greater numbers and diversity of people to
enjoy this unique environment.

Achievements and performance

Review of objectives

Aims and Objectives 2012-2013
Our main focus was to continue to run, manage and improve the park for the local community. Our Strategic
Plan 2012-13 sets out all of the actions, tasks and targets for the Board and for each of the Sub Groups.  Listed
below are the items we identified for a particular focus during the year: # are tasks which need the contribution
of several subgroups. Items marked * are monitored routinely by the board at its monthly meeting.

Board
• Relationship with Lightwoods Park.
• Equal Opportunities and Diversity (reference to new legislation)#
• Trustee responsibility training.
• Access audit and consultation with disability groups.
• Improvement of data capture (to have detailed board discussion in 2012-13)
• Complaints and compliments quarterly review. *
• Monthly budget monitoring. *
• Receiving of subgroup reports and recommendations. *
• Scrutiny of reports: Trust Manager, Golf, Health and Safety. *
• Agreement of policy.
• Ensuring community participation in decision making.
• Implementation of Byelaws.
• Relationship with Sandwell MBC.
• Overview of Green Flag Issues.
• Management and Strategic Plan annual review.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2013

• Replacement of mowing equipment.
• Board membership.
• Consideration of new initiatives/projects: 
• Review of governance – specific project in 2012-13.
• Links with colleges 
• Market research other golf courses

Communications
• Membership and Volunteer Recruitment.
• Skills Audit of Members/Extend role of volunteers using their specialist skills.
• Residents Survey/Recruitment.
• Electronic Communications.
• Production of monthly email and quarterly Leaflet newsletter. 
• Overview of press releases.
• Membership materials, policies and recruitment.
• Scrutiny of publications: (revisit membership leaflet, review new members pack and volunteer leaflet).
• Signage policy and detail of implementation.
• Review all site signage – project for 2012-13.
• Public awareness campaigns.
• Website, Facebook, Notice boards.
• AGM.
• Golf Marketing 
• Raise awareness about Padgham Room.
• Public awareness about responsible dog ownership. # 
• Overview of relationship with Gem Media for 2012-13
• Educating public on Trust’s finances.

Communities and events
• Maintain numbers of corporate groups.
• Develop Walk for the Woods.
• Golf for the disabled. #
• Working forward for 2012-15 Mental Health/Wellbeing Project.
• Links with people who can provide education on site.
• Planning and organisation of programme of events.
• Vetting external requests to use the site.
• Awareness and discussion on approaches from external organisations.
• Schools liaison.
• Talks to external organisations.
• Community engagement on the golf course – tasters and youth project.
• Inclusivity and access for all.
• Retain Members and Volunteers.
• Proactively develop partnerships with organisations with similar objectives.
• Attract and retain older people (discussion for 2012-13).
• Issues with dogs (discussion and proposals needed.)

Resources
Planning and Review
• Board Planning Days.
• Policies and Procedures reviews (overall review ongoing).
• Annual Budget preparation and budget quarterly review.
• Staff development and succession planning.
• Capital replacement planning – equipment and building including Contract monitoring – café, ice cream.
Overview of trust and project fundraising
• Community Fundraising and Legacy Appeals.
• Working forward for 2012-15 Legacies.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2013

• Public appeals– plan range of asks throughout the year.
• Adding fundraising dimension to other Trust events.
Income Generation.
• Golf income.
• Expansion of Trust and non-golf merchandise.
• Income streams (discussion and review of current areas of focus).
• Enhancing the shop.
Other
• Apprenticeships (discussion).

Physical Projects
• Winter Garden paths.
• Abbey Road entrance – explore options for facilities (and pass to the communications group if necessary 

to communicate findings).
• Working forward for 2012-15 – Pavilion replacement.
• Planning and consultation on the new Pavilion.
• Biodiversity improvements.
• Overview of all major plans for changes and improvement to the site.
• Compound refurbishment.  #
• Development Control Plan.
• Natural Play Areas (discussion 2012-13).
• Trim trail (discussion 2012-13).

Site
• Structured Approach to Scheduling Site Maintenance (revision).
• Biodiversity- overview of approach.
• Co-ordination of maintenance of the site and Pavilion.
• Delivery of the Woodland Management Plan (revisit and refresh in 2012-13).
• Health and safety: inspections (internal and external), risk assessment reviews, improvements.
• Environmental Management.
• Planning for developments and improvements to golf course.
• Tree nursery maintenance.
• Wilderness Management.
• Path improvements.
• Compound Management.
• Abbey Road Entrance needs special attention.
• Playground issues, (discussion and refer on to Projects if needed).

Supplementary Ideas/Potential Developments
• Partnership working with History Society on oral history.
• Test Match Commentators play golf.
• TUC regional secretaries play golf.
• Council Pack sent to new tax payers in the area includes Trust leaflet.
• Promoted as film location.

A Year in the Life of the Woods 2012 – 2013

Background

Many different groups from the neighbourhood benefit from and contribute to Warley Woods. These groups
include: schools and colleges, special interest groups, such as those interested in the natural habitat, health
related activities and sports. These groups are drawn from not only the local community but the wider regional
one as well.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2013

The park and its infrastructure has the wherewithal to provide the public benefit of health and education. To
ensure that the park is able to provide this requires significant resources from our staff, the Trustees and our
volunteers. While not explicitly mentioned in the report work continues in the park 364 days a year (not on
Christmas Day), with activities ranging from Volunteer Patrols to daily safety inspections by our staff. General
maintenance and repairs of, for example, potholes, buildings and fences is continually required to keep the park
operational and safe. The grounds and, above all, tree maintenance are very expensive yet we must maintain
the trees for safety reasons.

During the winter months of 2012 the ground staff worked hard to improve the greens with the repair of bunker
edges and the serious drainage issues on the 4th green. The trees in our tree nursery are proving their value as
we have been able to move some of them onto the golf course where they will make a good contribution to the
landscape in years to come.

As a result of vandalism the Trust had to re-roof the fountain and took the opportunity to use wooden shingles
with each one nailed down in an effort to discourage any further damage.
Vandalism is an ongoing problem at the park, like many open spaces, and in order to combat the damage we
have experienced to our building we have been able to install CCTV with a web based system for remote
viewing.  This is thanks to the donation of the system by Ben Purewal of e-consulting.
One of our income streams comes from fundraising, through such things as grants, donations, membership
subscriptions, sponsorship and tree adoption.  We have continued to encourage regular donations by standing
order and we re-launched the Tree Adoption promotion this year. As a result we had 17 trees adopted in
November and December with an income of £420.

We are very lucky to receive financial donations from members of the public, but we try not to overwhelm
supporters with requests.  Through the year we focused on different ways in which people could give, including
an appeal for the fountain roof, raffle ticket sales and tree adoptions.  Our most recent fundraising initiative is
Give as You Live where the Trust receives a donation when people shop online at certain retailers.  We hope
more and more people will join this scheme as it really is money for nothing!

There are many community groups that use our park (at no cost to them). We work hard to ensure a
harmonious relationship among all our users.  We are obliged by our lease with Sandwell Council to operate an
effective “Dog Fouling Policy”. We work closely with our dog owners to encourage responsible dog ownership
and run events such as “All about Dogs” and we are planning a new project, “Warley Woof” that will create a
partnership with our dog owners and dogs to promote the use of the park for everyone. The Trust has begun to
establish links with the new retirement village on Hagley Road and it is hoped that this will develop when the
residents move in towards the end of 2013.

The Trust manages the golf course at Warley Woods and while it brings in significant income to the Trust it is
also part of the Trust’s charitable activities.  The Trust works to encourage new and young golfers to take up the
sport and works with Greg Lynch, the resident golf professional, to achieve this.  The Trust also works with
Warley Woods Golf Club and in the last year has had regular meetings to work together to find ways to
encourage more golf at Warley Woods.  

What follows is a summary of the activities during the year.

April
Volunteers planted the jubilee trees in the tree nursery and we completed all the tree works which were required
by our safety survey. One of our veteran beeches was causing us concern and a tree “sugaring” was done to try
and improve its health using over 100 kg of sugar donated by the public.
Our volunteers converted the disused toilet block into storage for our marquees which makes access and use
very much easier.

The third Walk for the Woods which celebrated St Patrick’s Day went well with £2,264 raised for the Trust.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2013

The Easter activities saw the Golf Masters, our Easter Egg Roll, Sandwell Play Service with Forest Schools and
even a free Kids Boot camp session. 

Overall income for the Trust this month was down as a result of the poor weather.

The Trust took delivery of a new mower and we were pleased to receive a gift of 4 children’s swing seats from
the manufacturer.

May
We were delighted to host the BBC this month who filmed a piece for CBBC and we were pleased to welcome
Sandwell College students who did some voluntary work in the Wilderness.  We hope that both these events
develop into ongoing partnerships with the Trust.

Our Golf Professional worked with the Golf Foundation to set up golf coaching in 12 local schools. Six of these
schools will use the Harborne course and six will use Warley Woods. It is hoped that this will result in more
young people coming to play at Warley.

The Trust income from golf was lower than expected – largely due to reduced numbers playing as a result of the
wet weather.  On a positive note the Trust received £4250 in grants in the last 2 months.

June
The Fountain public appeal to replace its roof with shingles got underway with over £300 in so far, plus gift aid. It
is hoped that by nailing a less fragile material to the roof (wood instead of tiles) the fountain roof will prove more
durable from attack!

The Oral History Project: continued apace with our first recordings now available online and with the project
making good progress. 

The continued bad weather kept people away from the golf course so income was still down from the green
fees. The adverse weather also caused a tree to fall in Barclay Road.  The Trust were delighted to receive
£3,060 from Sandwell MBC play scheme for a Golf School in summer, autumn and spring holidays

July
Great news, the Trust was awarded the Green Flag for the fourth year running!

The fountain appeal was still £1,000 short of target – however we received an offer from an architect to guide
volunteers for free – so we may be able to get the project underway!

In order to combat vandalism the Trustees had been considering CCTV system for the Pavilion, so we were
delighted when a local business offered to donate the system and the local councillors agreed to fund the
installation.

We had a visit from the Heritage Lottery Fund who have sponsored both the park restoration and our current
Oral History Project, and we were pleased to report that they were duly impressed with our work and progress.

The Picnic was a great success this year - many thanks to the Picnic Committee for all their hard work (helped
by the sunshine). Companion Care Vets, Oldbury sponsored the event and made a great contribution to the dog
show.  The Trust received a lot of thanks from the general public both in person and via Facebook.  Facebook is
proving an excellent media to share Photos of the Picnic with the park goers.  The activity on Facebook around
the appearance of fairy doors in the Woods was of great interest this month. This, and the Picnic, has meant
that there was a rapid increase in Facebook members. 

As a result of low income again this month the Resources Subgroup re-profiled the budget spend in an attempt
to give a balanced budget at the end of the year. We were able to secure grants of £250 this month.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2013

August
Our Facebook group continued to grow with lots of people posting, including photos - 266 members now.

We were pleased to be able to recognise and celebrate with the responsible dog owners who use the park with
our third “All About Dogs” event that went very well.  The weather helped.  There were lots of stalls and people
visiting and lots of compliments on Facebook. The event realised £680 for the Trust after expenses, with the
RSPCA receiving a similar amount.  The event had a new sponsor this year -  Fastsigns.

Income from the golf was still lower than expected due to continuing bad weather.

September
The Oral History Project: - Second training took place with 5 new volunteers. We started the detailed planning
for the schools and videoing part of the project.

A grant opportunity arose with Birmingham and Black Country Wildlife Trust to apply for funds that help improve
areas of woodland. This would provide a chance for the Trust to undertake work which was in the woodland
management plan but which was currently beyond its finances.  It was agreed to apply for funds to improve two
areas of the woodland along Barclay Road.

Our mechanic advised us that our Hayter mower, which mows the park grass and golf course fairways, was
nearing the end of its life. The Trustees asked the Trust Manager to look at options for its replacement and how
the purchase could be funded or financed. In the absence of good green management the income from golf is
likely to fall rapidly so it was seen as essential that we have good equipment to keep the site in good condition.

Income from green fees was in line with the trend this year of 20% less than budget. The Trustees continued to
monitor the situation carefully. 

About a year ago a car crashed into a fence in Abbey Road. Our Trust Manager had been persistent in trying to
obtain compensation for this. We were pleased to learn that the Motors Insurers’ Bureau, that covers uninsured
drivers, agreed to meet the full cost of the repairs to the fence. 

October
The Trust Board presented the annual reports and accounts for the approval of members at the AGM this
month. Members in attendance took the opportunity to ask questions about the work of the Trust, hearing from
board officers, the Trust Manager and independent accountants, Bloomer Heaven, who audit our accounts. A
new Trustee, John Turnbull was elected to the board and a previously co-opted Trustee, Josie Lawrence was
confirmed as a Board Member. 

Sandwell MBC Health and Safety section undertook a safety audit of the maintenance compound. The Sandwell
MBC Safety Officer advised that it was in safe order but would need continued monitoring.  He advised that
occupational health checks for the ground staff should be done.  

Pot holes on entrance drive were filled on 29th and 30th October.  The re-roofing of the Fountain was
completed – it looks beautiful again – perhaps even better than before.  As volunteers did the work we had
sufficient funds and a small surplus of £153 which, as it came from a particular grant, could go towards a new
bin at Abbey Road providing valuable extra litter capacity at this important location. 

Income continued to be low from the golf green fees and we were looking at a £9,000 deficit for the financial
year.  On the bright side the water bill was £1,000 lower as little irrigation has been needed!  We received a
grant of £1,000 from the Grimmett Trust.  The Resources Subgroup prepared a report outlining possible
financial savings. The report was considered by the Trustees who went through the changes line by line and the
reductions were accepted, although it was acknowledged that there was an element of unpredictability should
emergencies arise.  There would still be an overspend of approximately £7,000 on the year, assuming that
income for the remainder of the year was as predicted. Given the potential for unforeseen expenditure and the
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2013

vagaries of the weather a more likely figure is £10,000.

November
A great achievement! The Trust again came second in the country in the vote for the people’s favourite park,
this year losing out to Victoria Park in Tower Hamlets. 

The Board elected the officers of the Trust for this year. Liz Haydon stepped down as the Treasurer and John
Turnbull has taken on the role.

The Pavilion CCTV became operational. 

It was agreed that tree adoption would be one of the main focus points for Christmas. We had a new leaflet to
promote this as a gift.

It was noted that we have 11 mature ash trees on site and others in the tree nursery (which were checked for
ash die back and they all seemed healthy).  We will continue to monitor them.

December
Good news – We have been able to get the Abbey Road fence repaired!

The trustees agreed to buy an ex-demonstration mower as a replacement for our aging Hayter mower for
£16,750.

Sad news – The Veteran Beech tree by the Abbey will need significant work in 2013-14 as it continued to fail.
The minimum will be taking the top out, at worst, all taken down.  The Trustees agreed to continue to take
advice on the tree’s health from our tree advisor, but to begin to consider what actions should be taken if it
became necessary to fell the tree. This would include consulting the community about how the wood from the
tree might be used. 

The staff continued the winter work of tidying, pruning, clearing ditches and improving the golf course.

Facebook continued to grow.  We claimed the “Warley Woods” location page for the Trust and can now post on
it, but instead we kept focusing on the Trust’s own group and drawing people who visit the page to join our
group.

The Trust manager worked hard to keep spending on the budget down while income continued to be low and
we managed to reduce the predicted deficit slightly. We received a grant of £2,000 from D’Oyley Carte
Charitable Trust towards our maintenance costs.

January
The Oral History Project continued on track with St Gregory’s Primary School due to take part in the project in
March and Abbey Junior in June.  A professional film crew will be filming the students when they undertake their
interviews.

The golf course was closed for several days because of the snow so we did not meet the January income target
for the green fees.  The sale on items of Trust shop stock helped to boost income this month although overall
income was still less than predicted.

The Trust Manager secured an additional £6,000 grant toward the cost of the mower and our Golf Professional
has secured a grant of £1,200 to encourage 18-24 year olds to play golf.  One area of promotion for this will be
Birmingham University.  About half of this money will come to the Trust.

February
We signed an agreement with Sandwell MBC, as our Health and Safety advisors, this starts on 1st April.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2013

Oak and beech whips were planted by children from St Gregory’s Primary School and Abbey Junior School.
Two large oak trees were planted in the meadow by volunteers with support from South Staffordshire Plc. who
loaned a mini digger and driver. This was funded by our grant from The Big Tree Plant.

The Trust created a leaflet that was handed out to people seen walking on the golf course with or without dogs.
The response was on the whole good, and also it showed golfers that we are taking action to prevent accidents.
When dog owners wondered why they are being focused on, we remind them that there are byelaws for others
in the park and the golf etiquette board for golfers – that is: - different rules for different groups. 

March
We discussed a Golf Promotions Plan for 2013-14.  We will place adverts in Chronicle, Express and Star, Gem
and a door drop leaflet for our “Two for a Tenner” promotion which will run April – May.  Midlands Golf Week
promotion will be similar with “bring a friend for free”.  Offers will be promoted through other informal routes that
we usually use to publicise events – e.g. leaflets, Facebook.

A member of staff from Hagley Road Village came for a walk with the Trust Manager, and one of our volunteers
(who will be moving into the village) wrote an article for their newsletter.

The Mad Hatter’s Walk for the Woods raised £1,604. This event was a colourful spectacle with people dressed
up and a tea party at the finish which was enjoyed by everyone.

Conclusion
The year began with lots of hopes to do jobs in the park; alas the bad weather and consequent loss of income
has meant that we had to be frugal.  We are pleased to report that we still achieved a lot of objectives and we
were very fortunate with the support that we have had.

The closure of the golf course for 14 days during the year, and bad weather on days when the course was open,
seriously affected the Trust’s income.  The green fees were down by £38,639 for the whole year 2012-2013,
and as a result the budget was £8,590 in deficit.  Some bills slipped into the next financial year and the income
from Walk for the Woods was earlier this year, and these have helped.  It was acknowledged by the Trustees
that the staff had done excellent work in keeping the deficit as low as it is and they were thanked for this.  While
it has shown that the Trust can manage one bad year of weather, it is not a pattern that we want or can afford to
see repeated.

Financial review

Reserves policy and financial review

The management committee has undertaken an analysis of future needs, opportunities and contingencies or
risks, which could not be met out of income when and if they arise. It has also taken account of forecasts for
income levels in future years, on the basis of planned activity, and the reliability of various income streams, and
made forecasts of future expenditure. Accordingly the management committee has developed a policy on
reserves for the following reasons:-

• To respond to changes or loss of generated income or grants.
• To invest in advance in potential new areas of work such as training or other new sources of income.
• To enable the community trust to honour its contractual obligations to staff, contractors, suppliers and funders.
• To ensure positive cashflow throughout the year.

We have general reserves of £112,820 at the year end (2012: £100,945) and £41,573 (2012: £62,038) in
restricted funds of which £24,478 (2012: £31,310) is represented by the net book value of capital items and will
seek to achieve a small surplus on activities each year over the next three years to help create general
reserves, subject to meeting all reasonable operating requirements.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2013

The incoming resources for the year amounted to £269,641 (2012: £349,286) of which £37,518 (2012: £68,748)
was for restricted projects and £232,132 (2012: £280,538) was attributable to unrestricted activities. The net
deficit for the year was £8,590 (2012: surplus £52,836).

Plans for the future

Future developments

Alongside the normal operation of the Trust including site maintenance, running a calendar of events,
communications activities and managing the organisation effectively, the Board of Trustees set a number of
priorities for the year.

• Increasing golf income, including working to support the Golf Club
• Putting money into reserves 
• Promoting responsible dog ownership and reducing complaints (Warley Woof Project)
• Managing the removal of Veteran Beech and engaging community in this
• Improving Health and Safety Procedures
• Defining the need and use for a replacement Pavilion
• Planning improved shop environment (subject to budget being available)
• Maintaining Green Flag Award
• Delivering grants for unrestricted expenditure and priority projects
• Delivering the final phase of the oral history project
• Delivering the Big Tree Plant Project
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2013

Trustees' responsibilities statement

The Trustees (who are also directors of Warley Woods Community Trust Limited for the purposes of company
law) are responsible for preparing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company and charity law requires the Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period. In
preparing these financial statements, the Trustees are required to:
! select suitable accounting policies and then apply them consistently;
! observe the methods and principles in the Charities SORP;
! make judgments and estimates that are reasonable and prudent;
! prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

In preparing this report, the Trustees have taken advantage of the small companies exemptions provided by
section 415A of the Companies Act 2006.

This report was approved by the Trustees on 20 August 2013 and signed on their behalf, by:

Steven Eling, Chair

Page 13



WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT
FOR THE YEAR ENDED 31 MARCH 2013

Independent Examiner's Report to the Trustees of Warley Woods Community Trust Limited

I report on the financial statements of the company for the year ended 31 March 2013 which are set out on
pages 16 to 25.

This report is made solely to the company's Trustees, as a body, in accordance with section 145 of the Charities
Act 2011 and regulations made under section 154 of that Act. My work has been undertaken so that I might
state to the company's Trustees those matters I am required to state to them in an Independent examiner's
report and for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility
to anyone other than the company and the company's Trustees as a body, for my work or for this report.

Respective Responsibilities of Trustees and Examiner

The Trustees, who are also the directors of the company for the purposes of company law, are responsible for
the preparation of the financial statements. The Trustees consider that an audit is not required for this year
under section 144(2) of the Charities Act 2011 (the Act) and that an independent examination is needed. The
company's gross income exceeded £250,000 and I am qualified to undertake the examination by being a
qualified member of the Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the company is not subject to audit under charity or company law and is eligible for
independent examination, it is my responsibility to:
! examine the financial statements under section 145 of the Act;
! follow the procedures laid down in the general Directions given by the Charity Commission under section

145(5)(b) of the Act; and
! state whether particular matters have come to my attention.

Basis of Independent Examiner's Report

My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the company and a comparison of the financial
statements presented with those records. It also includes consideration of any unusual items or disclosures in
the financial statements, and seeking explanations from you as Trustees concerning any such matters. The
procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no
opinion is given as to whether the financial statements present a 'true and fair view' and the report is limited to
those matters set out in the statement below.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

INDEPENDENT EXAMINER'S REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2013

Independent Examiner's Statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:
! to keep accounting records in accordance with section 386 of the Companies Act 2006; and
! to prepare financial statements which accord with the accounting records and comply with the

accounting requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.

Signed: Dated: 20 August 2013

Helen Blundell LLB FCA FCIE DChA

Bloomer Heaven Limited
Chartered Accountants
Rutland House
148 Edmund Street
Birmingham
B3 2FD
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating Income and Expenditure Account)
FOR THE YEAR ENDED 31 MARCH 2013

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

Note
2013

£
2013

£
2013

£
2012

£
Incoming resources
Incoming resources from generated funds:
  Voluntary income 2 37,518 102,718 140,236 179,022
  Activities for generating funds - 9,838 9,838 8,305
  Bank interest - 299 299 277
Incoming resources from charitable activities 4 - 119,268 119,268 161,682

Total incoming resources 37,518 232,123 269,641 349,286

Resources expended
Costs of generating funds:
  Fundraising expenses and other costs - 2,869 2,869 2,577
Charitable activities 5,6 17,783 255,929 273,712 291,773
Governance costs 7 - 1,650 1,650 2,100

Total resources expended 17,783 260,448 278,231 296,450

Net income before  transfers 19,735 (28,325) (8,590) 52,836

Transfers between Funds 13 (40,200) 40,200 - -

Net movement in funds for the year (20,465) 11,875 (8,590) 52,836

Total funds at 1 April 2012 62,038 100,945 162,983 110,147

Total funds at 31 March 2013 41,573 112,820 154,393 162,983

The notes on pages 18 to 25 form part of these financial statements.

Included in 2012 income is a grant from Heritage Lottery for the Oral History Project.  The full grant has been
included as income but as the period of the project continues beyond the year end, not all expenditure had been
incurred.  This accounts for £21,528 of the surplus for the 2012 year.  

Also included in income in both years are grants for the purchase of capital equipment.  At the year end date
equipment has been purchased and is carried in the balance sheet and does not appear as expenditure.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)
REGISTERED NUMBER: 04214547

BALANCE SHEET
AS AT 31 MARCH 2013

2013 2012
Note £ £ £ £

Fixed assets
Tangible assets 10 88,314 73,424

Current assets
Stocks 8,950 6,238
Debtors 11 26,274 23,676
Cash at bank and in hand 43,713 79,060

78,937 108,974

Creditors: amounts falling due within one
year 12 (12,858) (19,415)

Net current assets 66,079 89,559

Net assets 154,393 162,983

  
Charity Funds
Restricted funds 13 41,573 62,038
Unrestricted funds 13 112,820 100,945

Total funds 154,393 162,983

The Trustees consider that the company is entitled to exemption from the requirement to have an audit under
the provisions of section 477 of the Companies Act 2006 ("the Act") and members have not required the
company to obtain an audit for the year in question in accordance with section 476 of the Act.

The Trustees acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and for preparing financial statements which give a true and fair view of the
state of affairs of the company as at 31 March 2013 and of its net resources expended for the year in
accordance with the requirements of sections 394 and 395 of the Act and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the special provisions relating to companies
subject to the small companies regime within Part 15 of the Companies Act 2006 and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008).

The financial statements were approved by the Trustees on 20 August 2013 and signed on their behalf, by:

Steven Eling, Chair

The notes on pages 18 to 25 form part of these financial statements.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

1. Accounting Policies

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention, and in
accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008), the
Statement of Recommended Practice (SORP), "Accounting and Reporting by Charities" published in
March 2005, and the Companies Act 2006.

1.2 Company status

The company is a company limited by guarantee. The members of the company are the Trustees
named on page 2. In the event of the company being wound up, the liability in respect of the
guarantee is limited to £1  per member of the company.

1.3 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the company and which have not been designated for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

1.4 Incoming resources

All incoming resources are included in the Statement of financial activities when the company is
legally entitled to the income and the amount can be quantified with reasonable accuracy. 

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.

1.5 Resources expended

All expenditure is accounted for on an accruals basis and has been included under expense
categories that aggregate all costs for allocation to activities. Where costs cannot be directly
attributed to particular activities they have been allocated on a basis consistent with the use of the
resources. 

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charitable activities. Support costs are those costs
incurred directly in support of expenditure on the objects of the company. Governance costs are
those incurred in connection with administration of the company  and compliance with constitutional
and statutory requirements.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

1. Accounting Policies (continued)

1.6 Tangible fixed assets and depreciation

All assets costing more than £1,000 are capitalised and included at cost including any incidental
expenses of acquisition. Donated assets are valued at the time of acquisition.

Tangible fixed assets are stated at cost less depreciation.  Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their
expected useful lives on the following bases:

Plant and machinery - 25% reducing balance
Furniture and equipment - 33.33% straight line
Sculptures and play equipment - 10% straight line

1.7 Operating leases

Rentals under operating leases are charged to the Statement of financial activities on a straight line
basis over the lease term.

1.8 VAT

Expenditure includes any VAT which cannot be fully recovered and is reported as part of the
expenditure to which it relates.

1.9 Comparatives

This year a review of the classification of income and expenditure has been undertaken. As a result
there has been reclassifications in both income and expenditure. Comparatives have been restated
subject to their new classifications.

2. Voluntary income

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2013
£

2013
£

2013
£

2012
£

Donations - 27,042 27,042 29,447
Grants 37,518 75,032 112,550 149,013
Similar incoming resources - 644 644 562

Voluntary income 37,518 102,718 140,236 179,022
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

3. Grants receivable

        2013
        £

        2012
        £

Sandwell Metropolitan Borough Council   97,624   93,045
Forestry Commission   658   11,338
Community Spaces   -   2,130
Future Jobs Fund   -   500
Golf Project   3,853   -
Oral History Project   -   27,300
Other grants   10,415   14,700

    
  112,550   149,013

4. Incoming resources from charitable activities

2013
£

  
2012

£

Golf and green fee income 110,054 159,176
Other incoming resources 9,214 2,506

119,268 161,682

Other incoming resources includes £6,497 relating to an insurance claim.

5. Direct costs

Total
2013

Total
2012

£ £
Property and accommodation 9,987 11,708
Shop stock 4,834 6,900
Site maintenance and upkeep 35,881 55,755
Other projects 14,275 9,094
Direct support costs 5,602 7,043
Wages and salaries 128,582 134,458
National insurance 9,418 9,031

208,579 233,989

This year a review of the classification of costs between direct and support costs has been undertaken
and the costs of repairs and renewals has been reclassified from support costs to direct costs within site
maintenance and upkeep.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

6. Support costs

Total
2013

Total
2012

£ £
Recruitment and training 435 1,167
Insurance 7,830 7,789
Finance 641 1,086
Office costs 13,374 13,189
Surplus on disposal of fixed assets (500) (750)
Wages and salaries 14,249 13,890
National insurance 994 793
Depreciation 28,110 20,620

65,133 57,784

Support costs are allocated on a percentage basis across all categories on the basis of overall usage.

7. Governance costs

Total
funds

Total
funds

2013
£

2012
£

Independent examination (2012 Audit) 1,650 2,100

8. Net income

This is stated after charging:

        2013         2012
        £         £

Depreciation of tangible fixed assets:
- owned by the charity 28,110 20,620

Independent examination fees (2012 Auditor's remuneration) 1,650 2,100

During the year, no Trustee received any remuneration, benefits or reimbursement of expenses (2012 -
£NIL).
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

9. Staff costs

Staff costs were as follows:

        2013         2012
        £         £

Wages and salaries 142,831 148,348
Social security costs 10,412 9,824

153,243 158,172

The average monthly number of employees during the year was as follows:

        2013         2012
            No.             No.

Staff 10 10

No employee received remuneration amounting to more than £60,000 in either year.

10. Tangible fixed assets

Plant and
machinery

Furniture and
equipment

Sculptures
and play

equipment Total
£ £ £ £

Cost 
At 1 April 2012 92,600 10,280 68,317 171,197
Additions 43,000 - - 43,000

At 31 March 2013 135,600 10,280 68,317 214,197

Depreciation
At 1 April 2012 50,486 10,280 37,007 97,773
Charge for the year 21,278 - 6,832 28,110

At 31 March 2013 71,764 10,280 43,839 125,883

Net book value
At 31 March 2013 63,836 - 24,478 88,314

At 31 March 2012 42,114 - 31,310 73,424
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

11. Debtors

        2013         2012
        £         £

Trade debtors 1,040 823
Other debtors 5,443 2,864
Prepayments and accrued income 19,791 19,989

26,274 23,676

12. Creditors:
Amounts falling due within one year

        2013         2012
        £         £

Bank loan - 2,886
Trade creditors 6,695 7,546
Other taxation and social security 3,576 4,148
Other creditors 337 1,135
Accruals and deferred income 2,250 3,700

12,858 19,415
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

13. Statement of funds

Brought
forward

Incoming
resources

Resources
expended

Transfers
in/out

Carried
forward

£ £ £ £ £

Unrestricted funds
General funds 100,945 232,123 (260,448) 40,200 112,820

Restricted funds

Big Lottery/Nursery project 31,310 - (6,832) - 24,478
Park improvements - 2,665 (2,665) - -
Junior golf coaching project - 3,853 (3,853) - -
Capital equipment 9,200 31,000 - (40,200) -
Oral History Project 21,528 - (4,433) - 17,095

62,038 37,518 (17,783) (40,200) 41,573

Total of funds 162,983 269,641 (278,231) - 154,393

Transfers
A transfer has been made from the capital equipmnet fund to the unrestricted funds representing the cost
of an asset purchased in the year.  The restriction of the grant has been fulfilled on the purchase of the
asset.

Big Lottery/Nursery project
The balance on this fund represents the residual value of the capital items purchased with the funding.

Park improvements
Several grants have been received to allow improvement to areas of the park.  This year included
installation of CCTV, re-roofing the drinking fountain and planting of trees.  It also includes grants to
purchase new marquees for use at events.

Golf project
This comprises two grants to attract young people to learn golf, one offering free coaching during school
holidays, the other encouraging 16-24 year olds to take up golf.

Capital equipment
This funding is specifically for the purchase of capital items.  The restrictions are fulfilled at the point of
purchase of the asset.

Oral History project
The oral history project is funded by the Heritage Lottery and aims to collect information on the history of
the park as witnessed by ordinary members of the public and users of the park.
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2013

14. Analysis of net assets between funds

Restricted
funds

Unrestricted
funds

Total
funds

Total
funds

2013
£

2013
£

2013
£

2012
£

Tangible fixed assets 24,478 63,836 88,314 73,424
Current assets 17,095 61,842 78,937 108,974
Creditors due within one year - (12,858) (12,858) (19,415)

41,573 112,820 154,393 162,983

15. Operating lease commitments

At 31 March 2013 the company had annual commitments under non-cancellable operating leases as
follows:

2013 2012
£ £

Expiry date:
Within 1 year - 2,851
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WARLEY WOODS COMMUNITY TRUST LIMITED
(A company limited by guarantee)

  
DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2013

2013 2012
£ £

Income
Grants received 112,550 149,013
Donations received 21,903 18,810
Gift aid - tax recoverable 2,714 4,526
Membership subscriptions 2,423 2,911
Miscellaneous income 3,661 3,345
Fundraising activities 9,838 11,505
Golf income 110,054 159,176
Insurance receipt 6,497 -

Total Income 269,640 349,286

Less: Expenditure
Staff costs 151,917 157,077
Recruitment and training 435 1,167
Park improvements 9,287 2,952
Park maintenance 8,047 20,672
Golf course materials 3,040 7,729
Golf shop supplies 2,207 1,757
Events 6,207 6,448
Golf buggy lease 2,416 5,141
Wild area - 2,074
Golf project 3,955 -
Oral History project non-staff costs 1,033 4,068
Fundraising supplies 1,494 2,577
Volunteer expenses 1,326 1,095
Security charges 2,512 2,487
Insurance 7,830 7,789
Water rates 2,029 3,305
Light/heat 5,444 5,916
Repairs and renewals 24,019 27,030
Advertisting/promotion 874 1,916
Telephone 749 822
Printing, postage and stationery 1,869 2,247
Sundry 4,642 2,135
Depreciation 28,110 20,620
Independent examination fees (2012 Audit) 1,650 2,100
Accountancy 2,510 3,407
Legal and professional fees 199 -
Bank charges and interest 641 1,086
Surplus on disposal of fixed assets (500) (750)
Partial exemption VAT disallowed 4,288 3,583

Total Expenditure 278,230 296,450

Net (expenditure)/income for the year (8,590) 52,836

Included in income in 2012 is a grant from Heritage Lottery for the Oral History Project.  The full grant is  shown as income but the project
runs beyond the year end so £21,528 of the surplus in 2012 reflects  expenditure which has not yet been incurred.   Also included in both
years is income for the purchase of capital equipment.  This money has been spent and included in the balance sheet, not as expenditure.
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